
Circulation al all-time high — 1,250,000 



What's Happened 
to Our America? 



Some things just naturally go together. 
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distinctly different courses 
from Dale Carnegie., 
each designed to improve 
individual performance. 



Diilu Curnouie Courses arc designed io produce <hc improved pvrfornumte 
in people thai tr;ins!atL j s into increased productivity and lower opcrnfinu 
costs. Each of the 5 Dale Camejjic Courses provides specialized miming lor 
(he development and reinforcement of individual I captibili ties. The 
curricutums roti^e Mom minimi: in effective commi,inic;iuoft, decision- 
making. mtiTi^ement. selling :mil service lo The an isf emiling and fi^icrin^ 
better relationships with other people. 

Objectives and benefits of the 5 Dale Carnegie Courses: 



DALE CARNEGIE COURSE- ThlaCoum WmxU 
Unowned toe in effectiveness in tr.ilmriM atut m^min^ thr 
itidividuul ki .greater dehicvemcrii, lis widely recognised bene 
final nee rungihEe. i ti^j results in I he areas of hclier 
pcHiimifliiuc and deeper undent ami iny of adi and other*, 
l-mpliiyirt-K Ji'vdo|> .fctkliiioii-i] seJ I -confidence They team 
k-ik'r i>rujiru/f iheir ihi nj^hch .md ro i.'xrm">s ihu'rr wives 
"flute clearly and convincingly They Hccnme mnre simmzh 
^'l I'- motivated, mure positive in iheir attitude* toward ihcir 
^pnrtMhiUhei. They learn to gel along better with othcri* 
*meh make* iheni more cffcclivc Hi their jntn, a* well 11 ill 
lj"ine and in M*rla! situation*. 



1 111! UALE CARNEGIE SALES ( OL'KSIi. Your 
people can profit fami the tnotivmionid methyl* taught in ibe 
Sales Course. They learn nc* ideas for qualifying pro*pectv 
jriiir'.L! >ii:-.l ki'/fHiiir ilu- p:« r ■ -siK-el a at to at kin mad inEcrc*l. 
cresting more effective Hide* pre*en (alum* They arc mien 
*tveiy co^ehed in beriet methods of cwu rolling Ehe safes 
interview, checking mtituke* in lime W make correct umv 
heller handling oi objectives and of closing sales The Sale* 
&>kjr&e v\ £.Li»wti-kT"eaflli .sin I pi.LClii'ut. It improved the selling 
ahilitk\nf bdtft newly- rec railed and eitpericnc*d«ileftpt^ | l 
UlcCitune iridudctpEirEn.-isi,iiti,-vi in rr*. 3 LvK selling nitua lh Mi * 
irmler the guidance of tpeciall} I rained jnMruclor*. 



Tilt DAI K ( ARWXilt: M ANAGEMENT SEMINAR. 

A aumprehemive, gonh trie n ted Seminar in the principle* 
^'d leLlniKfucv i'| mfln^eniuni vnih sp^i,^ 4tii^Jll\is *.n 
directing emuJ moiiv-aimiL people The program in designed hi 
..wrcsse the mannger'!i ability lo function more lucceutfully 
441 oil levels oj managerial responsibility Tfov Sciiurur m p.-.ircd 
Pl'<*dlK''j immediate- ihc.imji jhlf irtulK .e» .is Tin; 

"■Mihwncjit uf long' range objectives- Wetter organisation and 
^^rc prof a can result from using she principle* i4 nSunmm;. 
^•N.lmiiiiriy i unii .illm^ ,in.1 ..■Nj.iim 1 ih inkinp «:mt'hi -n I hi- 

^ Carnegie Management Seminar, 



THE PALE CARNMrIL * I STUMER Rid VI IONS 
CDCRSE, r\n inienwt- pr^ram whkh icmheii empUm-* 
how to make mi? re %m\e% through greater knowledge of 
CMKtnmef mmivaiion The em plnyee^ *elf confidence \% 
ntrenicthtntrd, and the ability to communicate if improved. 
The Course emphusiicA bcUer mei IhkK of analy/ing euMumef 
•Ailing j rid neetii. und Iujw to*rreA!i product bcneFn^n ir-'kiri' 
«iLlet 1 1 invpire* employee* to lake greater inlcrrevl in their 
*ork. lo increase ihcir conffihuriori io company tales and 
profit 



JJJE OA EE CARNEGIE PERSONNEL DEVELOP* 
^ItNT C(U:RSE. I rm Counc pmducrt wihtfimriaJ com- 
P^ny bettetha by increasing employee nmr^le. reduting lurtt 
"■'er and improving bulb pcrwTn-to-rHirs^n iind ^^uf>t<>-yf4>up 
Tc| iHiomhEp4 The training u devi|cncd lo httlttt a feeling uf 
H rearer p>h •MitisfuL;lii>ri in employees, and a more positive 
alm udc toward the company and it* objective*. Better leani 
^' rlt arid inipruvrincni in individual pr rform:im.-t heinti r\-rti 
T(> Te empKkyees complcie the Course 



fur mttrr tnfrtrmaitrm itbntii Dulr t Wtttfjfir Inline*, ttirftf (tit 
a /at euy^ aur /wnti^, gm*% yuu mifu 

informalitm on the rrwfbitib <uttt objecth** *rf*\n h t 'nurur Or 
tall ivll-fm (MO) 2S 1-5800. fa Texas c*ty m ettll toiUfrtt 
(mO) 392-2424. 

DALE CARNEGIE # 
ASSOCIATES, /iVC 

* flE{i£NGY SQUARE iLVO ■ HOUSTOW, TEXA* TJOAft, 




Hrll hrlpinE tftrtt mmuiEr yotir truninem fitter #J 



HOW A PHONE NUMBER 
CAN BE YOUR"OFFICE"IN 
ANOTHER CITY 



Now there s an ingenious way to 
build your business in a din tan I city 
Mr ill hi tit the expense of an out -of- 
tnwn office It s done thmogh an 
amazing advancemeur known ,i% 
Re mole Call Forwardi n £ i HC J F * 

It UWb like This 

TKc Bell System assigns vour 
linn a local number in the cilv whrn* 
iron want to develop additional 
bus inesj- 

Your customer look* yon up in 
I he local plume book nud dials the 

u umber* TTk? cuJI w re-directed via 
Long Distance to yxriir home office 
in Jim! In 4 r city. Or another slate. 
There's no operator assistance, so 
there's no waiting. 

Now you have a local presence— 
wiilujitt s.[H' mli nlL a ]H'tjii\ fm spate, 
furnishings, or personnel And 
you're in While and Yellow Pages 
direi lories— at no additional charge 

Wprisingb lam Clusl 
\% bii f x tin- cost? It s surprise 
iugly low— less than *1H a month, 

phi> I he luw diret t dial rate toi « J.. li 

There's also a one-time service 
cliargjr (for tht- connection in tin- dis- 
tant city). 

But there s no need for addi- 
H^nal hoes .uni eonipiucnl 

Sute, Well advise \on \jh the 
avail abil its of HCF in the market 
area v ] n <fn*ise 

Open New Market* 

But the real wonder of fiCF ls 
what it can do For vour I m sines*. Fur 
■ uslaiiee. if you want In lest out a 
new market, y ou don't have to open 
.in oul-of-tovsn office You open an 
"mil *if-fuw n nffke number —with 
Kt F 

Lets say you're an electrician. 
Potruihid customers receive your 
"local" advertising of look you up In 

like IihljI phone dtret li >ries. "I v 
eid]. You then make appointments 
,nn| hunch tin- appointments into as 




W • 



few days as possible, tn this way; you 
build your market with the least 
expense and effort. 

I hi the other hand, y 011 mat 
.Iw.iver there's no| enough business 
to warrant an office in a pjrht ul.n 
town. And yon haven* I lost a lot of 
irmney finding out, 

Amazing Opportunities 

Bill ifial s jusl iht he^ijiLiiliLt ol 
your amazing opportunities with 
H( I 3a i s >ay you deal with cils- 
ItsTuers io a distant low n With RC'F. 
they don't have lo call collect— so 
they feel more comfortable abool 
calling. They feed yon really two I 
their business, and ihey tend to 
order mom. 

Yuti can alio use RCF lo ini* 
prove customer service, gain ens- 

lONO'l loi alts LUkif %o 1 Miilii business 
For instance, if you're a deah-r with 
tots nf retail c ustomers iu one town, 
thes dnn'i liuiVr ■ to sljJI for a salesper- 
son to call They can order, get the 
btest prices, the newest deal 

Re I ail stores accept orders from 
snrrouudiui^ citiei. Stuck hn ike rs >"ct 
more calls from clfentu when t}m^ 



niffcr R< F irnf.'^.Ts have leanu d En 
I Hold up business in the city where 
lliev deliver, and so return with a 

loild Ami a wljolr iau§c ■ 1 kt other 
1 nilustries — manulaclu ring , bui i 1 less 
services, real estate, construction. 
U.kh companies, [h-rsonal services. 
^holesidiTig, finance, and more— 
have discovered its power 

Here s More Help 

In addition lo RCF. your Bell 
business expert h.is all the.se other 
ways to help you manage ynut 
business h'tter 

#1 800 Service. C cue rale direct 
response leads.. using the toll-free 
800 number. Improve ^rvice % speed 
orders. Expand market are^ answer 

roiisonler uui'Stions eoculiLrt psod 
uet research, im prose Lompany 
image 

#2 WATS Lines for Small and 
Medium Businesses, la-urn the UM^t 
economical ways lo bu\ WATS— by 
tune, by area— and how WATS can 
I MLiIrl profits, improve eu stumer ser- 
vice, and reduce selling eosts 

#4 Selling Smaller Aecounis. 

Instead of visiting distant accounts, 
sell by LoitR Distance, Reduce I he 
cosl of making the sale, Sell more 
jeeoouK HtMeh custumers at the 
point where lowered inventory 
prompts the rn to buy. 



#5 Handling Inquiries, Turn mad o^ 

EHcnw iiHjuirie* into sales. Learti 
ow to capitalize on a pros pec I * 



1 ijii 

eoiii|M-Ei'iiT iic-tioo Fslablish ripp^rl 
that caunol Ik- avliie^ed b\ res|nnid 
ing through the iu.nl 

#<i Opening New Accounts. A 

tested, practical way to do it by 
plume Tiktal program covers evert- 
thhi^ Iojiu budding .1 lisl and yrceii- 
ins * prnsperts iittereist to clnn'n* 
1 be %ali 




Bell System 



CALL 800-821-2121 

FaL 947 

lull free itnvwhti'1- in llif imilkitiM^ L iiikcl Slnk >. In Mpssuliii. tL Jl S0O 212J. I\t. !M7. 



A BELL BUSINESS EXPERT 

will talk to you. You «n 

^tM-'ct lu hut-c a related, friendlv 
Wl<- Vou tl uWtnei uhc-ther ]UI 
ht- 4 prjiclic :il , nroh'hihltr phi* 
k*r your business. Tci help you, we'll 
Heed informalitm. So we OUrS- 
""ons, fiki- I he tint s tislecf helm No 
"Jr privet. tiufliing 1 on mm t have 
answer lo. You'll find the dfceus- 
% i**n liinriNti^lilv rntiii^ti. ntiiu: <i»<' 
frijoyuhlr . 



P- Wfcui i\ 1 product or service? 

V How many Iocji Hons does your 

business have? 
V* WW type* uf udvertiMng/prunm- 

tion do you use? 
V' How do you handle inquiries a I 

Present? 

Do you accept ci if Ice t culls? 




y. Are you currently udng services 
"I her than your focal line* — such 
as WATS or Kevers* Charge? 



Q. Does your business have plan* to 
meet specific bi miners *>rnectives. 
Mich as increasing market covtw- 
*ijic ur increasing murket share? 

u la how mam eilies unuM sou 
like In ctpiind mjirki-l rnveruge? 

0- How do you current!* test or 
expand market areas? 



oh WHITE. 

Kill in hi-hm cir aliaeh >our business curd mid iimil 
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• I li 111 1 nitre sted . Tel I m e 

more about: 

dtt Remote Call Forwarding 

I \\ 011 Id also like to kiimi 

more about the subjects I\c 

clu-rLect Urluvi. 

#1 Sm Service 

#2 WATS Lines for Small 

iinl Medium Businesses 
#4 Selling Smaller Account* 

I 1 and lin r I nq 1 1 i lies 
#ti Opening New Accomuu 



lie 1 1 Sssleia Smiles < enlei 
S] I Main Mrecl, P.O. B.n 
Kansas Ots, Missouri MWJ 

X nil 1 e 
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IrtttCoilr. Himtirss Pluitir 



800-821-2121, Ext. 947 
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CANON INTRODUCES 
THE PRODUCER. 



With 33 cpmand 

Automatic 
Document Feeder. 

Canon beings you the latest advances 
h rnicn>computw technology with a new 
mieronics cop*er. 

The NP£300. 

Whisking out copies at the rate of 33 
copies per minute, as weB automatically 
feeding up to 40 originals, the Canon 
NP-6300 rs a true producer 

And a refiabte one. 

"Than ks Jo micronics, the 
^-6300'^ micnHnniputer 



diagnoses the entire operation for you. 
Not only preventing possible malfunctions, 
but assuring the utmost in copy quality 

Further mkranics advances include a 
smooth surface sensor control pane* that 
puts you in complete control of every 
operation— at one touch. A sophisticated 
paper monitoring system. An Automatic 
Toner Replenishment system. Even an 
Interrupt Function alkwng you to 
make a short copy run in the 
middle of a tong run. 




Finally you have a choice of machines. 
Canon also offers the NP^OCO.Wilh the 
same advanced features and benefits 
of the NP43Q0. without an Automatic 
Document Feeder 

The hrghly productive NP-63Q0 and 
NP6Q00 

Irs whal you expect from the com- 
pany that rJevetoped the 
science of rncronics. 
Canon. 

Canon 

PLAIN PAPER COWER 

6300 





"I'm a Mensa, 
president of 
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rail my 
key employees 
Corporate 

LifeCyeler 

K 




She knows haw to 
make potnis 

Like any employer 
who knows key people 
are worth the Corporate 
LifeCycle investmenl. 

Corporate LifeCycle 
is a new corporals exec- 
utive life insurance 
benefit that gives you 
and your company a 
better flnanaal break 

Your company pays 
all the Corporate UfeCydo 
premiums With tax- 
deductible corporate 
dollars 

And (here's little, II 
any tax liability lor you 

What s more, 
Corporate LifeCyde 
keeps on working afler 
most plans stop. 

Ifou continue to 
get l Ltetime protection 
without any personal 
pfernium cost. 

tou continue to 
protect your estaie wuh 
lax-free dbUais. 

teu continue to pro- 
tect your family^ litestyta 

And a lot more 

So it you're an 
executive who wants your 
larr.jly \o be well taken 
cots at, or you're em 
employe r who wants Id 
attract top people and 
keop thfsrn. do this. Dnop 
your business card in the 
mall fcr 

Corporate La/eCycle 
FLr0marila Fund AmerpDarj 
Lite Insurance Company. 
1600 Los Games Rd, 
San ftafaeLCA 94911 

ttfe'il send you all the 
Corporate LlleCycle tacts 
Then you can show J 
your company 
how they can 
makfipaiTiR 

FIREMMfS FUND AMERICAN 

life rrwrwccE company 




Corporate 
Life 
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THAT NATIONAL ACCORD between Carter 
Administration and organised labor may 
be coming unstuck. 

Hint s of growing discord are flowing 
thick and fast from AFL-CIO, whose 
headers oppose Carter budget cutting- 

Recent sampler: Rudolph Oswald t director 
ftf research, telling Joint Economic 
Committee "the AFL-CIO is giving very 
careful and very serious reconsideration 
to its comtaitments and responsibilities 
u^der the national accord." 



adit, 



FURTHER EVIDENCE OF BREAK with 
Ini strati on surfaces In AFL-CIO 
^commendation to ditch Council on Wage 
Price Stability. 
Neither fish nor fowl Is how council 
is described by Fay Denison* legislative 
director for labor group* He urges 
R ep. William S. Moorhead (D.-Fa.), who 
"Bads House subcommittee on economic 
a t6bi ligation, to let council expire 
*t end of fiscal 19B0. 

Sent son reiterates labor federation's 
Willingness to participate in a total 
Economic controls program* 

* WHO GETS BLAME FOR INTLATIOfl if you 
f &vor continued federal deficit spending? 

Unions—seeking scapegoat — seem to be 
**ttllng on old populist target* bankers, 
"What does the banker produce for the 
higher interest he receives t* asks AFL- 
C£ 0 President Lane Ktrkland. 

One problem with theory; Economists 
at *y that when effects of inflation and 
taxes are counted, lenders are actually 
lo3 ing money on their loans, even at 
today's high interest rates, 

RESCUE OF WORKERS' COMPEMSATIOH system 
is becoming hot topic in capital. 

St ate- run programs are in danger of 
°*Uap56 because of escalation in cost 



of insurances Up 333 percent from 1987 
to 1978 * according to new Analysis of 
Workers' Compensation Laws from U* S. 
Chamber of Comerce* 

Unions see federal takeover as solution* 
Business groups oppose that suggestion* 
pointing to poor cost-control record of 
existing federal compensation programs* 

Froblea. say business experts , is caused 
by lax medical standards and excessively 
generous benefits, which can easily 
surpass recipient's previous after-tax 
pay, leaving little Incentive 
to return to work. 

Chamber will work for state -by- state 
reform* Its tacticians say business 
can block the push for federalization. 

* KMPT PAY UF~ FRONT MONEY for federal 
disaster loans. 

Officials of Small Business 
Administration warn that con artists 
are active in areas eligible 
for disaster aid* 

Favored ploys; 

1* Charge vlctl&t large loan preparation 
or packaging fee, with promises of 
securing government approval. Many 
of these applications are never 
even submitted. 

2. Trick victim Into signing for 
reconstruction work at highly Inflated 
prices* Sometimes the fraudulent operator 
claims to be government employee* 

► WHATEVER HAPPENED to red-tape cutting 
recommendations of Federal Paperwork 
Commissi on f 

Affected bureaucrats failed to follow 
through on the paperwork, says General 
Accounting Office* 

GAO Indicts Office of Management and 
Budget for poor performance at oversight 
and coordination, adding that budget 
office reports "overstate program success 
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and provide inaccurate status claims.* 
Other problems: 

* Federal agencies claim to have 
implemented rectdmendat ions when 
in fact the? have not, 

* Agencies reject recommendations 

on basis of technicalities, rat her than 
submitting alternatives Tor reaching 
prescribed goals* 

* lop managers do not participate 

in program* Decisions made at relatively 
low levels result in r&j actions due to 
misunderstandings w premature decisions, 
limited reviews, overlooked alternatives, 
and assignment to wrong person or agency. 

¥ ILLEGAL ALIENS SUBSIDIZE U. 3. welfare 
system, not vice-versa. So says 
David Kennedy, professor of history 
at Stanford University, 

According to Kennedy, about four percent 
of illegal immigrants make claims on 
welfare, while nearly 75 percent of them 
pay income and social security taxes f and 
all pay sales taxes, 

Growing tide of illegals is seen as 
major problem by unions, which resent 
low-wage competition* To deal with 
perceived threat, unions have sought 
immigration service crackdowns, citizen 
identity cards, extension of minimum wage 
law, and organization of immigrants. 

Projections indicate Chicanes may 
become America's largest minority group 
within 10 years t a development likely to 
exacerbate existing tensions* 

► INFLATION COT LESS OF A BOOST from 
congressional legislation in 1979 than 
in 1978, although there Is room for 
improvement, says legislative group 
at National Association of Business 
Economists, which tallies inflationary 
effect of nonappropriating bills. 

For 1979, the group counts 95 bills as 
moderately or significantly inflationary! 
and 28 ant i* inflationary* Figures for 
year before were 140 and 28, respectively* 

* CLOSING BUSINESSES AN EXTRA DAY each 
week is one of several Department of 
Energy proposals to cope with severe 
supply interruptions, 

Surprisingly, little objection has been 
registered by individual business people. 



By comparison, department received storm 
of protest from boat owners, who plght 
be prohibited from using craft for one 
day of weekend, 

Business representatives fear that 
business closing rule will become final 
unless department hears from those 
who will be affected. 

To register an opinion, write to 
Charles ff, Duncan, Jr., Secretary 
of Energy, Department of Energy, 
Washington, D, C* 20585. 

* OVEEWITHHOLDING IS INCREASING , despite 
government efforts to help taxpayers 
avoid it, 
WhyT 

Perhaps it's because tax a ode "is too 
complicated to allow accurate with- 
holding," theorizes U, S, Comptroller 
General Elmer B. Staats, who points out 
that "lost Interest on one's overwlth- 
holding may he worth less than the time 
and effort to claim it." 

Other reasons advanced include desire 
for forced savings, fear of being unable 
to meet bill for tax due, and feeling 
that refund is a windfall gain* 

Eighty to 90 percent of taxpayers 
subject to withholding are lending money 
to federal government every year, 
interest-free . 

► STAGGER FEDERAL INCOME TAX DEADLINE 
instead of making everything due on 
April 15f 

It would make life easier for taxpayers, 
tax preparers, and Internal Revenue 
Service, says Robert Half, who heads 
accounting firm of same name. 

He suggests dividing taxpayers into four 
groups, with different annual filing date 
for each group. 

Would public buy itf Probably not* 
IRS surveyed opinion on similar scheme 
in 1977, found people opposed by ratio 
of four to threw. 

► WATCH FOR PHONY |&0s, Counterfe iters, 
who used to prefer manufacturing bogus 
HQs and |80s, seem to he switching te 
larger denomination* 

Secret Service official Joseph H* Carlofl 
speculates that inflation may have 
something to do with It* 



a 




(VNe 



Son. 



And Apple Computer. 



Taking on a m?w partner is 'jumrfune* ju^i what a 
j * Heeded for a burinetis to Ukt? off. That % why small ngRpev 
isive companies everywhere ire ydting on Appte Compute* 
as a ik^w partner. 

Apple is the w^lc^ 
compares the way tag computers work far big enmpnmes* 
It ladder tht company bonks. Prints bills and write* checks 
Produces monthly wmmarit-s and helps inaruige inventories 
ArtddjgKnut th<* thm you iwd n r PTunki fc dcci*inttfr 
that can get ytmr business really rotting. 

Appk t fht personal 
^ business computet; 

\ ^ We detrigned Apple to work ihe way 
you work, You run your own buiim&a 
Ih.m ju^e vuu're an independent swt L You 
H like nuking yimr trwti decisions. And kx>k- 
p ing for better ways to nm a tighter ship 
is just pbm fun. Apple is the tool for you. 
lb start with, there's never been a computer that 1 ! euier 
to put to good ttte« And Apple to downright affo* liahfc. 
eamnple, our most idvini^ system, whhAci^nunls 
^Receivable ami General Ledger programs included, 
than S5,fl00. And ynu am write yuiir own 




customized program*. Apple makes that taay with Hfcnftf pro- 
gjwi^nglajitfuage's, including E*aacal thr hcii new lan 
everyone's talking About. Apple a portable* too. So 
you take wurk home you can take your computer 

Apple , La bi| compaa ies, too* 

LWt (eel left * • u l fust because you're m a tag company. 
Apple- cm bang all the benefits of low rtW computing lu 
your trffke or department Make Apple your personal dealt 
top computer. 

Viiii ymt Steal cmupu t*r tint. 

There * an Apple dealer near you. He'i i computer 
expert. So you don't ham to be. Ask him to sit down in 
front n( an Apple and slum you how to put if i)umi«h 
iti pace*, In minute*, youll be thinking fA done ns of 
ways to put Apple to wort for your bu^inett, 
After all. You are the bo*Su 
Call for the dealer nearest j 
iM0>538-MM In Gaiifomi* oil) 
rHtn>j662-9Z3H Apple Computer 
[nc.. 10260 Buidky 
l>nvL\ Cupertino, 




Ford dessgned and built the CL-9000 
linehauler {lower right) to compete with 
the biggest and best trucks on the road 
— and it s doing exactly that. Compare 
the Ford CL-90O0— see for yourself the 
reasons for its success 
Our 1-Line Heavies [lower left) are 



favorites in fl&ets nationwide. 

Ford Mediums (above), America s best 
sellers, include tough new F-Series— 
first new trucks of the 80 s Compare the 
efficiency Tough construction. Ford 
means business In big i rucks— and so do 
5. 600 Ford Dealers 
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Wanted: A Nader for Nuclear Power 



you know what nuclear power netdi? 1 
» have figured it out, The cause of nuclear 
Power needs its own Jane Fonda and its own 
ftalph Nader, It needs a hundred thousand pas- 
sionate partisans who will stage demonstra- 
tion*, write letters to the editor t lay siege to 
Congress, and claim some TV time with plac- 
ards crying, "Up and Atom!" And what have we 
fcot? We have the Edison Electric Institute, the 
Scientists and Engineer* for Secure Energy. 
a nd Irving S. Shapiro, chairman of the* board of 
D u Pont. 

Mudear power is in serious trouble in the 

ted States. If it is to be saved from the Ludd- 
ites and the Hcnny-Fennys and the whole anti- 
nuclear coalition, it needs a bold, imaginative, 

convincing campaign of education and pub- 
ho relation*. Thoae of lis who believe in nuclear 
Power — who believe that it is both safe and Uv 
dispensable — will have to redouble our efforts. 
*f i hat means a touch of show h\z t okay, strike 
U P the band, 

These reflect ions are prompted by the recent 
^nniveraary of the accident at Three Mile Is- 
land in March. 1979. God knows it was a serious 
Leiden I The costs of replacement power alone 
11 re running at $240 million a year; total costs 
m *y exceed $2 bill ion. The physical damage 
done to the plant was the least of the cost in one 
*ense. The propaganda value of Three Mile Is- 
la nd to tin* 4i mi nuclear lobby is beyond calcula- 
tion. In the pant year, largely, though not 
Entirely, as a consequence of the accident, the 
^pvelopment of nuclear power has ground to a 
halt. New orders for nucleur plants have dried 
J 1 P. Work ha a slowed on the 91 new units thai 
JJave received construction permits from the 
N Helen r Hcjjulatorv Commission, In the rtnni 
v< SrBary projirramft on TV. the ontis got most of 

play Mr. Nader in his .syndicated column 
r* 1 filled with ttelPcontent as the beamish 

who a lew the Jabberwock- O frabjous day! 
^Hooh! Callay, he chortled In his joy. 

D^-tt euT in perspective, Three Mile Island 
was one of the great overblown stories of 

the century, It outranked the false armistice of 

,i 9 !£ and Dewey's defeat of Truman in 1948. 
hret? Mile Island presented about the same 

^ r3 l i (j the populace that was presented by Or- 
Welles* Martian invasion in 1938: The ma^ 

Jl * r health efTect, reported the President's 
mission* was mental stress. In their ohsee- 
^ n with the what if. many of the media lost 

Hl 8hi of the what was. 

^^"TlU-N "S BUSINESS * MAY iflSO 



You will remember the what ifs. For days we 
were regaled by portentous speculations — what 
if an atomic explosion had occurred , what if 
bfreot clouds of radioactive iodine had been ex- 
pelled, what if the famous hydrogen bubbJe had 
burst into holocaust, what if a meltdown had 
ruptured the containment building? More than 
two million people were living within 50 mil*** 
of the reactor. By implication, we were asked to 
imagine two million cancer victims Three Mile 
Island, we were told time after time, was □ di- 
saster. 

WKI.L, it Wasn't a xiisahtkii There never was 
the slightest possibility of an atomic explo- 
sion in the fashion of Hiroshima. The radial ion 




dose* were ho low, taid the President's com mi* 
si on* M that the overall health effects will be 
minimal. There will either be no [addition alj 
cases of cancer or the number of casen will be bo 
small that it will never be possible to detect 
them/* In terms or probability theory* various 
estimates came to the same conclusion: "It is 
entirely possible that not a single extra cancer 
case will result- And for all our estimates, it 
practically certain that the additional number 
of enncer deaths will be less than 10/' 

What of the hydrogen bubble'' A year ajjo. 
three scientists appeared before a House inves- 
tigating committee* Prof Karl Cohen of Stan- 
ford „ and Nobel prizewinners Kuftem- Winner of 
Princeton nnd Hans Bet he of Cornell. Rep. Je- 
rome A. Ambro fD.-N.Yj asked uhoul ihc possi- 
bility of h hydrogtcn explosion, and Prof. Cohen 
aaid it never could have happened. This collo- 
quy ensued: 

11 



AMBRO: You moan then? wa* no rink of 
a hydrogen ex plomon at all? 
COHEN: No. air. 
AMBRO: No risk? 

COHEN No, sir That wtw imaginary 
WTGNERi No oxygen in there. 
AMBRQ: No oxygen; so, therefore no ex- 
plosion? 

BETHE: Therefore no explosion. 
Somehow thai relatively simple fact of chemi- 
cal life never got communicated daring the Inci- 
dent or thereafter. I suppose that I myself 
followed the story of Three Mile Island and the 
subsequent hearings and investigations with ov- 
erage interest, but I had not heard of the forego- 
ing colloquy until the Edison Electric Institute 
recently reprinted it, 

How do we go about i m f kkse f N"o nuclear safe- 
ty on a brainwashed public? Tho institute is 
doing its best. Its recent pamphlet explains such 
terms as rad and rem and mi Hi rem in terms al- 
most any layman could understand. "Without 
electricity from nuclear plants/ 1 the institute 
observes, "the typical American la exposed to 
about 150 miilirems of radiation annually. With 
nuclear energy, that number is about 150.3 mil- 
lirems. 11 The person who lives next to a nuclear 
generating plant will get more radiation from 
his color TV set than he gets from the plant. 

The case for safety is one pari uf the problem 
The case for necessity is another. Nuclear pow- 
er now provides roughly 12 or 13 percent of the 
nation/a electrical energy* but the national av- 
erage is misleading. In parts uf I he upper Mid- 
west and Northeast, nearly one third of the 
electric power comes from nuclear plants. Mr 
Nader and his colleagues pooh-pooh the thought 
that this power is indispensable. In their view, 
all that is required is that proper conservation 
methods be- applied to buildings old and new. 
This t* something like saying that if only men 
would be good, crime would be eliminated. The 
companies responsible for generating electric 
power have to live with the world as it is T not 
with a world as Mr, Nader would like it to be. In 
the world as it is. the demand for electric ener- 
gy increases slowly but inexorably. 

Tin a. n ti n u c lear COALITION demands for 
starters that all work cease on the 91 reac- 
tors that now have construction permits and 
that the 72 operating reactors be phased out 
soon as possible. Giving these idealists credit for 
sincerity and fine intentions, what realistically 
would they provide to replace the abandoned 
sources? Have they soberly thought of the con- 
sequences of a moratorium'' 

Merely to phase out the 72 operating plants 
would impose a staggering burden upon home- 
owners and industries across the nation No 
magic wand will reduce demand. The demand is 
there. If the U. S. industrial society is not to be 
fundamentally altered in ways that would di- 
sastrously affect factories, farms t and communi- 
ties, the demand must be met. What are the 



alternatives* to nuclear power, a pari from Lhose 
conservation measures to which everyone sub- 
scribes? Coal Is the principal alternative, hut 
the human and environmental risks of coal are 
at least as sobering as the risks associated with 
nuclear power. If all the existing gas-fired, oil- 
fired, and nuclear plants were converted to coal, 
what would the environmental consequences 
be? Good scientists admit candidly that they 
simply do not know, but they are justly appre- 
hensive. 



M 



R. NADEH AN n JiJS ASSOCIATES &re known »S 

consume rt&ts. They profess themselves ad- 
vocates for the consumer. But before millions of 
homeowner** join the antinuclear marching 
throng, they should think about the costs of 
abandoning nuclear power. Where is the capital 
to build thurie alternative plants? Who is to pay 
the enormously higher fuel bills to run them? 
Who is to amortise tho S&0 billion already spent 
on the plants now under construction that 
would be rendered useless? The honest answers 
are that these costs would have to be borne by 
the consumers of electricity and by the millions 
of investors who have supported the induHtry in 
times past. 

Eventually, a breakthrough will come in so- 
lar power, but the most optimistic engineers see 
little prospect of major eotar contributions be- 
fore the turn of the century. Relatively small in- 
crements could come from windmills, 
geothermal plan la, biornast* conversion, and oth- 
er sources. Proponents of nuclear power share 
with their foes a common interest in develop- 
ment of synthetic fuels if better, safer, cheaper, 
cleaner ways can be found for generating elec- 
tric it y, by all means let us strive to find them. 

[Jt-rr the situation cries out for understanding 
of certain realities, beginning with the real- 
ity that there is no such thing as a risk-free soci- 
ety. If we all reverted to candles and kerosene 
lanterns, someone would promptly set his house 
afire. Risks must be calculated in terms of social 
benefits- Yes, there are risks in nuclear power. 
On the record, as Three Mile Island has demon- 
strated, the risks are acceptable. There are 
risks involved in coal and oil. Elements of cos I 
cannot be cavalierly dismissed- 

The example of other nations ought to be con- 
sidered: Other nation*, having weighed the 
costs sad risks to their nwn citizens, are build- 
ing nuclear generating plants a* fast iih the con 
crete can be poured. 

Cub reporters are taught — at least, they used 
to be taught — that every controversial story has 
two sides: Get em both. Owing to the undoubted 
skills of Ms. Fonda and Mr. Nader and to the 
natural bia» of the media town rd bad news at 
the expense of good news, only one side of the 
nuclear power story has received much atten- 
tion. I weary of hearing about the risks and the 
imaginary evils of what if. Surely, it is time to 
hear equally about the record of safety and the 
demonstrable lame (it a of what actually is. 

■H IU SJM 4> - MAY 1 



Two words 
define Ohio Scientific 
small business computers; 

Cost effective. 

There is no need to spend an exorbitant amount 
on the computer you need today Or expanding it later 
One of these systems, carried by 350 dealers nationwide, 
will suit you today and tomorrow. 




Word processing, plus. 

Plus is the operative word, You can 
Pay $HQ00 for a system, and just 
get word processing capability. This 
fcystern, ai harf the cosi. provides 
accounting and informal ton manage 
rnent tunc I ions as wen Here's whai 
Ohio Scientific brings you: 
•C2-OEM Computer with full 

business configuration standard, m 

a table- top work station 

* 48Kbyiecapaciiy 

* Dual 8* ! loppy disk drives 

* CRT Terminal with upper and lower 
case 

m 55 character pef second 
Spin writer* printer 

*WP-2 Software Wofd processing 
which includes disk based teal 
'iles, complete edmng ability, global 
change and edit commands, inden- 
tation, hyphenation. justification 
and proportional spacing 



UNDER $7,000 



Large capacity accounting. 

This Ohio Scieniihc sysiem will easily 
handle all the records ol a $10 million 
company. Us 23 million byle hard 
disk stores a full year s records 
Information most other systems 
would have to store on dozens ol 
floppy disks. Accounts receivable 
Accounts payable. C/H. C/D, 
General Ledger, P&L Inventory, 
Payroll Order Entry the works' 

• GfrQ computer with 52K static 
RAW, 3 processor uitra-fa.st CPU. 
dual 8* floppies, 23 Mbyie hard 
disk, directly expandable lo 
timesharing 

• CRT Terminal 

• 120 line per minute printer 

• Hard disk manager 

■ Complete business accounting 
software 

UNDER $16,000 



far lit0f*Lui"+ and th# nmrm of VOur focftl 
infer, CALL n fJOO ^1 BB50 TOLL FREE. 



1333 SOUTH CHILLICOTHE ROAD 
AURORA , OH 44202 * f 2 1 6 ] 83 1 5GO0 



A 4-user timeshare system. 

This multi-programming, timeshare 
system offers complete Information 
Management and Accounting 
(unctions Its 74-miilion bytes of on- 
ime f hard disk storage can handle all 
I he inventory, purchasing, account- 
ing and sales information needed by 
a medium si*ed business This Oft to 
Scientific system Is a Iruly cost 
effective way lo computerize your 
operations And includes: 
■ C3-B computer wilh 52K static 
RAM. 3 processors, lo handle 
virtually any program language, 
and ultra-fas! CPU 

* 74 Mbyte hard disk 

* Dual B* floppies 

* Four CRT Terminals 

* 120 line per minute printer 

* Data Base Man age J, full 
accounting (unctions, inventory 
control, purchasing, personnel and 
payroll records 

UNDER $25,000 



All Ohio Scientific small business computers can be networked lo virtually unlimited capacity. 




I know how it is: like most 
busmessowners these- 
days, you re m a quan- 
dary Thai's easy to under- 
stand, given the current 
climate of soaring inflation 
and pfohibrtlve Interest 
rates, coupled with lha 
need to keep your prices 
competttwe 



Bui I cant understand why any business per* 
ton would chooee now, of all times, to reduce or 
eliminate commercial insurance coverages Be- 
cause white the cost 01 doing business may be 
htgher than ever, so ts ihe value of your assets 
And if you doubt thai, consider how— without ade- 
quate insurance— you'd go about replacing your 
buildings, your equipment yaur inventories or 
your income 

Think again, and you II agree: you liter aFly can't 
aHord to go it alone. And you dont need lo. 

That* why we're hwf*. 



Think 
Yon Can 
Go It 

Alone ? 

Think 

Again . 




•jy. 

Harleysville Insurance Companies 

Hartoywlkf, Put 19438 

Mar teyiviH* IMP Bftca Gomp*nJ*t tr« TuH-lin* liWJnWft ■fMCUIWflQ In 
business, pe* aon-ai and Hta Insurance coverage* labored la your specific needs 

For nw* details, contact your IrvdependeM Hwteyevllie agei! 
¥du II rind him lii ih« Yellow Pa^e* 
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DO-IT-YOURSELF ROOF SPRAY 
PROCESS SAVES COSTLY 
CONTRACTORS 




Call R andustrial instead of a roofing 
contractor. Do your own roofs and 
save the sky-high cost of outside labor. 




You can borrow a tabor taring Rand us trial a Roof Spray Kit to 
resurface and weatherproof your ptenf roofs with prof clonal 
r -&ulr& far about 10 cants p*r square foot 

Randmtrial s Roofing Consultants will provide |ob*rta instruc- 
tion lor your maintenance man and allow you to save high 
^Qfi tractor '& costs* The procedure it so basically simple that 
^any plants assrgn a main- 
tenance foreman 
P'oy vacationing 
0|r day laborers. 



nnrj ^rn- 




A| l hoh, breaks, blisters 
*id bad j pots are carefully 
itched, Then drum* of The 
sprav applied R ll Shield 
T| te» Roof Preserver are 
*Patted on the ground. The 
Rari dij&trial* Root Pump ii 

a ^ed in a dru m of the seal 
anT - Hiyh pressure conveys 

So ,1 pole- spray gun which distributes it evenly ovur the roof 
'u^acG. The R-5 Roof Spray IGfc which has a value of 
™ 30.00. r& loaned to you at no charge fof application of 
^Urriat. it includes the pump, pofegunand all hoses required. 

g /hreo-ffian crew, operating one R-5 Randuitrial* Roof Spray 
will cover up to 35*000 square feel of roof lurfaca in am 
^V- The same crew, hand brushing, would cover a powblo 
&.Q0O square feet in one day* 

^ e Rand us trials Roofing Materials are prepackaged m acorn • 
Wei i^jj PC- 70. which contain» all material! necessary fof 
P^Ghlng and resurfacing 7,000 square feet. The PC-70 Kit ti 
Pr<r *d at S6 72. 00 compkrm. 



Resurface Druj 0+ your uhrcr raols now to try J hp Randuftrial* 
Roof Spray Process. Jutt measure your roof area in square feet 
and divide by 7,000 10 determine the number of kits required. 
Even if you are of the opinion that ynur maintenance depaiT- 
ment is Too smaN or noT qtrnlif ied for roof maintenance, we ask 
you to investigate the Randustrial* Spray Process, if you have 
but one maintenance man available, wn can ahnw ynu how 10 
effectively employ our process. The advantages ana 10 over 
whelming that you wilt surely want to try an initial installation 
this year on on* of vour plum roofs. 

Check coupon for a free copy of our 64 page Catalog which 
rjives all the details. 




Please M?nd FREE 64 page Roofing and 
Maintenance Catalog. 

NAME. TITLE 

CQMPAMV__ 

ADDfttSS 



CITY, STATE, 2SP_ 
TELEPHONE 



is no idle promise with 
Fuller Roadranger'transmissbns. 



For over 50 years, our Fuller trans- 
missions have helped businesses like 
yours cut the trucking costs that cut into 
overall operating profits Especially 
fuel costs. 

We otter over 40 road -proven trans- 
missions from 5 to 15 speeds, for engines 
(rem 180 to 600 hp. for nearly every 
trucking application under the sun. And 
stars. And when the right one is combined 
with a low-rpm die set engine and 
economy rat to rear axle* the result is 
greatly improved fuel economy. 



To learn more about how our Fuller Road ranger 
transmissions can help cut your truck fuel costs 
and improve your overall operating efficiency and 
profitability, contact: Eaton Corporation, Truck 
Components, 100 Erieview Plaza, Cleveland, 
Ohio 44114. 
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VIET CdflTEflVJ 
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50c for Ht Prr, l&r lun*h. 1*7* Cwvn. 
A*i\ N.W. Waih 0 C. 462 A 1 10 lit'crn, 
"qui W«th. HHibfO ^kn. h BJrjfl. it T Si. 
All* «r Hij-i h - I! rr CflFtrrrtOTli 340 0040. 



" BM«AI|N 





Mings ICanbing 

ca'i.^rl incJ F;in t h Cuiuni citrluHy 
prafj^r^a fry rri«tflf nfial JKqun DupJ*» 
A fiat Itioatar rti*<iu 1 1 i 1 00 a mi in >. ir.g* 
La*!, ovarium* i^fl ir.i ^oiijm- «: v U[*iJ !Cp 
tft* rflp 100 injaparifHint rftlliurtntl in 
th# US, L & □ Man ^jpi ftai |n 
131 * U^layi S « ' n^.r. Ai^.i^hM H.li 



Cafe Sorbet 



A unique Parisian Cale 
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This is The Bank to do business with in Northern Virginia I 



FLrnt Anwnean Bank is Northern Vijgxnia's largest and 
has ono- of the haghest Jegai lo tiding limilfi in the mid- 
Atlantic states ^rcNk- We iG proud of auf ability tin serve 

ibe busing community with a full 

range of sop benefited banking, bor- 
rowing, in treatment and fiduciary 

You can rely all Firmt American 
Bank for the financial servic e * jou 

Companies of all fc*es And typeii, 
whether headquartered or operating 
in the Niirthrim Virginia nwkelpiacr? 
have found that First American Bank 
can arw their short term and cither 
credit needs Siich as construc- 
tion heavy equipment and i«l 
estate financing 

Companies teiy on uj. too, for 




Miltuci. L Drtjw «, ?f 
Prpmonnr and Che** £jw«n4trrt CHfrmT 




peruson And profit snaring plans, cash management 
consulting, automated payroll preparation, lockbox and 
float leading 



At Fust American Bank you gel the 
fsdi^Cc you oirpect? 

Out commercial /coipofitta Jinking 
officers aie knowiedgaable and re* 
aporc&TO We will assisl you in plan 
mnrj a financial program to fit the 
needs and obiectivea of your com* 
party And you can depend on us to 
support . -ur services With stiUttd 
nancial advice and direction 

Your company can benefit from 
domg business with the bank 
that means busmen in Northern 
Vttgin-ia-Ctll out Corporate 
Marketing Department today at 
703/8278719. 



FIRST AMERICAN BANK OF VIRGINIA 



21021 



LETTERS TO THE EDITOR 



Nuclear Industry Muddled by Government 



While the article. "Nuclear Energy: 
Survival at Stake" (Jan.] p waa bal- 
LiJicvd, il mndi* no mention or the big- 
gust. fault of the nuctenr industry, 
which guarantees \]\c demise of nucte- 
ar power. Thia fault is tha total lack of 
a fn»e market environment 

The nuclear industry was estab- 
lished by government officials not by a 
fr" 1 * market demand. Tht* nuclear in- 
(fatty hm been fed with tax pay er dol- 
lars from ita birth, with large wnounti 
uf ita research and development being 
done by the military It cannot live off 
its own profit*. The industry is unin- 
surable; thus, the government insure* 
r he product 

The nuclear industry is totally 
^rapped. On one hand, it cannot sur- 
vive without government yubsidjes; on 
the other, ^overnmenT. intervention 
prevents the technological in novation 
Necessary i>>r juiv business to compete. 
It ifi in a no-win position. 

The entire energy economy has been 
cuddled by ^vernei-oat intervention 
to the degree that very little competi- 
tion exist* If the government got out 

the energy businpfiN lamnrrfnv, a tre- 
rnendotw elep would have been made 
toward the resolution of our energy 
Problems, v. ifH.EiF.LANt] chew 

Ornu/ri. Calif 

Barron's Noner The commercial nucl*> 
industry « mured at levels that are 
comparable to the insurance tarried by 
**o*t other industries in the United 

The majority of the property liability 
flfl American nuclear ganeruting sta 
ilftr in i$ provided hy prwutc companies. 
Under fop iffjY revision of the fYtce 
Anderson Act t the gawrnment'u pole in 
Rtlltflfjqg mit U'ar pnitcr ptantx is being 
Mazed uut 

The ctmxnurxiat nuclear power in- 
dustry hax hern op^ratin^ without gitv- 
riirnwt subsidies vine? the 1960a, 
r "'wr HUih financial support ended, 
*he industry relit* on borrou^ng to fi- 
n *m.'e ptunf cartAtmcUon and on ito 
ZtWfimert r-F run fur plant operation. 

Natural km «Jtcrn*tivo 

article on nuclear energy dries 
give a true picture of Amerkm'i en- 
ftr «y situation 

N ATif JN ^ BUSINESS • MAY IBiO 



To begin with, we hase plenty of nat- 
uraJ gas in thia country. Ln his book, 
The Patitu:* **f Energy, environmental' 
Lst Barry Commoner aays that we have 
from 7 + OO0 to 10,000 quads — quadrD- 
lion BritLsh therma] unite — of natural 
gas in Shis country, lite source is the 



data from the nation s suppliers of nat- 
ural gllS. 

Currently , we use about 90 quada of 
natural gas annually, but even if 
use 100 quads a year, we will have 
enough natural gas. to provide all the 
electricity we need for the nest 70 to 




EXECUTONE INTRODUCES THE EQUALIZER. 



THE BUSINESS PHONE THAT GIVES EVERYONE 
THE SAME ADVANTAGES AS THE BIO OPERATORS. 



Even if you havo as low as 4 telephones, 
this new intelligent s y si em can he i u 
you cut costs 

A! \m\ there* an electronic Dhone 
system ;h,il \t>\$ sm.Mll businesses -or 
small n^parimnnis of large companies— 
save money ano enjoy many aoVanced 
cummunicaitons benefits ihnt were 
once available only in much larger 
systems 

It * an idee! dyirtemfrxor^izatiCKr^ 
with busy internal communications. 
Because Ft offers intercom capabilities 
never bet or e possible in a system this 

You gel these and many olhar high- 
performance features because the 
System uses the Intelligent Telephone"" 
Each priooo he« its own bui >h »n micro- 
comrxitet with electronic memory 

And you get significant cost savings 
from owning your phones instead ol 
renting from The prme company 



Find out how Id own or loase this 
remarkable new system Contact 
ExBttJtone-ihe nationwide phone 
company with over 40 years ot loade*- 
shiD in business communications Mail 
this coupon today 



U«l to Fimtulcnv* Iric OetlJ b Y 

»VJ Ttonwofl hum Leng hUAhd City. NY 11101 

Thw ^rtlillTi^Vt Telai^hai"* 1m A Srnn>l 
BiiqltMMI D*ci*loO 
" J Hiya yfjuf fflpt n«firfel iVflt DTignrt tor an 

•HPolflrtrn«nl 
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Growth, 

Along with profits ffs the goal of every man or woman in business for 
themselves 

But to ftrow, you need people who have the capacity and the flexibility to 
grow with you. That includes the people you choose to provide the til a) services 
your company muds. 

Vital sen-ices like insurance. 

Right now you know exactly what your company is and what insurance it 
needs. You re satisfied you ha ve the right coverage. And that you're getting the 
right service*. 



NEXT YEAR 
WILL YOU HAVE TO GO INSURANCE 
SHOPPING AGAIN? 



But what about next year/ Or the year after that? 

What about the twists and turns your business, yuur industry, will take? The 
innovations and new developments in technology* equipment or merchandis- 
ing that can change your loss exposures almost uwrnighr' What about the 
horizons of your hustness? Will tomorrow take you into new markets? New 
regions? Tb the far-flung corners of the world'' 

Can the insurance company you have today keep pace with you 
tomorrow? 

For tomorrow, there's a tfx>d chance you're going to need an insurance 
company with capacity and flexibility, A company with creativity and 
ingenuity to match your own. A company that is already big enough to handle 
all your future insurance and service needs— hut not too hi£ to I* sensitive to 
your needs right now, And a company that can meet your needs anywhere and 
anytime and anyway you're tfoing to do business, 

Por tomorrow you re going to need a company like Continental, 
The Continental Insurance Companies offer one of the most comprehend ve 
collections of coverages and services available from any insurer here or 
abroad. Packard or individual policies— including boiler and machinery— 
for any sfce business. Bonds of all kinds. Marine and aviation coverages. Life 
and accident & liealth insurance. And supplemental service* ranging from 
premium financing to loss control and accident prevention pro-ams to data 
processing. Plus one of the most efficient claims services in the industry. 

There h almost no segment of business we cannot service, and almost no 
place we cannot service that business. And that will hold for the- fuiure. 
Because as fast y! as U-S. business grows* so do we. Maybe your needs 
will never ^jr get out in front of your present insurance facilities. But if 
you think they might, call your Continental agent— fisted in the 
rflowj^^ Pinies- Kind out all about cur network of produc ts and services, 

Youll see Uiat your insurance shopping days 
YOU IjI j are all in the past. 
irt^irrD ^ e Continental Insurance Companies, 
IVliVllifC We're not too big for you now. Well never 

be too small for you in the 




OUTGROW US. 



future 



The Continental Insurance Companies 



100 years. Qjgenerntion, the convur- 
fiion of the heat created in making 
electricity, could extend thin period. 

According lo Mr. Commoner^ the 
costs of using natural gas would be a 
fraction or what it would coat to pro- 
duce electricity by nuclear power, 
Moreover, natural gas could be a bridg- 
ing fuel for our switch to solar energy, 
living us time to build hydroelectric 
dams, develop better electric cars, in- 
stall solar heating in our homes, re- 
lease the steam heat stored deep in the 
*fcrth for generation of electricity,, and 
v-te wind power and aicohol fuel where 
F^^ibjn and practical. 

Most importantly, we could Convert 
t he oil now being used to produce elec- 
tricity into gasoline for our cars, thus 
during a greater supply of domestic 

oi l- DAN W. CLARK 

JuckMonviiit. lit 



^iudfliu dangers 

The first thing that struck me about 
the nuclear energy btory was a state- 
m <?nt ihni nuclear power U a practical 
&°lutbn to our country's energy prob- 
lems. B u t growth in our nuclear gener- 
ating capacity would have little effect 
oil import* because these imports 
Vft mostly to transportation and indus- 
trial uses, -whilfi nuclear power is used 
tar Ih*- g^nenihan ol *-U ■< 1 ri-.-il y 

The U. S. Geological Survey has de- 
^rmined that there are not enough 
known uranium reserves in this courv 
even the nuclear plants cur 
r *ntlv planned. How long before we 
ru n out of uranium and are back to an- 
ther energy crisis? 
But what struck me most about the 
le was the way it dismissed the 
hunger of radiation to the public The 
r> ct is. we don't know all the efforts of 
Nation 

Accidents are not jus! confined Lo op- 
Anting nuclear plants. Consider the 
*^dioactive waste spill at the u ran mm 
JJ>« and mill in Church Rock, N. 
JJjj** last duly, The Navajo fanners of 
T 1 ^ area cannot use their water. Their 
1Vea have bwfc E'tidan^e re«3 by a nude- 
* r ftcci den t . 01 hgkr hf-ostock 

Auttm t TVaan 
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Th* Article on nuclenr energy was 
y **y Evincing about the fact that nu- 
^ fi ar is still significantly more attmc- 
lv * thfin coal for generating electrical 
I^Wer, even with plants requiring II 
^ !2 years to build in the present li- 
ning di mat* 

N *T|qn-ij HUHINMS-MAY l»*o 



I del ttike exception with the charac- * 
terimtion of the Union »f Concerned 
Scientists The article called thorn so- 
lar energy advocates, but added that 
the group "favors developing nuclear 
energy gradually" I am afraid this is 
not the case. This organization has 
called for shutting down half the nu- 
clear plants presently on line and not 
completing any of the 90 plants under 
construction for the next decade. 

jomn w, wimsa.! ia--N- *.J 

Houm* ofRtprvaen to tt t r w 
Washington, D. C 

WhiLber cotira^*? 

[ am 87 years young, alurnnuri of 
the University of Chicago, My major 
was world history. After reading the 
nuclear article, t am wondering where 
all the courage we once had has gone. 

No one has even been slightly in- 
jured by nuclear energy I was fit Oak 
Ridge when it started. My son came 
home from four years in the Marine 
in World War II to work in a plant at 
Oak Ridge. 

Are we content to be robbed by the 
oil-producing nations forever? Shame 
on a once-courageous nation 

□KOBGE CALDWELL 
Brttrtnu'ick. QtL 



Safety rwommendation 

Your extensive summary of the can- 
tinning controversy over the role of 
nuclear power in the nation's future 
surprisingly omits any mention of the 
President'* commission an the acci* 
dent at Three Mile bland. 

A major recommendation adopted 
unanimously by the commission as 
that no construction permit or operat- 
ing license should be issued until new 
safety requirements have been Imple- 
mented an acceptable operator train- 
ing program is functioning, «md suite 
and local emergency plans have given 

approval T. w. MxrcALrz, jr. 

N Y 



Nuctaur objectivity 

My colleagues and 1 have read the 
story en nuclear energy, and we unani- 
mously agree that it is a well- written, 
factual piece of work. 

The article addresses most of the im- 
portant issues concerning nuclear en» 
•«n:y LinH answers them in an unbumod, 
objective manner. An excellent job on 
a very controversial topic 
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THE ECONOMY 

Former Advisers Disclaim 
Mandatary Controls 

Advocates of wage-price central* 
can't took for much support from the 
former heads of the Council of Eco- 
nomic Adviser* The six who chaired 
the council from 1961-1977 recently 
warned Congress about mandating 
such restrictions, 

Gardner Ackley. who helped design 
and admin Later World War II and Kore- 
an War controls, told the Senate Bank- 
ing Committee thai controls worked 
incredibly well then, bul such success 
uould not be repeated today. Markup or 
profit margin controls with pass- 
through* for coat increases wouldn't do 
much good or harm, he aaid. Tough 
wage controls would be politically inv 
possible to administer in peacetime and 
lough price control* would require an 
enormous bureaucracy, take two years 
to implement, be difficult to run, and 
cause shortages, he added. 




Alan GreflMApar He and mfw 

economists oppose corrlxoJ*- 

18 



"There just no way to contemplate 
a mandatory system actually work- 
ing." said Alan Greenspan, who reconv 
mends political and budpet restraint to 
reduce in Ration- 
Walter He Iter recommended spend- 
ing restraint but advised that "one 
should not let the pell-mell rush to- 
ward a balanced budget rule out pru* 
dent tax Oils that can help fight 
inflation.*' He favors tougher volun- 
tary wage-price restrain ts, all hough hi- 
ts not ready to endorse mandatory con- 
trols. 

Calling controls "a shorMerrn r es- 
capist gambit for government," Paul 
McCracken warned thtit such mea- 
sures would eventually fail. Controls 
would then have to be abandoned or 
extended and tightened further, "mov- 
ing us Tar into the zone of a govern- 
ment-managed economy, 

"No stale managed economy is a sue 
ceta story he warned, "and no coun- 
try with a stale-managed economy is a 
democracy." 

The late Arthur Okun gave mild 
support to "the institution of limited 
mandatory authority— like the power 
to delay and suspend major price and 
wage demion*— as part of a carefully 
defined and specific program of wage- 
price restraint- I ira opposed to man- 
datory control*," he explained, "but 1 
am even mare strongly opposed to 
fighting influlion with a severe reces- 
sion or waving at inflation with sheer 
symbolism 

Herbert Stein observed that "any 
one who is old enough to have lived 
through the experience of 1971-74 and 
■till believes in control* it beyond my 
powers of persuasion/ 1 He urged adop- 
tion of a 10- point program Including 
better coordination of economic plan- 
ning by Congress* the President, and 
the Federal Reserve System; budget 
surpluses in bminri years; presidential 
author sty to impound Appropriated 
funds that would exceed a balanced- 
budget requirement, and appointment 
of a Treasury Secretary from the oppo- 
sition party 



Corporate Tax Costs 
More Than It Nets 

Tax reformers hjno fi new ally. Uni- 
versity of Florida economist Gregory 
B.4E fen Tine, who conclude thrtt the cor- 
porate income tax is not cost effective 

Tt may well be that for every dollar 
the government gains Ln revenues, the 
private economy loses SI 50 or more, 
which adds up to a net excess burden 
on the whole economy of $30 billion in 
1977," says Mr. RaJ [en tint, author of 
Equity t Efficiency, ami the V. £' Corpo- 
ration Income Tax. 

How the tax's burden i* distributed 
among consumers, capitalist a, and 
workers is unclear at present and may 
remain so, the author says, but its ad- 
verse effects on the economy arise be- 
cause it causes a capital shortage in 
the corporate sector. 

Mr. fiallentine does not favor com- 
plete abolition of the corporate tax, 
"The optimal policy/' he says, "would 
Integrate corporate and personal in- 
come taxes so that there would be no 
separate corporate income tax 1 and re- 
tentions would be taxed as. personal in- 
come" Hi* book is published by 
Amnncan Enterprise Institute 



SMALL BUSINESS 

Regulation Not Much 
Help, Say Firms 

Government regulation has dispro- 
portionately adverse effects on smaller 
businesses, despite a "a naive belief on 
the pari of some government policy- 
milker* and much of the public thnt 
the regulatory system is neutral" 

That's the conclusion of new re- 
search at the Center for the Study of 
American Business. Wrwh intern Urn 
versity, St Louis 

According to Murray Weidenbainri, 
director of the center* extra vage At 
claims for the benefits of reflation for 
business itself ore not borne out by the 
evidence. 

NATION'S BU5TNE2S6 * MAV l* 1 * 111 
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How Large Can 
the Small Firm Be? 

^htU size firm qualifies els n small 
|>uaiti*BB? The Small Business Admin, 
telrafciun hfifi proposed revisit defini- 
tions that for many companies will 
^fran b new way of doin# business 
w 'Ui the government The stan- 
dards are based on the ntimher of em- 
ploy &eo <m an industry ~by-i nd ustry 
basis. The present tyslem mt-n»ures 
Krrftij receipts per industry 

the pnsi, SBA'i stae definitions 
1 '-iivi- h^i-n crilicized an inconsistent or 
^TuHinpf. For example, some firm*? 

snmll .^inufc/h |0 QUttJjfs fr>T sill 

,S, *A jihMis, Sivn r.iM-i hsjj fur ih- pWfinv 
WW procurement program. 

The now standards, saw William 
■ in 1 1 k . SBA deputy ridriiitvi^it nit'ii , art.- 
fended to limit SBA assistance in in 
^*tiie» with suffii'ienJ cumpetiiimi. 
J^lp small lirm* in industries with 
United competition, and exclude too 
ljl ^lftf Firm*. 

The proponed change would set 
^Atiniv s nifftiKgss * ma y in mi 



varying Btandurdc for 7W industries, 
el I owing businesses with as many a* 
2*500 employees in highly concentral- 
od industries — clown to 15 em ploy e**}> 
in more competitive industries — to 
participate in SBA programs 

Mr. Mauk estimates thai the new 
standards wili eliminate about 250,000 
firms now eligible for assistance Most 
are Ln the retailing, farming and ser- 
vice sectors where* Mr Mauk nays. 
cam petition is already stiff and small 
businesses ore predominant. 

However, §ome small firms will find 
the new standards even more confus- 
ing than the old. For example, produc- 
ers of clothing, shoes* or other dry 
goods will find they may employ only 
2*000 people to produce women's wear, 
bui jJ,5dJ0 lo nuiku mp«n'n clothing 

SBA, which will accept comment* an 
the proponed standards until June 6, 
expects to issue final regulations some- 
time late this summer. However, those 
firms targeted for minority assistance 
will be grandfathered hack into thi.- 
programs. Otherwise* most minority 
firms would become ineligible, 

CORPORATIONS 

Inflation Accounting 
Offsets Profit Zags 

Look for more corporations to use in- 
rlatinn [adjusted profit data as a basis 
for strategic decisions- Nearly half of 
the nation's I urgent firms are usinf 
such data in response to past profit dis- 
tortions, 

According to a study by Eluyes Hill, 
Inc., New York City management con- 
ruhdEitr, 17 percent ol tha IfiOO 
est U. S manufacturing and minimi 
firms hose fundamental strategy deci- 
sions on inflation-adjusted profit anal- 
ysis—known as IAPA- This is up from 
25 percent lost year. 

"Awareness of the ni^ed for inflation- 
adjusted data seems to be moving from 
the [nlellocm&f level to the visceral 
level/" says Hayes Hill Vice Presideni 
Robert E. MacAvoy, "Virtually every- 
one agrees there ii a high level or em- 
bedded inflation, all Businesses will 
eventually have to use 1APA data to 
r vjilimt e I u 1 1 (J, W i ra l j v- i t u Mr, . i n ce 

"Increasingly, companies are recog* 
nusing that inflation distorts profit 
measurements in all industries For in- 
Btance/ 1 say* Mr. MacAvoy. "many 
companies engaged in secondary man- 
ufacturing are now interested in IAPA 



because I hey retire th<jt inflm ion y 
impact is universal/* 

When asked what impact IAPA has 
hud on major HtrBtefcry dectstionH, 4H 
percent of the users of such data said 
the analysis signaled nwd*d adjust- 
ments to business or market segment 
targets,, which subsequently were 
made. Thirty-five percent said IAPA 
raised some important quest sons* hut 
resulted Ln little direct action Only 
three percent felt IAPA had no impact 
on decision -making. Conversely, 11 
percent of IAPA users said it raised 
major questions about why they are in 
certain businesses at all. 

Faster Disclosure Sought 
In Takeover Attempts 

Existing federal takeover laws and 
the definition of a tender offer would 
change under a proposal by the Securi- 
' ■- tH Kxchum^ rommi&jun 

Among the institutions affect-ad 
wtJuM he banks that lend money for 
takeovers and acquisitions. 

SKI - projuaol tbal unce a purcha^r 
■icoulrt-tt five percent of a target com- 
pany! stock, it would be required to 
disclose thr- i.ur chose the same day. In 
addition , the bidder would haw Ave 
business days instead of 10 to file a 
comprohunsive disclosure statement 
arid would he prohibited from buying 
more stock until the Complete state- 
ment was filed 

Under the SEC b proposed defini- 
tion, tender offers would be subject to 
federal takeover laws and disclosure 
requirements if the bidder acquire* 
more than 20 percent of a target com 
pany b stock 

GOVERNMENT 

Indexing Could End 
Windfall Revenue Gains 

With tittle prospect of an end to in- 
flation* the Advisory Commission on 
Entergovemmeniali Relations recom 
mendH that federal and state govern 
menu index their personal income 
taxes for inflation Indexing would 
mean annually adjust inn the fixed del 
lar features of the tax code, such as the 
P*n*i>mit fjternption, sNmdnrd dedui 
tmn t and income brisckeU, hy th*v mtr 
q| inflation. 

AssuminR inflation rau» pi U par* 
cent tn WSO t nine percent in ltt8I ( and 
seven percent in 1962, a family corn 

H 



Tn a nurvey of chemical specialty 
firms, the center found that nine per- 
cent had realized new marketing Op* 
portunil ic-s zi result of regulistion. 13 
Portent cited improved product quality 
it-i .i hffiHsT. hLx percent said they had 
infilled ^EJer production procei3Ke^ r 
rind 72 percent stalrxJ thut no benefits 
Accompanied regulation. 

Hegulatjons adverse effects "range 
' r fni life threatening, due to increased 
capital costs or market alterations* to 
merely burdensome ae m tiw case of 
Paperwork requirements t " the center 
found 
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OUTLOOK 

ing 5 10.000 will see its taxes increase 
1133 percent over a four-year period 
without Indexing if its Income keep* 
pace- vvji.h inflation With indexing, 
Lax 05 would rise a more modest 29 per- 
cent, accord trig lo a commission study. 

Although indexing is not a front- 
burner issue in Congress; six states— 
Arizona, California, Colorado, Iowa, 
Minnes&ta, and Wisconsin— have 
adopted some form of indexing in the 
past two years Several other slates 
have considered the measure or re- 
ferred it to legislative study commit- 
tees, 

Commerce Reorganizes 
to Boost Productivity 

The Commerce Department ha* 
melded the National Bureau of Stan- 
dards, the National Technical Infor- 
mation Service, and the Patent and 
Trademark Office into an Office of 
Productivity, Technology, and Itinovo- 
Mon 

Commerce Secretary Philip M 
Klutznick says the change gives the 
department I he ability to assist indus 
try in meeting talent demand for U S, 
products, 

Mr Klutanick emphasizes, however, 
that "in the long run our performance 
in domestic: and world markets will de- 
pend not aimply upon die promotion of 
U S. products, hut also on our ability 
to main Lain prices and quality compet- 
itive with the products of others." 

The new office will try to market 
federal technology to the pnvate see 
:or n rid di-veiop techniques applicable 
to a wide range of industries, such as 
improve menu in automated manufae 
turing. through cooperative technol- 
ogy canters. 

AGRIBUSINESS 

Farmers Should Practice 
Energy Conservation 

Despite successful commercialism 
Uon of rniiny alternative energv 
sources, the most efficient way for 
farmers to combat higher energy coat* 
is conservation, say* the Federal Re- 
serve Bank of Kansas City 
According to a report entitled. Erwt 

20 



gy and American Agriculture* the sav- 
ings Generated from energy' -conserving 
practices could amount to as much as 
$10*5 per acre for such techniques m 
minimizing village, improving irriga- 
tion and grain-drying techniques, and 
using Fertilizer emdenlly. 

The use of solar, wind, or biomats 
energy will help otTset growing energy 
costs, the report says. "But a number 
of perplexing problems will limit the 
use of these energy sources— high ini- 
tial investment costs* low Or negative 
energy efficiency, and limited econom- 
ic feasibility- On balance, alternative 
energy iUppUes art- not likely to play a 
significant role m U. S ajrriculture for 
some time," 

Substitution of human labor for 
mechanized techniques is not a viable 
alternative, the report cautions. 

'The principal difference in energy 
Utf twiw<^': A- vi S. .| | ,nd underde- 
veloped countries ia not Lb at sub* tan 
tially less energy is used in the latter, 
but rather haw little useful work is ob- 
tained from the energy used 
there the report say*. 

Consumers Eat Less Beef, 
More Pork, Fish, and Fowl 

Short supplies, hi^h prices, and nu- 
tritional concerns are causing a de- 
cline in per capita beef consumption. 

The U. S. Agriculture Department 
reports thai beef consumpt ion dropped 
10.5 percent in 1979 from 88.9 pounds 
to 79,6 pounds per person— E he largest, 
decline since 1945. 

The beef decrease was offset by a 
I A 9 percent increase in pork consump- 
tion to 64.9 pounds and a 23 increase 
in poultry consumption to &B.6 pounds 

Production is the main factor influ- 
encing consumption Basically, 11 per- 
cent less beef was available because 
production was curtailed as the indus- 
try shifted from liquidation to herd re- 
building- 

Hoga, which take considerably Eesa 
firne than cattle to produce, increased 
15.4 percent,, and poultry product ton 
turn iO-5 percent 

The department notes that some 
consumers have opted to eat less red 
meat in rr-sporme to medical evidence 
linking beef to cardiovascular disease, 
obesity, and canter Adding credence 
to this reasoning is increased per capi- 
ta consumption of fish, cheese, and 
low-fal miik hut year 




Credit control! cramp 



PERSONAL 

Controls Coincide With 
Rising Credit Card Use 

The Carter adminrnt rations credit 
crackdown coincides with rapidly 
growing credit curd usage, according to 
a survey by the University of Michi- 
gan's Institute for Social Research. 

The survey ehows that between 1970 
jinti 1**77 credit card use rose from fiti 
to 60 percent far all families. During 
the same period, the iimaunt churned 
per month rose from $90 in 1970 to 
$240 in 15*77. The average proportion 
of monthly income charged went from 
nine percent in J 970 to tfi percent hi 
1977, 

Young families those with children, 
and Tamil ie$ headed by those without a 
collage degree are more likely to use 
the. debt feature of credit cards, white 
household* headed by older people. 
Families without children, iuid college 
graduates use the cards primarily to 
facilitate transactions. 

Store credit cords are used five firm* 
as often as bank cards to purchos^ du- 
rable goods 

Typical CEO Is Secure, 
Healthy, and a Loner 

If you are a loner, not warned about 
your }ob h and enjoy talking with com- 
pany directors, you have some of the 
attributes of a chief executive officer* 
says Business Careers > Inc., an execu- 
tive recruiting firm thnt surveyed 
2,000 CEOs and Fashioned a profile. 
The typical CEO: 

* Prefers not to socialize with nur> 
portive. stafr 

* Seldom trunk* :iUput being re 
moved from office. 

* Is lesa concerned with stsitu* than 
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Even a small business 
can have its own post office. 




That's al it takes to rent a Rtney Bowes Tbuchmatic* 
postage meter* Wth metered mail there's no more 
timo wasted ticking and sticking stamps — time better 
spent getting on with business. 

A Pitney Bowes postage meter means fewer 
trips to the post office because you always have the 
exact denomination at your fingertips- Buy a Pitney 
Bowes precision mat ting scale, and you never have 
to guess at the correct amount of postage. 

With metered mail, you never have to worry 
^bout losing or tearing a stamp, and you'll always 
haw a record of all your postage costs, automati- 
cal'* all year long. 

The meter stamp can even help get your mail 
through the post office faster because it doesn't 
have to be dated, cancelled or postmarked 

And with metered mail, you can even have 
yuur own business advertisement or message right 
°n the envelope. As neat, efficient and progressive 



looking as the mail from the nation s largest 
companies 

The Prlney Bowes small-business post office, 
it says you're really in business 

For more information, mail coupon or cai I toll 
free anytime (except Alaska and Hawaii) 800-621^ 
5199 (in lllinors. 800-972-5855). 

# Pitney Bowes 



1353 Pacific Sfred. STamlofd. CT 0&904 

Ham* 



, Ml 



Ohh GOD* titn trti m*tt gum ti¥Duf*M BvU S ynt M ~*r»* tit 



Nation's Business 



OUTLOOK 

personal achievement, contributing to 
buainesa and eociety, and gain i ng the 
n^pfcct of others, 

• Finds it difficult to dismiss a sub- 
ordinate. 

• Is healthier physically th&n when 
*Uirting in t he pn??! 

• Worries about inflation, competi- 
tion, govern men t regulation, manage- 
ment succession and development, in 
i hat order, 

• Deals easily with boards of direc- 
tor!! and bankers, but finds it difficult 
tD deal with (ravernment personnel 
and union* 

• Is less, bothered by corporal* poli- 
tics the longer he is in the job. 

• May feel he is underpaid, 

INTERNATIONAL 

Forecaster Sees Worldwide 
Recession by 1981 

The economic downturn, which has 
already begun in the United States 
and Britain, will involve every major 
industrial economy by the end of 1980. 
but will nut. be nearly a* severe as the 
1974-76 experience, say* a forecast by 
Chase Econometrics. 

John P. Norriti, vice president of in- 
ternational economics for the firm and 
principal author of A Decade of Cnsur: 
The Next 10 ream /or the Warld Ecwi- 
ortiy, says the American economy will 
hnvv a negative growth rate of -1.3 per- 
cent this year, with U. $. import vol- 
ume down 3.6 percent. In Japan, 
recent oil price hikes will lower real 
growth by three percent and by two 
percent in Western Kurnpe. Mr Nam* 
adds. 

The Organization of Petroleum Ex- 
porting Countries can be blamed for 
only half the world inflation rise from 
7.7 percent in 1978 to 10 percent last 
year, the rest was homemade, generat- 
ed mainly by increased labor costs, he 
says. 

The Track balances of mewt industri- 
al nations have been deteriorating rap- 
idly Japan slipped from a surplus of 
S27 billion in 1978 to *6 billion last 
year. 

Also, be says, the prospects are slim 
rhcil urn "f the Seeding economies mil 
pull tht? world out of its downturn. 
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However, "the OPEC countries, with a 
*B6 billion increase in revenue* lust 
jwr and a SHU billion increase this 
year, have enough money to keep 
world trade erowing nicely. But for po- 
litical and economic reason s, OPRC i> 
not going on a spending spree this 
time." 

Justice Considers 
Information Protection 

The Justice Department may change 
its Freedom of Information Act poli- 
cies to encourage business cooperation 
with its Foreign Corrupt Practices Act 
guidelines. 

The guidelines permit arms to ask 
the department whether a contem plat- 
ed action would be in compliance with 
the corrupt practices act However, the 
proposed rules have mm business resis- 
tance because of the fear that informa- 
tion would not be kept confidential. 

Justice is considering a pledge of 
confidentiality for all materials ex< 
empt from the information act as well 
as some other changes to ensure that 
material submitted under the corrupt 
practices program will not be used to 
prosecute a company for violation of 
some other federal law. 

Hike In Ex-lm Bank Lending 
Authority Unlikely Soon 

Despite President Carter's earlier 
emphasis on American exports to 
reduce the country's trade deficit, ex* 
porters art more likely to receive 4H- 
couraging words than financial 
assistance in 19&0. 

Thru* m omagra cf the Senate Bank- 
ing subcommittee on international fi- 
nance — Adlai E Stevenson tD.-IIU. 
John H- Heins III tR,-PaJ. and J.-ik* 
Garn (H-Utah>— argue that other gov- 
ernments auppurt t h t - i r export indus- 
tries more generously than the United 
States, which puts American compa- 
nies at a disadvantage. 

An airreement was reached to raise 
the direct loan authority of The Export* 
Import Bank from $4.1 billion to $5 bil- 
lion, but a new budget resolution, now 
m conference, will have to be pa&scd to 
implement the change 

"You can never be certain when you 
are dealing with Congress." says an 
Ex-lm Bank spokesman. B 'but passage 
of the new resolution seems highly un- 
likely for H»a B 



TRENDS 

individuality Is Key to 
Marketing In the 1980s 

A significant segment of the aflluMii 
consuming public has developed a psy- 
chological need for products that ex 
pre^s indi vidua! sty. says Ellen I. 
Met calf, who studies consumer behav- 
ior for Arthur D, Little, Inc., <.he man- 
agement consulting firm 

The desire to do one's things might 
lead to purchase of a wood -burning 
stove or, at mid -decade, an electric car. 
in order to make a visible statement on 
energy conservation, she concludes. In 
a lower price range, T-shirt* will con- 
tinue to proclaim political and vjciuI 
messages to the world. 

Ms, Metcalf says that consumers i 
the decade ahead will be "Looking fi 
ways to do thin. try one wants to do an 
finding the means to do more of what 
one wants to do in a given lime." 

The 1070s 1 oil embargo and subse- 
quent fuel shortages helped shape this 
thinking, she says As a result , compti- 
nies In the 1980s face a difficult job 
They will have to produce customized, 
and therefore more expensive, floods 
while maintaining a relatively inodewt 
cost, □ 




Products lhal help consumers aitpreiti 
individuality may be the tiuceess 
mortal of In* next decade. 
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"Our reputation rests on digits, 
decimal points , and details. 
We wouldn't trust them to anything less 
than Scotch Brand Data Cartridges? 

Bill Rirkerr* Vice Pre*idtot. 
Trade Graphics bid 
I .tvonia* Michigan 

cartridge provides gn.\ir reliability, 
high stcitage capacity and I • > i m 
tape life. And where could yiw 
pnssEh]y get better dam cartridges 
than Soocch Brand, nuide hy 
3M, the people who invented the 
dam cartridge system itvrlf ? 

3M controls every step in manu- 
facturing Top quality rruignifttc 
tape ana prcriiton components are 
pan .of every Scorch Dam Cartridge 
Over twenty "live years of service 
to the computer industry assure 
you or the utmcmt reliability, 
Scotch Data Cartridges are 
available in miniature DC 100A> 
the standard-sire DC 3C0Aand 
now. an cxr.ra~lengLh DC 300XL 
with 50% more storage capacity 
They an? compatible with most 
cartridge systems including 
Hewlett-Phckad. IBM. NCR, 
Tektronix and Tt 

T« * find our where you can find 
Scotch Dam Cartridges nr virtually 
any other data recording medium, 
call toll free: 800- 328-1300 
I In Minnesota, call collect: 
612-736*9625,1 Ask for the 
Data Recording Products Division 

If it'fl worth remembering, 
it's worth Scotch 
Data Recording Products. 
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His name isn't important 

He story is. 

He was simply walk- 
ing back to his office 
when the pain hit him 

(n less than 
three minutes, 
an ambu- 
lance with 
two para- 
medics arrived. 

But 35 they began 
to work, arrhythmia- 
erratic wildly un- 
controlled heartbeat- 
set in. 

Then his heart 
stopped a together. 

A MIRACLE 
OF ELECTRONICS 

Fortunately, the ambulance 
was equipped with a Motorola 
APCOR Coronary Observation 
unit. 

It put the paramedics in 
immediate touch with an 
emergency physician at the 
hospital miles away. 

Not just by voice com- 
munication; that doesn't give 
a doctor all the information he 
needs. 

But at the very same 
instant, by Motorola tetemetry. 
an electrocardiogram of the 
activity of the man's heart 
was being transmitted, 

A miracle of 
electronics- 



microelectronics— was about 
to show what st could do. 

TECHNOLOGY DOES 
THE TALKING, 

A lot of things were 
happening at once. 

The medical 
assistants at the scene 
were talking to the 
emergency room at 
the hospital. 

And the Motorola 
APCOR was also talk- 
ing to the doctor in 

a language only a 
^ % medical profes- 
|p sfonal could 
jgjs understand— by 
transmitting the 
patient's EKG. 
The debtor 
could then treat 
the patient 
almost as 



if he were on the spot. 

In a few minutes, the 
man s heart began to beat He 
was once again on his way to 
being alFve. in every sense of 
the word. 

MICROaRCUITS 
MAKE IT HAPPEN. 

APCOR is made possible by 
Motorola microcircuits, tiny 
information processors that 
transmit both electronic 




THIS MAN BACK TO LIFE. 




A mttrur-omputt* 
than /fff 



signals and the human voice. 

Microcircuitry isatsoat 
the heart of the many 
other kinds of two-way com- 
munications 

equipment 
we make, 

But com- 
munications 
equipment is 
only one of 
the ways in 
which Motorola makes elec- 
tronics history. 

MAKING ELECTRONICS 
HISTORY, 

Thanks to Motorola micro* 
electronics, we create all 
kinds Of remarkable 

systems that 
would 



have been inconceivable not 
long ago. 

A system to help power 
companies handle peak loads 
without danger of blackouts. 

An electronic car-engine 
management system that can 
save gasoline. 

Even a communications 
system that helped probe 
Mars. 

But then P we've come a 
long way from the time we 
first made history by putting 
radras into cars (we went on 
to put alternators arid elec- 
tronic igni- 
bans 
mto 



them) and later put popular- 
priced TV sets into homes 
(they're a product we don't 
make here at all anymore). 

Today, Motorola is one of 
the world's largest manufac- 
turers dedicated exclusively to 
electronics, as well as one of 
its foremost designers of cus- 
tom and standard semi- 
conductors. 

Many of the things we 
make ane changing people's 
lives. 

Others are actually saving 
them. 



® 
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Making electronics history. 



What's 
Happened 

to Our 

America? 



C aulv in MAHt h, a camera produc- 
tion unit sot up at the Lincoln 
Me mor ittl The few tourists on hand 
IWwfced or four powdered and be- 
w ^Ked tjeni.k'Tnun decked out- in colo- 
nial frock coats and white stockings. 

The historically-adept could recog- 
nize George Washington^ Alexander 
Hamilton, James Madison, and Benja- 
min Franklin. Thi- actor* portraying 
lhese Founding Fathers were making 
a to-minute musical for the Chamber 
°j Com mere* i>f the United States, en- 
Ltt't Get It Back, America, 
The plot centered on this question: If 
four could visit Wiiahintfton. D. 
1980, wruii would bp the rr reaction 
1(3 T ho statu of the nation they founded. 

& l*toHc tOnfororico 

The idea fascinated the editors of 
^ A *inis p 9 ftumNEg5> and Senior Editor 
'wry Crick mor was ass igned to inter- 
the visiting statesmen Around 
conference table w#re: 
Gen. Washington, moat honored citl- 
leader of the revolutionary forces., 
president of the constitutional 
^^entLon; Col. Hamilton, financier P 
P^me mover of Lhe convention, an au* 
™*v of the Federalist papers and advo- 
of strong, but not necessarily big. 
government; Mr. Madison, the father 
r ne Constitution. intelligent, strong- 
* l3 H but able U> compromise, author 
?f tnost of the Federalist papers: and 
7* franklin, the philosopher, an el- 
** rlv optimwt, and moderator of the 
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The Founding Fathers 
conduct a fact-finding 

mission to discover 
the state of the nation 

and the federal 
system they conceived 



vying faction* at the 17OT convention 
Their answers are baaed on their 
philosophic* and ideas as expressed in 
their own writings and those of schol- 
ars and historians The statements in 
quotation marks are authentic, though 
assembled Trom various sources and 
not necessarily in proper time se- 
quence The dialogue outside of the 
quotation marks is factually accurate, 
but imaginary. 

Nation's Business: Gentlemen, we tin.- 
honored to have you here today. 

The country, as you have noticed, 
MM grown considerably since 1787. As 
you foresaw. Colonel Hamilton, it Has 
become a great industrial power, Its 
science and technology have flowered, 
very much in your spirit, Dr. Franklin 
And yet despite the material prog- 
ress^ — or perhaps because of It — the 
country is also more democratic, con- 
trary to the fejirs of Thomas Jefferson. 



We have you to thank for thut. Mr. 
Madison, nlonp with the otfier authors 
of the Cons tituUon. 

The country is at so strong militarily 
Even so* as Genera] Washington will 
not be surprised to hear, military Ap- 
propriations are often Controversial 

Above lUL gentlemen, your revolu- 
tion has never really ended. Ameri- 
cans are still a contentious people* 
quick to demonstrate for their beliefs. 

Because of important sjrniUiritit>s be- 
tween your time and ours and because 
of your universally respected political 
wLwJom. wp wan I to ***k your advice 
about some current problems 

GEN WASHINGTON L fear, air, that 
you do us too much honor. 

DR FRANKLIN: My dear general* as 
usual you ore much too modest I seem 
to recall these exact words from you; 
"We ought not to look back unless it is 
to derive useful lessons from past er- 
ror* and for the purpose of profiting by 
dearly bought experience," 

GEN WASHINGTON Yes. Ben, I re- 
member saying that. I nT&u said 
"Weak at homo and disregarded 
abroad is our present condition, and 
contemptible enough it ls." Pray what 
useful lessons can be learned from that 
slate of affair*? 

NB: We still have problems with re- 
spect abroad, gentlemen. And at the 
time of the revolution, many of your 
difficulties were economic, were Lhey 
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FRANKLIN; 

For regulating 
commerce an 
assembly of great 
men is the greatest 
fool on earth. 



not? hi lb Lion and a large national 
debt? 

GEN WASHINGTON: Indeed Our 
struggle Tar independence coat more 
than $100 million. Much of it was bor- 
rowed abroad and not boos repaid 
CorigroBs issued paper money with so 
little bucking that it depreciated to a 
fortieth part of its initial value, 

NB: Present-day Americans are strug- 
gling with a depreciating dollar, too 

COL, HAMILTON: A situation that fo- 
ments chaos and tyranny. Those fools 
in Rhode Inland actually passed a law 




wasiiiwrjn: 

One method of 
preserving public 
credit is to use 
it as sparingly 
as passible. 




HAMILTON: 

It might be * > , that 
the most productive 
system of finance 
will always be the 
least burdensome. 



compelling creditors to accept their 
government's worthless paper m^ney 
an payment of outstanding; debt. 

NB: Perhaps, we shouldn't discuss pa- 
per money. Colonel Hamilton 

COL HAMILTON: God forbid that it 
should happen again. Can you conceive 
a faster way lo return a modern econo- 
my to barter? 

NB: Are you saying. Colonel Hamilton, 
that the Continental Congress should 
not have narrowed to fund the war ef- 
fort? 

COL. HAMILTON: Oh + no. [ recall pre- 




madison: 
There are more 
instances of the 
abridgment of 
freedom . , .by gradual 
encroachments. 



2* 



dieting that: *'A national debt* if not 
excessive, will be to us s national bless- 
ing," But to manage debt prudently, 
commerce must flourish, and for com- 
merce to flourish, the people must 
have faith in the national currency 
and in the abiliEy and I he intent km "I 
the government to repay its debts. 

NB: Thtsn you btlieve, Colonel Kami] 
ton. that a rtMLsojijible di*bt can he-tol- 
erated if the national economy Is 
strong enough to carry it? 

COL, HAMILTON: Of course. 1 stand 
on an observation I made in the early 
days of our republic 4 'The prosperity 
of commerce is now perceived and ac- 
knowledged by all enlightened states- 
men to be the most useful well as 
the most productive source of national 
wealth." Me thinks Dr. Franklin made 
a sage comment in a similar vein, 

DR FRANKLIN: You are indeed kind, 
Alex. Let's see, I believe it went much 
like this: 'Righteouiint^, or justice, is, 
undoubtedly t . . the surest foundation 
on which to create and establish a new 
state But there are two nobler vir- 
tues — industry and frugality —which 
tend more to increase the wealth, pow- 
er, and grandeur of the community 
than all the others without them." 

GEN, WASHINGTON: Let us nol for- 
get, gentlemen, in an excess of seal for 
growth, that "one method of preserv- 
ing [public credit] is to use it as spar- 
ingly as possible . , . not ungenerously 
throwing upon posterity the burden 
which we ourselves ought to bear. 1 * 

DR FRANKLIN Your point is well 
taken, General. 1 have always soldi 
There are two ways of being happy: 
We must either diminish our want* or 
au+ifmnt our means — either may 
do, . i * 

NB: It sounds as though you are saying 
that a government troubled by infla- 
tion must cut it* spending or raise ta>c- 
e* Neither course ia*a£y. Today, there 
is great resistance to increased taxes. 

GEN WASHINGTON We are nc 
qua in Led with thai problem, too, sir. In 
our day, a fellow named Shaya led a re- 
bellion against taxes in rural Mjks&n- 
chusetts. Had to be put down, of 
course, hut not without some pain- 
since we all got our start protetuinK 
taxation. 1 assume states have Kmc. 
since learned their lesson and no long- 
er oppress their citizens. 

NJi; Unfortunately, no. Taxes are still 
a problem at both federal and slate 
levels. The average worker today nittS* 
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Royfax Bond Copier 115 

Plain Bond Paper Copies up to ll"x 17" 



Big Copies. Six easy to-changc ca&tettc* accommodate 
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r for more than four month* just 
lo pay all his tajces. 

COL. HAMILTON: "It is evident from 
the state of the cnuntry, from the hah- 
its of the people, from the experience 
we havt- had on the point itself, that it 
is impracticable to raise any very con- 
siderable sums by direct Luxation " 

NB; Surely, Col. Hamilton, you are not 
saying that the government can da 
without revenue. 

COL HAMILTON: Indeed not' "A na- 
tion cannat long exist without reve- 
nue. 11 But "it might he demons* rated 
that the most productive system of fi- 
nance will always be the least burden- 
some," 

NB: A system of taxation not exces- 
sively burdensome may produce more 
revenue than one which in? 

COL HAMILTON CertaMy, "The 
ability of a country to pay taxes must 
always be pro portioned, in a great de- 
gree, ti> the quantity of money in circu- 
lation and to the celerity with which it 
circulates.'* 

NB: What form or tax do you favor? 

COL HAMILTON: Taxes on consump- 
tion. I believe you us* the term, sales 
tax. or value-added tax. There are 
many advantages "The amount to be 
contributed by each citizen will in a de- 
gree be nt his own option and can be 
regulated by an attention to hie re- 
source*. The rich may be extravagant, 
the poor can be frugal. . , " 

NB: How do you answer the charge 
that taxes on necessities fall most 
heavily on those least able to pay? 

COL. HAMILTON; "Private oppression 
may always be avoided by a judicious 
selection of objects proper for such inv 
positional 

NB; Are there other advantages? 

COL- HAMILTON: Ye*. "It is a signal 
advantage of taxes on articles of con- 
sumption that they contain in their 
own n n t lire a security utfanurt ex- 
cess . , If duties are too high, they 
lessen l he consumpt ion: l he collection 
is eluded; and the product to the trea- 
sury is not so [rrent as when they are 
confined within proper and moderate 
bounds." 

NB: Yet today + there is a myriad of du- 
ties — federal, state* and city income 
tanas, excise taxes, sales taxes, gaso- 
line tmxefc, estate taxes, capital gains, 
mk-ihI Ht-curLty and unmi pluytneat tax- 
es, payroll taxes, to name but thr^ 
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The actor* who portray AJ*xand*r Hamilton, Senjomin Franklin, Ctforye Washington, 
and Jamas la*dlson In 1h* movie, Lefs Gar it Sac*, America, warn Aimed on me 
• l*pt of l he Capitol during ihek Imaginary Inquiry Into the slat* of the nation. 



we] J -known And for the collection of 
all these taxes there Is a mammoth 
government bureaucracy that has 
spread across the land 

GEN. WASHINGTON: Can this be Che 
same limited government we be- 
queathed to the natwn in 1789? 

MR MADISON: (s this the govern- 
ment we carefully dinned to have no 
powers other than those few we speciG 



cully enumerated? That certainly Is 
not the way we planned it 



DR FRANKLIN: ft has bwn the expe> 
rience through the ages that no gov- 
ernment can be trusted Id remain 
benign,, whatever its system of tax- 
ation, It mnu to me, Jemmy* that you 
one*? wrote; M l believe there are more 
in^liinces of the [ibrnj^nirnT of the 
freedom of thu people by gradual jind 
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ATLANTA 

Even the cuisine has 
a special accent at Hyatt. 
Discover magnificent PeachtoW 0©rt| 
Savor beef and duck spwiatttei afCtodt 
Of fives, tnioy spectacular drinks and vleif 
at revoking rooftop Fclarfe* Lounge. 




BOSTON 

The best views are 
al Hyatt Regency Corntw tatge. 
Discover o pyramid designed hotel 
atong \he banks of ihe Charies River. 
Explore Boston, historic unrversities. 
Walk famous freedom TtaW 



CHICAGO 

The Magnificent Mile 
begins at Hyatt Regency 

Enter o dazzling hotel of reflecfing 
mirrors, beams of light, cascading water, 
and a spatting tagooa Explore Chicago's 
finesF shopping olong Mfdi^on Awenoe, 



SAN FRANCISCO 

Hyatt on Union Square Ji" 
the urtirnate in European elegance. 

Biperlorc© gracpous Furopean sfyte hcapffc 

*m&rica~s rnosl beautrfuJ city fnjoy me ele 
privacy of the Regency Club wHh-G&ncfi 
Service Wblk to iheotr©, shopping, 
Chinatown and cable ears 
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The splendor of natural greenery Is g special touch of Hy*rft* 
Fof reservations cat 83 hotels worldwide call your trove* planner ck 800 228 1 



"Oil wells are 
i lot like people. 
Sometimes they need a little 
shove to get fern going!" 

P&m Smith, Petroteum £ngmaef % Dawulf Dwis*on f Dow Ch&mtcai U S.A, 





Technically, rfs called "oil well stimulation" or 
"fracturing" Often, it s the only practical way to 
release oil and gas trapped in formations deep 
i eta r ground. 

"When we fracture a weir says Pam Smith, 'we're 
pumping g mixture Of sand 3nd gftl down two miles 
or more to crack open the rock Once free, the 
trapped oil and qas have an expressway right to 
the surface. 

'Every frac job is different. Using mathematical 
mocfefmg and computer simulation, we can tailor 



the treatment for each customer 
Wellhead pressures sometimes reach 15,000 psi. 
so pumping a thousand gallons a minute can be 
risky, For safety, we operate the pumpers by re 
mote control and wear fire-retardanf clothing on 
the frac site 

It means a lot of work and long hours, but I guess 
I've always had a little oil in my blood' 
Besides, when I hear those turbo-pumpers windin' 
up. I know we're doin' our part to get America 
the energy she needs*" 
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common uncommon 
sense themtstry 



Sfind for an inform aUvu 22-pagp 
brochure, A Chfllfcmfle to Fftiir," 
Oow C hernial USA 
Department M. 20?0 
Dflw Otnier Midland 
Michijjnn 48f>40 
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'Many people went to law 
school to afford a Mercedes-Benz. 
I passed up law school to 
learn how to fix one'/ 

A fortuitous rhmg happened [ ° Michael Jackson 
on the way to (he Ban Having just purchased a 
used 1959 190 SL that "needed work; and having a 
few months before classes started, he cjirolled in a 
Mercedes-Bert: mechanics* school. A watershed 
decision. From there it was apprentice, to mechanic, 
to Field Serv ice Technician and District Manager for 
Mercedes-Benz, North America, to his 1979 appoint- 
ment as General Manager of Euro Motorcars, 
Beihe*da, Inc. From avocation to vocation. From 
tinkering ro directing a service force of 55 with state- 
of-the-art technology dt their fingertips. If you are <— 
about to invest the money a Rolls-Royce or 
Mercedes-Benz comnynds, wouldn't a man (if 
Michael Jackson's background be viul io the 
protection of that investment? After all 
sen-ice isn't iust his responsibility. 
Ifs his metier* 




Lotorcars 



Bethcsda, Itk 

Mercedes- Bciii* Rolls-Royce 
4800 Elm Street, ( 301 ) 986.8800 

For all the bes*. 



The Alcoa window— 
a beautiful miser. 





The Alcoa Alaskan* Insulating 
Window is mora than just beau- 
ty Iti like money in the bank. 

Sure, the Alaskan's good-looking. 
A classic wrndow for a classic win- 
dow treatment, w he I her in double* 
hung, casement or rolling style But 
Can a window this beautiful save 
Energy and cut fuel costs? Well the 



Alaskan s been doing it for over ten 
years f is the proven energy-sa ving 
window, designed to help reduce 
heat loss, condensation and drafts. 
And to help you stay ahead of your 
utility bills, But besi of afl, it comas 
from a company you knew and trust 
forqualrty. Alcoa' 



Afeftl BuHtJing P« iMut.it Inc 
&uil£ I ?CM3 Two AtfuqFwiv' Cn«1iir 
PillBtiuigh PA 

flwM^U wms) m»yVJU( fi im brnchurn 
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We can't wait for tomorrow. 




TODAY'S BUSINESS AM 1 -RNATIVE: BUYING VS. I.LASiNG 



• being Your Own 
Landlord is 

Financial 
good Sense." 



Considering the appreciation 
oJ markul value and 1 he 
depreciation and interest 
writc-offh hrr lax purposes, the 
cost af carrying a purchase at 
The Ewe uiive is virtually the 
^arrie as leasing a comparable 
property. The sum of these 
economic Sencfil* make* 
The Flxecuiivran oufs^ndintf 
investment fur small office 
spate users needing 1.000-1,000 
sq.ft It's also a great place to 
work. An irnagmanve uiwnhuust: 
dv- Jpn by Gocthic] Vt oodard 
Srniih in a contemporary* 
residential -li ke enrironmeni. 
(jonvcnienily Elated on 
Executive Boulevard in I he 
commercial heart of 
Montgomery Umnry. }mi 
nil ] -270 and blocks from White 
Hint and j future Metro Marion. 
And 1 manning i* already 
arranged for you. Talk to your 
broker oi call Mike Kurd of 
Drcyi uss Brothers Sales at 





Executive. 

An office condominium. 



Deeped by Pamchc, trie. 
And The Bcrger Herman Gruup, 
Built by the Marcus CnrporpiMn 



American Security's 
Report to its 
Shareholders 




Our picture travels nationwide. 
Our business is taking the same path. 

We're American Security Bank, and youll find us pictured on the bock of every $10 bill. But even more 
Important is Ihe story behind the picture —the ilory of our expansion into new nationwide markets with 
evttry posting day. Its a logical extension of the growth and performance reflected in our 1980 1st Quarter 
Ksport 

American Security's 17 member Management Committee has 333 years of national banking 
^* pen ©nee. The company has posted 21 years of consecutive earnings gains and increased ii$ cosh dividend 
18 of those years, With iU roots firmly planted In one of the nation s fastest graving ond most prosperous 
me 
one 



fropalifan areas. American Security is reaching out to new 
or id promising markets, 

I Did you know that American Security has corporate 
lending offices in Birmingham, Cincinnati, fc*ew 
Orleans and Richmond - a* well as Tysons Corner, 
Virginia and Rock vi He, Maryland 7 

H Did you know thai lass year corpora re tending officers 
from this Washington bonk made business calls in more 
than 120 oommunitiei!. across ths United Slates? 

■ Did you know that American Security does bus) nest 
in 42 states and with more than 40 foreign countries? 

lb learn more about Washington * national bank send tor a 
rt «e copy of our 1980 1st Quarter Report. 



I* Pleas* send me o tree copy of your 
19 B0 1st Qyartor Report 

I Nun i" 

| Address 

■ — 

I City 
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AMERICAN SECURITY BANK 
Right on the money. 




When your telephone calls needed space, 
that's exactly where we put them. 

The answer ro busy phone lines 
was to put the calls through a satellite 22,300 
miles above the earth Arid that meant COMSAT 
General, the company that today operates 
three high capacity COMSTAR satellites. AT&T 
and GTE use them 10 relaty some of the billions 
of long distance phone calls made across the 
nation every business day. 

Operation of the lB,0D0~circuit COMSTAIte 
is just one example of the advanced com- 
munications technology being supplied by 
COMSAT General to solve many problems 
We also provide modem maritime lelex. 
telephone, facsimile and daia communications 
to ships at sea via rhe Marisat System. And 
we provide satellite services to collect environ- 
mental data for scientific analysis, If youVe got 
a communications problem, we may already 
have the solution. 

Answers in orbit,via satellite. 
From COMSAT General Corporation. 

950 L'Enfant Plaza, S.W.,G£ Washington, D C- 20024 



wil&nt encroachmenla of ihoat* in power 
than by violent and audden usurpa- 
tion*." 

NB; That thought. Dr. Franklin, de> 
scribes what has happened in Lhe juut 
few year^ Today, there ure many who 
object that our government M has erect- 
ed a multitude of new offices and sent 
hither iswrarms of officers to harass our 
people." The laws and rules prom til - 
gated in just one year cover many 
thousanda of pages of print, 

MR MADISON: Certain of your word* 
have a familiar r&ft an I believe my 
friend Thoznaa Jefferson would be the 
firmt to notice. Do you know his defini- 
tion of good government? One "which 
*haJ| restrain men from injuring- one 
another, shall Leave them otherwise 
free to regulate their own pursuit* of 
industry und improvement, cmd ahfll] 
not take from the mouth of labor the 
Dread it earns." 

K& We hove strayed far from that 
principle Every new law seems to re- 
<|Uir* a new bureaucracy to interpret 
B *id administer it, ever-increasing 
^mounts of revenue to fund this btl- 
^aucrtiL'y , and frequent amendments 
to expand the law or correct Raws in it. 



hear 
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MADISON: I am disappointed to 
iftr that At the risk of iiamodeaty, I 
quote from what I wrote in the Feder- 
al tat paper* M It will be of little avail to 
the people that the laws are made by 
^n of their own choice if the laws be 
80 volurmi 10UJ! that they cannot be 
J^ad, or so incoherent Lhnt ih«y cannot 
™ understood; if they be repealed or 
r ^vi«d befort- they an* prom united, 
0r undergo such incessant changea 
thai no i nan who Uiv>m what the Inw 
« today an gueJtt what it will be tike 
tomorrow, H 

^B: But we are told that these Jaws. 
a| T? necessary to protect the peopto + * , 

jjt MADISON: My colleague [ |M 
their impatience, utso recall earlier 
c °mments that are applicable to that 
thought. 

R FRANKLIN: Th*y that can ^ive 
9 essential liberty to obtain a little 
^porary safety deserve neither liber- 
ty nor «,fety. Ba 

HAMILTON 'A power over a 
? ans support is a power over his will. 
^ ,v * all power to the many, Lhey will 
^PPi^b the few. Give ail power to the 
they will oppress the many " 

Washington ; it defie* under 

■^todinif how an oppressive central 
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government — the very iaaue that 
caused uh to fi^hl the war far indepen- 
dence — can ever have reappeared, 
even under the guise of social welfare 
or the public good. I am appalled. 

DR. FRANKLIN: "It is wonderful how 
pi epotiterously the affairs of the world 
are managed. We assemble parlia* 
menta and councils to have the benefit 
of collected wisdom, but we necessarily 
have, at the flame lime, the inconve- 
nience of their collected passions, prej- 
udices, and private interests. Fur 
regulating commence an assembly of 
great men is the greatest fool on 
earth/' 

KB: Gentlemen, there ure thane who 
charge that your suspicion of govern- 
menial power exceeded your concern 
for the pMttr of business only because, 
in your time, you had no experience 
with large and powerful private orga- 
nizations. How do you respond to that? 

GEN. WASHINGTON: Anyone addled 
enough to say such things^-being of 
sound mind— must have no knowledge 
of the Boston Tea Party. Have you for- 
gotten so much of thft early year*? 

The EMt India Company had it* own 
army* its own navy, and n & own domin- 
ion; India, Can you boart of a private 
company today more powerful? 

MR MADISON: The generals exam- 
ple is instructive U«M Nm-th'H Kovern- 
ment gave the company its monopoly 
over the tea trade. 

Therefore, you will observe, it was 
an excess of governmental power that 
nurtured the excess of private power 
If the citiftena rt-stmin the first, compe- 
tition will retrain the second 

NB: Would you. General Washington , 
care to make a concluding statement? 

GEN WASHINGTON The country U> 
day seems to want for little but, per* 
haps, a modicum of common sense, 

I see disturbing proof's of Tom Jef fer- 
ae n "s theory that the nut urn I progress 
of things is for liberty to yield and gov- 
t-r nmp nl to «nin ground. 

Remember, always, that ^govern- 
ment i» not reason, it is not elo- 
quence — it is force. Like fire, it is a 
dangerous servant and u fearful mas- 
ter. . . .** □ 



To order reprinto af thit 
article, seepage 66. 



LETS GET IT BACK, AMERICA 

A new 16mm film from thr U. S. 
Chamber. For information, mil Robert 
Moxiey 202 659 618,7 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

fm Utt Jnfdfiferflofl it Hi t*Ui«tl*l. ffc*i* 
TOLL rliri l-UO/MI 4V40. (h Gw|1i 
pfrMi crJS«t 4M/lBl 0«0h. V 
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I ATHfM TIME ftECDftDf ft COMPANY 
171 SelrE Dr.. S.W., ttlinti, Gj 30m 
Plwt Hnd m* deli tfmnt ind pocai. 
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TIME HI CDS DEN 5 
FWGfiAM Tl*IFflS 
TIME STAMffS 
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PROUD OF OUR PAST. 
CONFiOEWT OF 
OUR FUTURE 



THE 
EMPLETOI 
FUNDS 



Two Mutual Funds see kino 
long-term growlti througK mvestmenls 
in U S* and Foreign securilits 

r ■■■■■■■■■■ 

Socufiliea Fund (nvestofs, Inc. 
I St PetenbufQ. FL 33701 
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TEIWPLETQM growth fuhd 

A C#rMidMin mulual h^id 
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□ IRA UndiviriuM R«irMft*m 
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RHP TOM of Oklahoma, a one- 

!ime newspaperman, likes to re> 
call his association with seven 
presidents- But his- legislative job has 
lost its uppea]. and ihe Democratic 
lawmaker will retire tit the close of hi* 
17th term 

"This place has become a rat race t " 
he say& "1 looked over my sheulder 
and found the rate were gaining on 
ma. M 

Rep, Harley O, Staggers of West Vir- 
ginia* who may be the Last, prominent 
politician born In a lug cabin, ia also re- 
tiring. The 73-year-old Democrat, who 
started out as a railroad brake. man 
and college football coach and spent 
the past 15 years as chairman of the 
House Interstate and Foreign Com- 
merce Committee, says 

"I'm leaving with terrifically mixed 
hehngs. but the time ho.* come that I 
should just quit " 

SiLrpriHinj^ retirement 

Rep Robert R Giaimo of Cfennecti- 
cut served most of his 22 years In Con- 
gress in relative obscurity. In 1977+ he 
m one of the most powerful 
members of the House by heading the 
House Budget Committee- Last year. 
the House amended its rule to allow 
Rep, Giaimo to serve a second term, 
Recently, he surprised his Democratic 
colleagues by announcing hi* retire- 
ment, 

"I always promised myself that 1 
wouldn't become an old man in Con- 
grass* 1 ' he says "I look around and see 
people here who huve no place to go 
hack to. It's tragic." 

At 60, he plans to return to practic- 
ing law. Like many other members of 
Congress, he feels that the demands of 
the job have become too gnat. 
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For Retiring 
Congressmen, 
Enough Is Enough 



By Vernon Louviere 




Rap. Robert tin- mo iD Com | who liu si ma plnnacls oi mpne lp r y WfcilflOl Ml 
cfulrman df the House Budget Committee, QMS over spending figure* wNh Whits House 
: cn*ef Jamas Mclntyre <WtV Hap. GinSrno plans to return \o practicing law. 



"One problem is that you're damned 
if you do and damned if you don't/" 
says Rep. Gioimo. "If you do your work 
here, you're accused of neglecting your 
district. And if you spend too much 
time in your district, you're accused of 
neglecting your work her* M 

The three Democrats are part of a 
congressional casualty list that will 
grow as various election filing dead' 
lines approach around the country 
Most members vacating office observe 
these deadlines to gM> new canduhjlts 
a. chance to surface and to avoid costly 
Npeviiil elections* The list already in- 



cludes five senators and 30 House 
members, seven of whom are running 
For other rjflices and three of whom re- 
signed. 

There la Lit lie likelihood, however, 
that the exodus will ivuch the pro por- 
tions of thfl lost Congress whan a post* 
World War II record of 10 senators and 
49 representatives voluntarily gave up 
their seats. For one tiling, House mem- 
ber* are being ur£i>d to dutoy tvun- 
Wtftt at least until 1982 when 
congressional restricting, which fol- 
lows every I0-y«ur national census, 
will have been completed 

NATION'S BUSINESS* MAY IP*" 1 





Abraham Rfbieoff {rlflM) confer! With Sta Hsnry J«*«Hi (D,*Ws*h.}. Afl*r 
43 yatrt In public life. Sen. HiblcoH, former gowtor of Conntcttevt. U. s. 
^Prt^ofitftirwd, Cabinet ofnc*r, and municipal Jutig*. hu chosen rellrenwiL 



P^w member* of Congress who have 
y*l around Washington for any 
en#th of time disagree that the job no 
^iiRer haa the same rewarcK th« sunn? 
challenge* The aid en its K rude rie* uri* 
J*tme, The system has been shaken by 
r *fnrrn s . A conscientious lawmaker 
^ hurdly nil I hm linn 1 his nwn. H*- 
Guflkled by the forces of mushrooming 
■pBcinl miereritH and escalating con- 
■fctucm demands. Trying to run a gov- 
^mem in n battered trillion-dollar 
^nomy has raised I ho frustration lev- 
to new height*. Few members feel 
they have much influence on the 

N *TlON»8 BUSINESS* MAY 1»I*0 



course Of nrtfawri affairs and, even Odi 
Isctivoly, on foreign affair*. 

The one big, happy family Image on 
Capitol HU1 seemed to evaporate dur- 
ing Lhe 19706, which heaped new and 
seemingly unsurmoun table problem* 
en the workings of the legislative 
branch of government- Seniority be- 
came an anachronism Traditional 
puny discipline disappeared, Former 
House Speaker Sam R&yburn** admo- 
nition to freshmen member* that *tfat 
wuy to get along if to go along" is now 
history. Reform has swept the halls of 
Congress. 



"Congress has become the repository 
of all the unhappinesE of the American 
people," says Rep. Charles A. Vanik 
CD. -Ohio), who clearly has lost his ap- 
petite for further service. While the 
prospect* of defeat may be scaring 
iHM members into retirement, this 
26-year veteran has piled up majorities 
of 74, ?5. and 79 permit ill the last 
three election*. 

Political pinwlieel 

Rep. Vanik agrees with many of his 
colleagues that the burden of seeking 
reelection every two yearn has become 
intolerable, 'In Cangresc, members 
are really on a political pinwheel — 
campaigning is an ftlUhfrtime thing/' 
he told Roll Cut?, Capitol Hill's weekly 
newspaper. 'This country critically 
needs political courage, and courage is 
hard to come b>\ living on thus two- 
year pinwheel Politico) survival be- 
com si cnoru important than survival ol 
the country,*' 

Lack of such survival may help the 
Republicans to win a Senate majority 
Ln November and weaken the Demo 
cratic control of the House The vari- 
ables ore* 

If the Republicans pick up 10 seata< 
they can control the Senate, Nine seat* 
would achieve a majority if the Repub- 
licans also win the White 1 loose. A Re- 
publican Vice President could break 
any tie votes- Also* if Sen, Harry P. 
Byrd 4 Jr., of Virginia,, who considers 
himself an independent, caucused with 
the Republicans, only ei#ht new seals 
would be needed. If all these things 
happened and if Sen Edward Zorinskv 
of Nebraska, who became a Democrat 
a Alt serving as Republican mayor of 
Omaha, reacted to Republican gains in 
the Senate by changing parties again, 
only seven new Republican senator* 
could put the? GOP in the driver's seal 

Q |si 0 nil I ISNi stsM p 

While prospects are not nearly so en- 
cuu raging for the Republicans in the 
House, changes in Democratic leader 
• hip are inevitable in the wake of re- 
tirementis and the probability of some 
committee chairmen living defeatrtl. 

Most retiring 1 fount members art 
Democrats, which raj?*** GOP hopes 
for picking up new teats because the 
chances of defeating ait incumbent are 
almost nil. In fact, House Incumbents 

33 



have won more than 90 percent of 
their reflections in recent year*, Sit- 
ting senators do not fare as well, but 63 
percent of them wan reelection in 
1978. 

In the Senate, two veteran Repubti- 
cnm t who, it seemed, mitfht have been 
ready to start collecting retirement 
Ix'iK'Kta. have decided to go for six 
more years. The senatorial future of 
one of them, Jacob K. Javits of New 
York, is in doubt. His age, 7*5. and the 
tfUvU; of his health, q progressive mus- 
cular disorder, are not the* leant of his 
reelection worries. 

He is almost assured of strong dial* 
lenges on, several front*. The Conserve 
live Party has committed itself to a 
popular Republican* Alfonso M. 0*A- 
moto of Long bland, who at*o has the 
solid backing of substantial elements 
in his own party. The Democrats may 
field either Bess Myerson H New York*! 
consumer affairs champion, or Rep. 
Elizabeth Holtzman, who unseated 
Rep. Emmanuel Cellar, the dean of the 
House, i n 1972. 

The other senator Is Barry Go Id wa- 
ter ol Arizona, GOP presidential stan- 
dard bearer in 1964, who at this point 
ia regarded unbeatable. 

Declining power 

While the effects of sweeping aside 
the seniority system in Congress an 
clearly visible, not so apparent is the 
declining influence of committee chair- 
men, both in Congress and among the 
voters back home. Not too many years 
ngn, ii committee chairmanship practi- 
cally guar* ei teed reelection. Nat the 
least of the reasons for this was the 
chairman's ability to deliver congres- 
sional goodies — a new federal building, 
a flood control project, a judgeship — to 
his home district or state. 

Consider Sen. Russell B Long of 
Louisiana* chairman of the tax-writing 
Senate Finance Committee After the 
President and the Speaker of the 
House, he Is considered the most po- 
tent government figure. Last year, a 
mnjor newspaper poll showed that the 
senator had less than a 50 percent ap- 
proval rating statewide- Ha immedi- 
ately started Campaigning seriously 
for an election that was more than a 
year away 

While no one remotely challenges 
the senator, ht- is well aware of berk- 
home criticism that he devotes too 
much time to national affairs such as 
the Panama Canal treaties That kind 
of voter attitude persists despite the 
fact that Sen, Long has as much say 
about the affair* of the oil industry, 
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Sen. Barry GcJdwaler rR-Ajn \ toyed with 
tetvlrva, but decided to run again, Rr*i 
elected to me Senate In t0S% ha la 
consiaef sd unbeatable In Arizona. 



Congressmen 

Don't Need 
Gold Watches 

Generous pension benefits help to 
soften the Wow (or veteran members 
of Congress who dscido to retire. And 
for those who dels/ retirement until 
1982, the pension pot will bo even 
sweeter, thanks to a recant pay raiw. 

In October. 1970. congressional 
salaries were Increased from $57,500 
lo 5*60,662. Because pensions are 
based on an average of me highest 
throe years' salary. rattrns will 
snfoy the rwdmum advantage of the 
pay tncreaaa. 

A reining lawmaker tan receive tip 
to 80 percent of his highest three 
years* pay, wWch would come to 
548.000 in 1162, But thai Isn't alL Un- 
der the prosant federal pension 
lerru two cost-ot-fivtng increases are 
cranked into the pension checks 
each year 

To receive maximum pension 
benefits, a member of Congress 
would have lo serve for 32 years, 
soma ol which could coma from prkx 
mHltary or dvttt&n government ser- 
vice Congressional pensions are op* 
lional, but those who participate 
contribute eight percent of their annu- 
al salary. 



Louisiana 1 * foremost industry, as any- 
one in government. 

Sen. Long's counterpart, Rep A I Ull- 
man of Oregon, chairman of the Way* 
and Means Committee, is not likely to 
be toppled either, but the Republicans 
are fielding a candidate to oppose Rep, 
U Urn an because he has come out 
strongly for a value-added tax, Orego- 
nians, like most other Americana, are 
against any farm of new tw nation 

Going out A winner 

With the demise of seniority that of- 
ten led to committee chairs, there is no 
longer reaJ motivation for seeking re- 
election after reelection. Three retir- 
ing House members are under 50, and 
Borne others are well below the ape 
which lawmaker? of another day re- 
garded as the start of their prime 
years in Congress^ 

For example, Rep, William S, Moor- 
head iD.-Fa,J said In a retirement 
statement: "My decision to retire L* un- 
Mriat j/m But t prefer to go out on 
top H as a winner." 

Rep Moorheud, who is 57, is reiidy to 
start a new career, practicing law. "If I 
leave now, I'm marketable for further 
employment. If 1 stay beyond age 60 or 
65 t I couldn't start a new career." 

Ohio Republican Rep. William Hor- 
&ha. ending; 2D years in the House, has 
few misgivings about vacating his seat 

'The leadership is missing." he says. 
"Now we have many little nefdoms 
running off in all directions. The old 
aeniority system, while it may have 
had faults, worked." 

Serving two functions 

Mr. Harsha, echoing a prevailing 
com plain I, believes that most members 
of Congress can no longer serve con- 
stituent needs and keep up with legist 
Imbn. "Constituents demard mi awful 
lot/' be aays> **I now !-pcnd about SO 
percent of my time on constituent ser- 
vice. That leaves little room for any* 
thing ebe at v timer when the unihlt-jii<- 
of government are growing every day 

"We'll either have to get congress- 
men out of constituent work and make 
them truly legislators or let them be a 
kind of ombudsman for constituent* 
and have someone else handle legiala- 
tion, M he adds. 

Looking back over 32 years in the 
House, Rep. Steed of Oklahoma ques- 
tions whether some of the changes in 
the name of progress 
the muse of effective legudntive gov- 
ernment. 

'Take this electronic* voting," he 
paint* out "It s n bli-ssing and u curae 
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dful of disgruntled members can 
foiwa record vole any lime th^y want 
We voted EM 7 times last year* and BOO 
of those votes were frivolous, It + i a 
waste, or time and money end slaws 
down the whole legislative process. 
"Now we've got television in the 
louse. Some or ray egotistical col- 
leagues can't stay away from the cam- 
era. The ahtfwnlfH give the House a had 
image, 

'Must recently we saw onp of the ef 
focta of kilting the seniority system 
Kep. fiiaimo of Connecticut had w tfive 
u p the chairmanship of the House 
Budget Committee because of a rule 
limiting it to one term. He had Iwo 
terriui, but who knows better how to 
Handle I he budget than lie does? Ml of 
thla a hEtJh* like letting the cub re- 
porter run the newspaper." 

ForluncHely* in retirement, most 
* ] ui£o]ng lawmakers will remember 
the pleasant experiences; the un pleas « 
&nt ones will drift into the back- 
ground. 

"Til never forget (he first, vote 1 cast 
in a committee/" Ren. Steed recalls. "I 
*as on l he Education utid Labor Com- 
mitten 4i K. a freshman. There was a dis- 
pute over a lawyer the chairman 



wanted to hire for the committee One 
of my young colleagues made a motion 
to kill the uppoinrnuTil and another 
seconded the motion. 1 voted with 
them. The motion was made by Jack 
Kennedy and seconded by Richard 
Nixon." 

The combination of raising money 
for another campaign, dealing with 
hp^ iJtl mlen^t gnmp*, ^ti^fyim; 
constituent demands was enough to 
make Rep. Vanik of Ohio call it ouiu* 

During the first 14 years of his 25 
yean? in the House, Hep Vanik never 
spent more than 92 h 0Q0 in any primary 
nnd general election combined fn the 
last several reflections, he saya h "my 
voting record and my walking shoes 
were my campaign " 

Rep. Vanik believes that special in- 
terests are w ielding influence in Con- 
Kress out of proportion to their role m 
society. Anions the reasons for this is 
that the average length of congressio- 
nal service is becoming shorter. Thus* 
he says, special interest groups have 
an easier lime persuading now mem' 
burs than they do veterans who re- 
member past bills and lobbying efforts, 



"A hundred single issue groups 
lodge their quills in members," Rep. 
Vonik told Roll Call "The member 
winds up looking mom like a porcu- 
pine than a congressman." 

A minor but final factor that influ- 
enced Rep Vanil* to retire is the new* 
medio. Ho explains: 

"While J was at a windfall oil profits 
conference meeting to decide wbeiher 
the sbse of the taa should be $300 oil 
lion or $227 billion, I was called out at 
a Critical point to answer a question 
from a hometown reporter about mem- 
bers' free parking. Apparently, that 
newspaper thought this was mare im- 
portant to the people of my community 
ihan $73 billion 

"There is no end to this sort of trivia. 
In 2ft years, I have had five or six rides 
in government vehicles T yet most of my 
constituents believe that I have a free 
limousine with an unlimited guaran- 
tee of free gftsoline. 

"They believe members get free 
haircuts and free food in the House 
cafeteria The food ought to be fru- 
it's dreadful and could hardly be sold 
on the public market Four out of five 
days a week 1 brown-bag it to sur- 
vive; 1 □ 




Thais a Butler building?' 



Yes. that is a H ut I cr building. 

In hid. ynu probably sec 
k-duiitul Hurler build mp, u\\ ihe 
■sin lu- and don't know it. 

Because Butler buildings 
offer told design flexibility and 
can he aii tasteful and dramatic 
-L' jrn hutldinjt 



Yet, Lhcv llJvi i!i\d you all 
the important time and money 
saving of *yMe?m cqnvi ruction 

To team more about 
energy-saving Butler buildings 
call the Inzal independent 
contractor who can build one 
for ynu. See "BuiJcr Mfg. Co. 



Builder" in the While Pa^ev 
Or write Butler Mfg. Co., 
I>cpl H-U7, HM \ l.>wcr, 
hans^v Ok, M,. MI4I 
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WAGE- PRICE CONTROL 



Forty Centuries 
f Solid Failure 




B) Hubert L> Sibuettlfijiitt 1 



The iota of wage-price control* is as 
old as civilization. For more than 
4*(X)0 yearn, governments have re*ru- 
Wly turned to grandiose plans to reg- 
ulate their economic*, and for 4,000 
y*ar&, such plans have routinely exac- 
erbated the problems of inflation find 
Unemployment 

Despite Lheir history of solid failure, 
mandatory watfe-price controls are 
now favored by S7 percent of the 
American people, according to recent 
Polls. And the present administration, 
which has already imposed credit con- 
trols, m unlikely to he able to resist the 
lure of wage- price controls to cornet 
persistently rising inflation, 

Hut 4 .000 years of experience have 
proven tin it control* alwuvs fail he- 
cau^ Lhey do not address the true 
cause of inflation, which is the ^over fl- 
uent Itself 

Rulers from the earliest times 
wjLij^ht to solve their financial prob- 
bins by debasing the coinage or tank* 
iftg almost wo: r h I' coins ot high fiice 
v a3ui*H The governments of recenU-en- 
turitsi have had printing pmaweH at 
their disposal When these measure* 
Resulted in inflation, the same rulers 
then turned to wage-price controls. 

Ah early as 2800 a, a, the govern- 
taent 0 f ancient Egypt began control- 
ling (he price of grain By the time of 
^toU-nty I in 306 a c according to his- 
^riim Jean Philippe Levy* "control 
to *ik on frightening proportions. There 
Was a whole army of inspector*- There 
^ns noJhjntf but inventories und c*n- 
*Usei of men and animals. Farmers 

Sr>iuETTi?j(".KM i£ thr c\*mtffwr vf 
Forty Centuries of Wage and Price 
^"itroln. Toe Heritage Faurttitttmn, 
^WifFj^fim, D, C, and Caroline 
*«ure. Oitottw. 197$. He is chairman 

**f *hv Vermont Taxpayer* Untax and 
* rt 'WM,*M!tr fallow of DuiVFijHfrt Oj/ 

Yule Uniivrstty. 

N *T\ON*& BUSJNE&fi- WAV 1M0 



who wen? disgusted with all these vex- 
ations ran away " 

In. modem Egypt, history has come 
lull circle- Wage-prico controls en- 
forced by the Egyptian government 
hove resulted in unforeseen and un- 
wanted consequences not unlike the ef- 
fects of wh policies pursued 4,000 to 
5.000 years ago Because the govern- 
ment has tried to keep the price of 
bread below market levels, a good deal 
of the bread supply is be sub fed to ani* 
mats F since it is cheaper than hoy. The 
result, of course, ls Ihnc many people 
in the cities are hungry. 

Smothsring trade 

In Babylon, controls reached their 
peak in the detailed Code of linen am 
rabl, which set prices for every con- 
ceivable economic activity. History 
shows that Babylonian controls on pro- 
duction and distribution smothered 
economic progTesa and led directly to n 
sharp decline of trade Those people 
whom the controls were designed to 
help were driven out of the market. 

On the other side of the world, the 
rulers of ancient China also attempted 
to regulate the economy, following the 
teaching of Confucius that " govern* 
merit interference necessary for eco- 
nomic life L and competition should be 
held to a minimum " Every 20 shops 
had a master who set the price of alt 
items sold By the third century s c, 
the- Chinese realized the failure of 
their system and revised it- 

On penalty of death 

During the Golden Age of Athene t* 
kind of consumer protection agrncy 
was established to keep down the cost 
of grain The govern men! did not hesi- 
tate to execute both merchants who 
broke the law and the bureaucrats who 
failed to enforce price controls. Not 
surprising ly, the price of groin contin- 
ued to rise when the supply was short 



and to fall when it was plentiful, Ironi- 
unity, the Athenian government's dra- 
conian measures were introduced as a 
temporary expedient but became per- 
manmt* 

[n the fourth century R c„ the Bo- 
man government bought corn nnd 
wheat in times of shortage and resold 
both ut a low fixed price. In 88 a. c„ 
Rome began to allow every citizen free 
wheat. As a result, many farmers 
moved to Rome where they oouM live 
without working Hy the lime of Julius 
Caesar K one citizen in three was rece-iv- 
\nx «r heir t ai government expense 

The resulting inflation saw wages 
and prices iky rockeL The emperors is- 
sued tin-plated copper coins to replace 
the dnnsiriuH. * hube silver content was 
reduced to a fraction. To control run- 



. . i just as wet streets 
do not cause rain, 
rising prices do not 
cause inflation 



away inflation > Emperor Diocletian nv 
sued a lengthy edict in 301 a. D. r 
imposing Axed wages and prices* with 
u penally of death for those who vioki!- 
ed the law or withheld goods from the 
market This led to noting und blood 
shi^fi and, by the time Diocletian ahdj- 
cuted four years Eater > his regulations 
were unenforceable and the price of 
gold had risen by 250 percent. 

Aa historian Levy notes: "State in- 
tervention and a crushing fiscal policy 
made the whole empire groan under 
the yoke More than once, both poor 
men and rich prayed that th* 1 barbar- 
ians would deliver thrm fnuu IV H Ceo- 
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Dictaphone 
introduces the 
subcompact 

portable, 

Dlctamite. The smallesi dictating 
machine Dictaphone ever made 

A professional portable thai 
weighs barely 8 oz. It fits right in 
the pafm of your hand It s idea! 
for capturing ideas on the spot. 

And Dictamrte is fully compat- 
ible with the new Dfctamasier 
mint cassette desktop. 

Diet a mite. Donl teawe thfi 
office without it. 




, For mors information. i 
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luries later in the Middle Ages, 
Charleinajrne repeated Diocletian's 
policies; they were equally disastrous. 

In 134$, half of England's population 
perished of the Black Death, and the 
resulting labor shortage drove wages 
up tremendously. The government re- 
sponded by setting up a system or wage 
controls. 

Workers then refused to sell their 
labor and wandered from town to 
Lown seeking better pay. Economic 
d lb location followed, and worker in do- 
nation vented itself in Wat Tyler's rfc- 
betiion. 

la an effort to dampen inflation* 
Henry VTII resorted to price controls 
and a devaluation or the currency — 
which led to even greater inflation. 

ColonJM follow stilt 

Across the ocean r similar controls 
failed in the Massachusetts Bay Colo- 
ny and in Rhode Island. In New 
France, where a thirty fold increase in 
government expendito res- over four 
years had led to runaway inflation, 
price controls came close to destroying 
the agricultural, fishing, and fur 
t.rades- 

But the classic example of controls 
can be found in the experience of the 
Continental Congress, 

The wanton printing of paper mon- 
ey — the famous continentals — hud 
forced a 480 percent increase in com- 
modity prices by 1777. Congress at- 
tempted to curtail this ruinous infla- 
tion by prie* controls, and several 
htntw including Connecticut und Mus- 
iwwhofwtts followed suiL However, by 
mid- 1777, the MassachiiBetla legisla- 
ture decided that price-fixing had not 
worked and repealed its law. 

In Pennsylvania, where most of 
George Was hi niton's troops were 
i|Qurtered, the legislature attempted to 
stem inflation by impaling price con- 
i nib on supplied needed by the army 
The prices of uncontrolled commod- 
ities, of coufttp rose to unprecedented 
heights, and farmers refused to sell 
goods to the army at what they felt 
were Unfair prices 

13 1- f L*U-d tf-x prrsm B n T 

After the disastrous winter at Valley 
Forge, during which the Continental 
Army nearly starved to death because 
of its Inability to purchase food at con- 
trol led prices, Congress ended its ill- 
fated experiment. 

On June 4 r 1778. it adopted a resolu- 
tion noting that "it hath been found by 
experience that limitations upon the 
prices of commodities are noi only in* 



effectual . . . but likewise productive of 
very evil consequences. M Congress 
called en the states to repeal all price- 
control laws. 

When controls were removed, prices 
rose eighty fold over what they had 
been under a repressed economy — 
then outckJy settled to a level slightly 
higher than their prewar average, 
where they remained for the next de- 
cade. 

Lroariiliig from Mp&rlenoe 

One of the first American econo- 
mists, Pelatxah Webster, wrote in 
1760: ' It is strange, it is marvelous to 
me, that any pemon of common dis- 
cernment, who has been acquainted 
with all the above-mentioned triab 
find effects, should entertain any idea 
of the expedience of trying any such 
methods again. 11 

Within years, however, the revolu- 
tionary government of I he new French 
Republic tried almost every experi- 
ment in wage and price controls that 
had been attempted before or since. In 
1793, the value of French currency 
was falling rapidly. The harvest Ihul 
year was particularly abundant, yd it 
series of decrees, each one designed to 
remedy the ill effects of the !sis1, led 
the breadbasket of Europe to the brink 
of starva tion 

The first of these decrees put a lid on 
grain prices, compelled the farmer d 
accept paper money for their produce, 
and imposed both a progressive tax 
and forced loans on the rich. Farmers 
who could not get u fair price kept 
their good* on" the market. There were 
popular uprisings against controls. 
The revolution ary govern .merit coun- 
tered by setting uniform prices for a 
long list of goods. Within 1H days, the 
plan was jettisoned for still another 
that set prices at the I7£?) level plus 
one third 

Armod enforcement 

When this failed, it was* frtluwed by 
a more complex regulatory system, 
which gave local governments the 
right to compel farmers to sell their 
groin lit a fixed price Only the wrmy 
and the police, which physically trans- 
ported farmers and their grain to mar- 
ketu< prevented a general famine By 
the summer of 1794, a large black mar- 
ket thrived, but in some areas people 
were collapsing on the slreety from 
lock of food. 

The Department of the Nord com- 
plained bitterly to the central govern- 
ment nhout its law of Lhe maxim una 
price: 'The establishment of a rnnxi- 
NATION'S BUSINESS * MAY J»K» 
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Worried about thieves or 
vandals breaking into your 
business when no one s 
around -> 

You'd sLeep a lot better 
knowing a Puikerton K-9 
Patrol was keeping an eye 
on things lor you 



LOW COST PATROt 
AND INSPECTION 



service expenses 
with other busi- 
nesses nearby. 

FIT THE PACKAGE 
■ TO YOUR NEEDS 

Maybe three or 
four inspections a 
night will provide 
H the security you 
■ need Maybe you 
need only weekend 
service 

Perhaps you'd like 
'Patrol escort for an employee 
carrying cash or valuables Or 
protection tor parking areas 
and late-shift employees 

Whatever you need, we'll 
work out the package to 
match 

A1S0 FDR SCHOOLS, 
APARTMENTS, 



School Boards find P & 1 
tax^savina deterrent to 



We do more 
than deter 
thieves and 
vandals More 
than just rattle 
ioors Wechec 
/our business 
inssde and out 
Each visit 
j^y a Pinkerton 
Patrol also 
Pn^vides a 
Positive check 
a 9*inst unde- 
tected fore or 

'ater damage. 
J* machines 
kit running 
And the 

^cause you 
share the 
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vandalism. Condominiums, 
apartments and community 
associations rely on it to 
discourage intruders and 
troublemakers. 

All told, the extra protec- 
tion our low-cost service 
provides has solved a lot of 
security problems for 
hundreds of clients Perhaps 
one of our present patrols 
can help you Or perhaps we 
can arrange a new patrol in 
your area. 



For more mformatooruust 
call us at 212-285-4856 Or 
write Pinkerton's Inc 
100 Church Street, New 
ark. N Y 10007 

PlNKEHON 

The most famous rwrne m security. 
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productivity teams, 

Burroughs office automation systems can dramatically 
increase the productivity of any size office 



Burroughs offers a variety of ways to help 
you cut the cost and speed the flow of office 
communications, 

First, our dex* facsimile communications 
systems give you the ability to transmit 
documents, charts and graphs across I he 
country or around the world, In as Utile as 
20 seconds, 

And our exclusive DEXNET T ' nekvnrk lels 
you lie together any variety of machines 
meeting CC1TT standards in a fax network. 

Second, Burroughs word processing systems 
keep office communications moving faster, 
smoother and wilh k s ss expense by taking 
I he drudgery out of repetitive typing 
and corrections. 

Burroughs communicating word processors 
incorporate a video display showing exactly 
what is to be printed. Changes can be made 
i.Msilv on ihuscrutin, and the text rearranges 
itself before printing. The text can be stored for 
rapid retrieval and reuse. Frequently used 
formats can be memorized and presented 
automatically at the touch of a key. 

And Burmughs OCR page-readers increase 
productivity further- They allow any copy, 
typed on standard single-element typewriters* 
to be entered directly into y our word processing 
system at speeds up to 150 pages an hour. 

And remember, even' Burroughs system 



fulfills the need that counts most in your 
business: increased productivity. Burroughs has 
understood this for over 90 years. 

That's why we provide total capability in 
information management. Computers, word 
processing systems, facsimile communications, 
system software, application programs, customer 
training, maintenance, plus business forms and 
supplies. We call it Total System Support, And 
if s there to help you improve your productivity 

For additional Information, write Office 
Automation Division, Burroughs Corporation, 
Dept. NB-11, S5 Horseblock Road, Yuphunk. 
New York 1 19fWL Qr call (51fi J 924-0700. 
Ext. 333. 



Right, above. Burroughs dex facsimile 
communications systems offer a choice of 
speeds and capabilities. From the low-cost dex 
1100 that transmits a pafie in [wo minutes fo Ihe 
high -speed dex 5100 digjlfj] sv.^iu tluii dues 
the same job in as little as 20 seconds. 

Right, behnv. Burroughs word processing 
systems prepare, edit and out omul ic erlJt type at 
Incredible speeds. The powerful U U full-page 
video display system; the lower cost R III 
desktop system; and (he Burroughs TZ00 OCB 
page- reader 
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Mid-Liner ...the great 
new medium-duty truck 
designed to Mack 
quality standards and 
giving you the money- 
saving diesel difference, 



*IMO M»fik fTt,cfci rnc 



From Mack Trucks, the lonQ-recog fuzed 
leader tn diesel trucks, comes ihe medium- 
duly Mack Mid-Uner A fully-bred, from-the- 
giound-up diesel truck, the Mack Miti-Unei is 
versatile and tough, buii! in the Mack Trucks 
tradition. 

Mack M>d~Uner uses proven components, 
manufactured by The besi names in the truck- 
ing industry That assures parts availability 
and service ease through the nationwide net- 
work of Mack Mid- Liner Sales, Parts and Ser- 
vice Centers 

For whatever your neads. get a great new 
Mack truck — the Mack Mid*Uner 




muiD brings (amine in the midit of 
abundance. What h the remedy? Abol- 
ish the maximum " 

Many arena of France did not wait 
for the nut ion til government to act hut 
abolished the maximum by popular 
TOtft. In [ate 1794, the e*tremiflt> in 
Paris were defeated, and the pride con- 
tail law was officially repealed. 

When Rcibewpicrre and his col- 
lfcfitiue> wore being carried through 
the streets on their way to execution, 
the mobs jeered: "There £oes the dirty 
Maximum." 

Mot a euro 

The lesaona of history have been 
clear Wage and price controls do not 
curb inflation but encourage it. a mar- 
ketplace free of government control* 
^orks toward overcoming a acardty in 
commodities, and controls at their best 
merely organize that scarcity. 

This hajj been the world's experience 
Binoe the days of the Pharaohs, but it 
has been even more evident since the 
Post World War H era both In the 
United SuIj-h mid in other industrial- 
***d rmtionfl 

Under President Truman, controls 
*cre jm posed in response to the Kore- 
an 1 war. In two years, the consumer 
Price index rose from 177.8 to 191. 1 
^ewure from the nation's hoiwewive* 
to the demise of controls, but by the 
Kfcnnedy-JohnAon period* guidelines 
**re being enibsti luted. They were at 
hfcst unhelpful and, according to the 
late economist Arthur Okun< positive- 
[ V Armful 



Birth 

Nevi 



of atngtlatloD 

Nevertheless, the Nixon ndministni- 
t5 on, trying to undo the effect* of ai- 
^ulUneougly financing the Vietnam 
^ar nnd bunching a niullibil Lion-dol- 
lar war on poverty, turned to controls 
to avoid reducing the federal budget. 
A* ustucil, this led to economic decline. 
^hi\e inflation took off at an almost 
Unprecedented rate in the United 
Stales, the economy was crippled by 
W *|E nation. Hiving rise to the term, 
a Wcfl.ation. Again, the result wai pre* 
etsely the opposite of what President 
"Uon arid hia economic advieers 
fraught— the nation fell into the deep 
**t recession tuice the 1930s. 
The doubte-di^it inflation of the Nix- 
,Vear& was followed by u steady alow- 
^pwri in the wage-price spiral under 
Ident Ford. Thia stemmed from 
(net thnt the Ford adminhrt ration 
^monsi ruled a benign and wuae ne* 
riect of policies that would have alleg- 
edly fine-tuned the economy. Thtu 

NA irios a »uHiN*5sa • may i»«o 
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neglect resulted from the approach of 
President Ford's advtten and the I 
clash between Congress and the White 
House, which foreclosed the possibility 
of new programs. With the market giv- 
en a chance to steer the economic ship, 
the rate of inflation dropped to below 
five percent. When Mr. Ford left office, 
inflation had ceased to be a serious 
problem, and a new era or growth and 
ttcunornic liability seemed aborning - 

That era promised to be a certainty 
when President Carter took office. He 
had *tsoUr^d the voters during- his cam 
pttign that he would balance the feder- 
al budget, deflate the ballooning 
federal bureaucracy , and restore flaca] 
sanity to federal expenditures. 

But once in the Oval Office, the 
President acquiesced to the demands 
of a spend thrill Congresi and aperiiil 
interest groups. A new inPlBUonHry 
push began, with the annual rate of in- 
crease crossing the double-dipt line 
and now approaching 20 percent. 

Is inflation a consequence of rising 
wagGs and prices? Forty centuries of 
economic history showi that, just oa 
wet streets do not cause rain, rising 
prices do not cause in Ration. 

Cy clrt of rlaixig costs 

Wages and prices rise as n cgnatf- 
quence of inflationary government poV- 
iclee. The quantity of money increases 
faster than output— the nation a total 
production of goods and services. The 
cycle goes like thia: 

The grocer rauee the price of bread 
because the wholesaler has raised hia 
price because the milk'r h;s.-; ringed hia 
price because the farmer has raised his 
price. The farmer raises hit price be- 
cause the* coat of fertilizers and farm 
equipment and labor has gone up. And 
these have gone up because the value 
of the dollar has gone down as the gov- 
ernment prints more and more money 
to pay for expensive giveaway pro- 
grams, which in torn oast more he- 
cause of the money the government 
haa been printing. 

By now, the lesson should be dear. 
Wage and price controls won't work 
becauji** they are cosmetic; they do not 
deal with the causes of inflation, which 
are government overspending and 
overborrowing. 

Controls on the earnings of the peo- 
ple or the prices of goods are not and 
never have been the solution to infla- 
tion. What is needed are controls on 
government spending. □ 
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The Budd 



Getting there used to be half the 



Years ago when the rail- 
roads made regular trips to 
the great resorts, a vacation 
began as the train left the 
station Rail i rave I was an 
adventure The whistle thai 
sounded the train's arrival 
at resorts like Palm Beach 
and Grand Canyon brought 
out horse-iaxis and hole! 
pollers to greet Ihe guests 
and fake them to their 
lodgings 

A Budd Alternative, 

The ratjroads helped build 
this country s tourist industry 
at a time when fossil fuels 
were still plentiful Now we 
find ourselves in the midst 
of an energy crisis. Tounsts 
are searching for alternative 
methods of travel And The 
Budd Company has an 
alternative 




GRAND CANYON 

Budd has been building 
passenger raiicars for over 
forty-seven years We were 
pan of the famous winter 
weekend ski trains to places 
like Sun Valley in the mid- 
1940 s In the earfy seventies, 
our luxurious coaches and 




sleepers served Amtraks 
'Vacationer " train from New 
York s snow to Miami s sun 
and surf. And now, our latest 
entry Into the railcar market 
the SPV-2000, is an alter- 
native thai gives peopfe the 
opportunity to star* their 
vacation at the train station - 
just Irke Americans used to 

Self-Propelled Efficiency. 

The SPV-2000 differs from 
our previous generations of 
raiicars because it's self- 
propelled There's no need 
to hook up with a conven- 
tional train It's capable of 
speeds up to 120 miles per 
hour And it can nde the 
rails as a powered or non- 
powered unit -as part of a 
train or as an independent 
railcar 

The SPV2000 isn't a 
dream tram of tomorrow 
It's a railroad reatity today 
It served the Easi Coasi 
this past summer, running 
through the oceanside re- 
sort area of Cape Cod The 
dividends expected from 
this SPV-2000 r s service will 
be well worth the investment 
Once expanded lo include 
the New York, New Jersey. 
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SPV-2000. 



fun. Now it's energy-efficient, too. 




CAP£ COD 

and Connecticut area, this 
line will serve a ridershtp 
of io.OOO-and that's just 
for the summer months 1 

In-Transit Testod. 

The SPV-2000 has been 
service-tested m a number 
of cities in the United States 
and the government of 
Morocco has purchased 
si* Wherever they have 
been tested ihey have been 
acclaimed tor their smooth, 
quiet ride and energy- 



conserving efficiency. And 
with the kind of mileage the 
SPV-2000 deli vers = an 
impressive 320 passenger 
miles per gallon-it may 
welt be one of the most 
responsible users of our 
natural resources 

The SPV-2000 is a natural 
tor many communities and 
resort areas It can make 
hard-io-get-to resorts more 
accessible. Bring travelers 
practically to the front steps 
of many resorts And enable 
passengers to forget about 
the gasoline worries of so 
many of today s travelers 



Nearly a half century of 
passenger railcar inno- 
vations helped Budd to 
develop the SPV-2000 
It's a railcar that can help 
meet your guests travel 
needs for comfort, con- 
venience and economy 
That's the Budd Alterna- 
tive to conventional 
travel' For more infor- 
mation or a demonstration 
of the SPV-2000, write 
The Budd Company, 
31 55 West Big Beaver 
Road, Troy, Michigan 
48084. (313} 643-3520. 



Tomorrow's 
energy saver 
that's Tiere 
toda y. 




Announcing an 
economical new engine 
for medium-duty trucks. 



Fuel Pincher 




A brand-new 

T£e Fuel Pincher is noi a con 
Jjen^ej gasoline engine, or an old 
ai ®*el that's been modified It is 
^completely n#W V*8 dlesel available in 165 or 205 
^or&e power models With an exclusive swirl-) ire 
®0mbusiion system that provides maximum mixing 
lf fuel arid air to pinch 1 power from precious fuel 

delivers substantially better MPG 
ttian a comparable gasoline engine 

fi^Pendinfl on your operation, the Fu 
r^Ticher Diesel siiould flive you much 
npier MPG than a com parable qs&q 
tn!f ^fline doing the same Job, At 
jOOay a fuel prices- litis can mean a 
^bstantial red u ction in your operat- 
es costs Enough to pay back 
F n * moderate extra coat ol Ihe 

Pincher in a surprisingly 
snon time 






Offers remarkable 
performance 

The Fuet Pincher Diesel perfe 
much like a gasoline engine it starts quick] y 
easily, even in cold weather Delivers strong a< 
e rah on from a standing start or when passing. And 
provides the torque you need to dbnb hills under 

Keeps downtime low 

The Fuel Pmcher is built with sturdy diesel cons 
non to be dei 



shop, It has r 
ignition sy 
special e 
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ar bur e tor or electrical 
ion system No spark plugs H 
Bcial emissions equipment Sp 4 
iculd help you cut both downlir 
ind maintenance costs compared 
to cts gasoline counterparts 

Find out more about the eco- 
nomical new Fuel Pincher Diesel 
—including its 50X)0(Vmi to /24- 
month limited warranty — from 
your local truck dealer Or car 
t-flQQ5gtH312t (in Michigan 



bailable in Chevrolet, Ford and GMC medium-duty trucks. 




LESSONS OF LEADERSHIP 



The Maverick Who Made 
Armco Stronger Than Steel 



i *f 1 lei man 



Bilk verity is friends with Tiger 
■Jones and Leonid Brezhnev. He 
relies on Cyrus Vance and Kay Witte 
tell him what's going on. IT you oak 
Mr. Verily for the time, he won't be 
abtr tu sav. bui he'll be quick to tell 
you how to get the nation buck on 
course. 

And that happens to be his mission 
this year as chairman of tho board of 
ihi- ( 'hurnhc-T i>f"i 'ommi-rct' of ihe l.-nii- 
«i States, a role that will find him of- 
ten in Washington, with which he is 
Ve ry familiar, and traveling Co towns 
**nd cities around ihe eounlry. 

Wherever ho goes, the ruddy*fnoed 
^hioan with a French name and En* 
fitwh-Itish p&rantuge is determined to 
w *n friends, convert heretics to the 
free Enterprise syfltem^ and motivate 
^tw listeners to work toward rejuvenat- 
Bjl l hi? nation. 

^Vorldf? apart 

C. (Cnlvinr William Verity* Jr*» ij the 
^year-old chairman of the hoard of 
Arm co, Inc., Middletowti, Ohio, ihe ruv 
^Ons fifth largest steel firm, which in 
tft * paat decade has diversified into a 
Variety of manufacturing and service 
4r &oji. Salt* last year were 85 billion, 
11 B from |1 billion when he became 

B ' n ^Klrnl iujij clm-f fXl'trmiVf ul (hit in 
A y*Mir a^ti. tho maverick nf I In 
industry relinquished the CEO 
'n preparation for inking over as 
^- S, Chamber chairman. 
Wtillw Leonid Breihnev and Ttjsp&r 
.in- worlds iipuri, BfilJ Verity it 
**«iMly at ease with both. Tiger Jones 
r * MwldhitTiwu jtee! works employee 
no culled the hosts nt home- one eve* 
PS| and invited him to be his tennis 
*MlOH*B HtifllNGM « MAY tunti 



double* partner m a city twrnnment 
for players whose combined ages were 
toa Mr. Verity had nnftf met the 
younger man, but that was immateri- 
al, "t said sure/ ' meal Is Mr, Verity. 
"We played together fur a couple of 
years, and we got to tho semi finals 
once." 

Likt> Mr Vi«r*ry. IjmhihJ Hnv.hiU'V 
an avid bird hunter Mr Verity, who is 
.■h.iirman of the U. S.-U, £S. 11 Trade 
sind Economic Council and a men ihe r 
of ihr- President's Export Council, was 
on a trip to Moscow with farmer Cam- 
mem* Secretary Juimitu Krcfjt- wlun 
hmo n-:ihy.i-H 11ljlt hh»- haa eh) gift for the 
Soviet premier, which protocol re- 
quired, Mr, Verity, who had brought 
along a talented bird dojg named Decoy 
for Mr Brexhnev, took The fancy collar 
off hLs dog and had it wrapped for Sec- 
retary Krept to pve to their Kimginn 
fi" '--t 

SnuiiAin Wilson, the maintenance 
man at Ar moo's headquarters build- 
tag* traditionally was the recipient of 
any cigar that Bill Verity received, tn 
fact, Mr. Verity found any request Mr, 
Wilson mndc difficult to refuse— that's 
why hp oner delivered a sermon tit the 
A- M. EL Methoduat church, This was 
not entirely out of character. Mr Veri- 
ty's g rent-grand father had been a rir> 
cuit- riding Methodist minister in 
Houlhern Ohio after Ihe CiviJ War. 

Learning that Mr Wilson 'h wife was 
fteriously ill with cancer, Mr Verity 
appeared at ihe dour of the Wilson 
home oti n snow y t 'hristmn* Eve with <t 
brilliant poineettia, "I hope this will 
cheer your wtfil up, SatfasW Bill Vcri 
ty said. 

Ray Witte and Cyrus Vouch? The 



Secretary of State is m Yale clu 
and longtime friend. Ray Witte is the 
barber who ha* a twtwhair nhtip al 
company headquarter* 

Secretary Vance talk* to Mr Verity 
.ill. H jr. uurld olFuiriL Mr. Witte is the 
source of Annco headquarters scuttle- 
butt He -ils-: i uteris Mr, Verity when u 
retiree is ill ar wants to talk to tho 
chairman. Bill Verity rjfi--n yimi* \\v 
sick retiree* to chat, a practice that 
onee held up a meeting and promjiU-d 
hb 81 -year-old mother to chide. "Bill, 
you are always late/' 

Not that Mr. Verity would ever 
kiuiw thftl he's Lili- 

He is not a prisoner of time. He nev^ 
er looks at his watch for a vt?ry simple 
reason — tie doesn't, wear nne. The last 
wntch he owned was given to him by 
his parents on hii £ 1st birthday. 

Independent streak 

"He nevt*r wore it, H recaJIs hi* muih- 
er + who remnniberw her son developing 
an independent ntreak at sm early n^e- 
"lit' u^iin mrifcfan 3k." pun JWMtotii 

when he wag M years old/' she sayiH 

That was when he was a student at 
Chonte prep and atntouiwcil thai h« 
wanM to imnWer lo Exeter, His fa- 
ther^ who would later become execu- 
tive vice nresadent of Armco, ffternly 
advised his eon thai he would have to 
take care of any transfer himself, 
wfei i.j ji »!> thi-ur> j-fltk'd I. hi- matter 
l)ut he undercst i ma t«J his son, who 
thi* iirxt year wuh nt K**'Ut 

Another family dliogmfmnt came 
over the choice of col lege* Mr Verity's 
father n Cornell engineering gradu- 
ate, wonted hii son to fto to Cornfill, 
take engin<*rLii^ r return lo Middle- 





Besides btJnfl an urid bird hum or mnd collector ol audi f rophiei si a stuflea 
crow from the Governor of Oklahoma, em Verity !• recognized at the visionary 
who diversified Armco and reorganized ft* lop management structure 



Barber Ray Wm» p who has m shop in lh* 
basement of ArmCOi headquarters, always 
knows who a doJog what In lha company. 



town, and carry on the family tradi- 
tion, which began with George Verity, 
who founded Armco in 1900. 

Bill, however, chose Yale and liberal 
art*. When he graduated in 1939. it 
w&s assumed that be would return to 
Middletown and sUrt an Armco ca- 
reer Bill had r>r.her idea*, lie wanted 
to go around the world and then work 
in Armco s Paris office. 

An exasperated Calvin Verity told 
his son that he wouldn't give him the 
money, which, Mr Verity thought, 
would effectively squelch the trip Oh. 
money wasn't the problem. Bill ex- 
plained. He had the money, saved from 
his job as business manager of the Yale 
newspaper. He simply wanted his par- 
ents' bteesings 

With classmate Gardner Botsford, 
now m senior editor of New Yorker 
magazine, Mr. Verity headed for the 
Par Eaat Hitler's invasion of Poland In 
launch World War II changed their 
plumy Par* nUl nWdintf* brought Mr 
Verily home by the new year, but not 
before touring J a pun, China, Hong 
Kong, Singapore. Indonesia. Bah. tind 
Australia, 

Whatever plans that were being 
made Tor Bill Verity in Middle! own 
were at jit doomed. He wanted a career 
in journalism and headed for New 
York where he landed a job with 
Young and Rubicam, the advertising 
rtgency, at SliS a week He had visions 
of a gtarnarous career as an advertuv 
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ing account executive on Madison Ave- 
nue, but within a few weeks the head 
of hie office offered him a job tbut 
"would teach him how to market 
quickly*— running Hapaburg House, a 
New York restaurant that had fallen 
Into financial disrepair. The former 
manager, author-artist Ludwig Berne] - 
man, had abruptly departed for Brazil 
when an auditor appeared on the pre- 
mises. Mr. Verity suddenly found him- 
self a New York restaurateur Within 
ten months the restaurant was show- 
ing a profit, and Mr. Verity returned 
to Middle-town to sake a job in Armco'e 
public relations department while 
ti wait ing a call by the Navy. 

Golf tournament 

That next spring he married Marga- 
ret Burnley Wymond <*f Louiaville* 
who prefers lo be called Peggy. They 
had Brst met at an intercollegiate golf 
tournament in Louisville, when Mr. 
Verity wu playing varsity golf for 
Yale. 

The recreation room of the Verity 
home la pecked with sport* trophies, 
quite a few from golf, which along with 
tennis and bird hunting, is Mr. Veri- 
ty's favorite sport. 

He ftnrt began swingling a golf club 
when he was five years old. His grand- 
father had built u nine-hale course 
right n***t door, and the §enior Mr. 
Verity tmitfhr his son the game. The 
combination of a good teacher imd n 



penchum for working at anything hv 
undertook produced a champion golf- 
er* At Yale, Mr Verity had a ont> 
handicap. 

Outwardly, Bill Verity appears ae 
relaxed as an empty hammock, but he 
(a intensely competitive. In the final 
36-hole playoff for the Brown's Run 
Country Club championship in 1953. 
he found himself down five holes on 
the 31st hole. He won the next five 
holes to even the match and took the 
title on the 3ft th hole 

The same situation arose a few years 
later, only this time his opponent was 
his oldest son, Jonathan At the end of 
36 holes they were even. Oo the 37th 
Jonathan bested his father. 

The Veritys' younger son, William, 
ts a student a! the University of Vir- 
ginia and a two Handicap golfer. Both 
noiia started swinging at golf halls with 
nawed-ufT cluba at the age of five under 
the tutelage of their father. 

The Veritys' daughter* Happy, ui 
also a golfer > but spends much of her 
lime dealing with civic affairs in Mid- 
dlelcjwn She married on Armco em- 
ployee. John Power, who works in 
mduHtruU rectum*- 

Upon reflection , Mr. Verity is in- 
clined to agree thai there ha* alwjiy-* 
been a streak of the rebel in his make- 
up. Just before his call up by the Navy* 
hrr look to roller sfcnring u\ work nt 
Armco. 

One day his bo** suggested that an- 
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other type of locomotion would be 
more appropriate for a young execu- 
tive, By this time Peggy Verity had 
taken to skates,, too, and would meet 
her husband halfway and skate home 
with him. Whal did Bill Verity do? 

"1 kept right on skating/ 1 he says 
with a chuckle "And u ksl of other peo- 
ple soon joined us," 

ft was eitpected that Lt. Bill Verily, 
who saw combat service in the Pacific 
during World War It, would return to 
Middletown and Armco at. the end of 
'he? war, which he did. But there were 
trips back to New York and much sou J- 
searching by Bill and Peggy Verity. 

'1 was older by then," be says. "And 
your values change. We concluded that 
while New York was (glamorous and 
exciting, we wanted to live in a small- 
er, less hectic place and raise a family 
Bo the decision was made to work for 
Armco." 

Labor contractu 

Mack in Middleiown in iy46 H Mr 
Verity went to work — in the mil In. 
Then it was to personnel in Ahblond. 
Ky., where \xt* negotiated labor com 
^rucLn, and later back to Middlelown. 
Within (wo decades, he was president 
und chief executive officer. By 1971, in? 
was chairman. 

A gregarious man, Mr. Verity reads 
biographic and thrillers— hie favorite 
Author is Ayn Rand— loves movies, en* 
joy a. working in the yard, and really 
like* the human race- 
Say* one longtime associate; " Hip 
grandfather started thia com finny — 
that's bis statute in front of the build- 
Hul Bill Verity wti whure In- ^ by 
Performance. No one ownn more than 
°fie percent nf Armcp stock." 

humor 

"Bill Verity, 0 says another col- 
lea*jue K "has integrity* style, nnd judg- 
ment. He has that rare ability to make 
Jrou want to work harder, to respond as 
a friend. You know, the injy is believ- 
able/' 

He also hn& a puckish sense of hu- 

hlt 'r. with n Huir fn r ri(uMlfim;irishin. 

*hich was typified on the T5lh anni* 
veraary 0 f hte company 

To commem urate the event, a park 
J^at built between the henclqujirit-rs 
building and Arnica's research center. 
^ the time, the company whs digging 
IJ l^i id inr i<n employee recreation urea 
ri "d excavating rocks deposited during 
J"i Ice AM Bill Verity had one of the 
"*>T5b rocks moved to the new nark to 
^rveas n centerpiece, which prompted 
Within ihe company a running dia- 



Jo^ue that started with the question: 
"Have you seen that big i expletive de- 
leted i rock that Bill ts putting in the 
park?" 

When t hr- day came to dedicate thf* 
park, Chairman Verity made a Bpsed] 
and unveiled what had become known 
as Ihe BFR 

The wording on the bronze plaque 
dedicated the park to "Beauty — 
Friendship — and Rest." 

Mr. Verity will neither confirm nor 
deny that he knew his rock had be- 
come known as the BFR„ nor will he 
speculate do the remarkable coinci- 
dence of the initial letters. He jusi 
smiles But he willingly discussed his 
plans for the coming year as chairman 
of the U.S. Chamber and the state of 
his career and his company. 

Your mother describes you ai a lik- 
able little devil as a youngster. Did 
being halt Irish give you a temper 
problem? 

Wdl, when my old*»r hist it would tf*>< 
antfry at me. she would say: "You're 
nothing but Irish, and you have green 
blood/' I wanted Co have red blood like 
everyone else- One of the things I had 
to conquer in life was a hot temper. I 
had red hair, and ray temper had a 
prelly minimum r'Wh pgint. 

I notice you wear a copper bracelet, 
but not a watch. Why Is that? 

Years ago I was very allergic A 
wristwaJch always caused a problem 
Hu 1 ju d i gut nut of the habit nf wearing 
one. You would be surprised, but you 
don't need a watch Everyone you are 
with has a watch or there t» a clock 
1 1 round. Ynu just §M u**td to nnt need- 
ing a watch - 

You have three Clocks in your office- 
Do you use them? 

Thane ft re all What do you do? 

My wife gave me thnt one. and my sec- 
retary gnve me that one. Bui none of 
I hem HtfretK ori the time 



Does the copper bracelet work? 

It works to the degree that t am 
unwilling lo take it off 1 used to have 
trouble with my knees, particularly 
ploying tennis. I started wearing this 
bracelet and taking n dose of apple ci- 
der vinegar and honey every other 
day, which is an did New Hampshire 
remedy My knees are now all right I 
don't know whni happened or what did 
it or whether 1 just grew out of it, but I 
ii m going lo kei 4 p Ihe bracelet on 





In 1917. your grandfather created the 



Uks moat executive! Involved fen Foreign 
trad* and gOvemmtftt*] titu*s, Mr. Verity 
spends much of hie lire on the telephone. 

Armco ring, which was awarded lo 
thoee in general management. The 
tradition was allowed to lapse in the 
1950s. Why did you atari rt up again? 

After the recession of the early 
1970s and some trying times for 
Armco. 1 thought we should restore 
the ring &4 a sign of recognition for the 
company's managers, to recreate thai 
symbol of company leadership. The 
Idea took, and it is a Rood motivator 

There was a rule of thumb In the old 
days that the only way you could get 
fired al Armco was lo steal the chair- 
man's car and then run over his wife. 

There was that feeling, but both had 
to happen Seriouwly, in the l^, 
some people thought that if you were 
on the payroll, you had life tenure As 
a result we had some shoddy perfor- 
mances. So we hod to do some shaking 
out in the early 1970s. We got the mes- 
sage across that Armco didn't guaran- 
tee you a lifetime job, only unlimited 
opportunity You have to perform or 
ynu are out. 

People say That If you neve a weak- 
ness, It Is that you are too compas- 
sionate. Is that a weakness In an 
executive? 

Ik i,h unless you knew bow Co get 
tough and are willing to do so I'm able 
so be li^h when nnmired Whi-n pur- 
ple artn'1 doing their job*, you've got 
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to tell them. But [ guess you could say 
Tin sometimes too companionate be- 
cause 1 have tolerated pea pie who 
weren't doing, the job longer than I 
should have. 

What does corporate governance 
mean? 

Corporate governance i§ a fancy 
name For an old concept— it simply 
means running a company. We at 
Armco have perceived a vast differ- 
ence between how we used to govern 
ourselves to meet the demand!) of our 
brhEirehnldera ond yociety and how we 
do it now. We MM this as an organic 
change, not as a revolution. 

Like any living thing, a corporation 
must change to meet new challenges 
Incidentally, the firs! written code of 
conduct aver published by an Ameri- 
can corpora tiun came from AriTitt*. 

A year ago, Armco. reorganized its 
top management structure. Why? 

I had been c hief executive fnr 14 
years, and I found that more and more 
of my time waa taken up with exter- 
nalities— the Washington scene, inter- 
notional trade matters I began to have 
an uncomfortable feeling that maybe I 
wasn't running the Armco ship as well 
as it should be run. I wag away a fnreat 
deal I talked to the board about this 
for a couple of yearn, and the directors 
encriuni^ed me to restructure the com- 
pany 

How did you do this? 

We decided that having a chairman 
of the board who would bo the (jover- 
nance officor, a chiftf executive officer 
who would be the boas, and a president 
who would be the chief operating offi- 
cer would be the way to run a diverse 
Tied company that operates in more 
than 30 different countries. 

The board was willing to give iE a 
try; members thought that the plan 
had a lot of merit. So on May 1> 1979. 
we split up my job and made a chair* 
man of the board and a chief executive 
officer, We kept the president as the 
chief operating officer who now man- 
ages all the operations The chief exec- 
utive officer is responsible for 
corpora te strategies and development* 
finance, and human resources. As 
chairman I sit in on various meeting, 
try to keep my mouth shut, and Set- 
how things are gmnju: 

How well if the pian working? 

It will work only if the three guys in- 
volved want to make it work. That in 
extremely important, because each of 
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the three has to be willing to get off 
the other's* turf and to beep the lines of 
communication open- 

We think it is working quite well* 
bur we are not crusading for this. We 
are not saying this is the way other 
corporations ought to be run. I think it 
is making the best use of the talent 
Armco has, but I wouldn't push it on 
anybody else, 

What do you hope to accomplish in 
your year as chairman of the U.S. 
Chamber? 

I think the most important goal ls to 



able to pass a school bond in a long 
time What it really takes is a commit- 
ment by community leaders to p*t 
ihern&elve* totally involved wnd #o to 
work on the thing* that need to be 
done in their swn com muni Lies. 

This is something that I think evory 
chamber of commerce in the country 
ought to be emphasizing— all-out par- 
ticipation in the communities and 
their activir its by business people. 




Mr. Verity will llkdy become ■ stranger to his Mlddletown office as ha takes aver 
leadership of the U. S. Chamber of Commerce, His goal* ire to stimulate political 
involvement of business people sad lo support rejuvenated foreign Iran*. 



stimulate political activity because 
this is 1980. The state Legislature 
elected in 1980 will determine how 
a j n£r?3i?iorutl district 3 are reappor- 
tioned in lf*J?l. If we are really con- 
cerned about what Congress is going to 
louk like in the 1980s, we havi? lo be 
sure thai we do everything wo can to 
get the right state legislators elected in 

Equally important, however, is the 
federal election — 436 representatives; 
34 senators, and the presidency. 

Do you think people are getting more 
involved in the political process? 

Business people still do not get 
themselves involved enough lo make 
rht fc political system work for them and 
their companies, t am not only talking 
shout Washington I am talking about 
grass roots and about local communi* 
ties, too. There are many cities in 
Ohio, sa an example* that haven't been 



several groups have approached me. I 
don't know that I would be very good 
at it- There ore other things that 1 am 
interested in doing. 

You ere not closing the door? 

Nu, I wouldn't do** the dour, but I 
I hi ft k youriifvr pciople tttfi ripf-thd. I 
think older people like me who have 
had a lot of experience in certain re- 
spects could help interest younger peo- 
ple in running, Wo need younger 
people with their different paints «f 
view. 

Can America survive the type of gov- 
ernment we have today? 

Of course, we can, Wfr have survived 
other bad times and when the Ameri- 
can people recognize who the villain is, 
they 11 go after it The real villain in 
the humi ucrocy. It him nu rcxponttih rl- 
ity If we can elect a Congress that tuv 
deratunds what ban happerjtd and can 
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to this day. Mr*. Cnlvln W. Verity remain ■ a I If tie exai periled with her son 
because ha resolutely refutes la wear a walch. Bill Verity visits hi% mQlhur 
Often nl the 5 lately inmlEy home In Hkddlelown, but Invariably It lata. 




her rimbsnd. Poogy Vtriiy Is a 9*00 tannis player and Quire proficient en 
j. ol| * r *fc*le* The Verily a alto enjoy siting togelher with I heir mr*e children, 
*ip*dally Ireeaure ihe p**ceiurn*M ol «n evening al Nome. 



get the hull back from the bureaucra- 
cy, I think we could get rid of a lot of 
ihiji regulatory stupidity that ie killing 

buaineaa. 

You said In a recent speech that the 
United State* ha* a Marshall Plan 
mentality What do you mean by that? 

Id the days of the Marshall Plan, 
A merica wu the strongest nation that 
the world hod ever seen. We had built 
a tremendously strong economy 

While we were strong, our friends 
and allies and former enemies all 
n round the world were having n hi?]] of 
a time The Murshull Plan was a great 
thing for a strong country like the 
United States. Using our resources we 
helped those countries rebuild them- 
selves- 

Therc isn't any question that it was 
a highly Euru-aaftil program- We man^ 
aged to rebuild the economies of Eu- 
rope and Japan and to help many of 
the Third World countries get them- 
selves back on their feet- But the world 
has changed, and it has changed sub- 
stantially, 

In what respects? 

We have been living beyond our 
mean* now for about ID year*. We no 
longer have a strong economy that can 
afford to indulge in ail theee give- 
aways, and yet a lot of people think 
that we at ill are that strong. They 
don't Understand that the weakened 
dollar is an indication of the weakness 
in thr econumk' strength of the United 
State* They don't peom to realize that 
when you ran a trade deficit for four 
straight years— it Lb now at $30 bil- 
lion—you are not perceived oa being 
particularly strong in inter national 
trade 

And yet, this Congress and thai Pres- 
ident seem to feel that eft atill are ihv 
strongest We still think we an tell 
the world how to k-have- Bui wv can't, 
and we are losing trade and friend* be- 
cause we fil ill try to, 

Do you think your advocacy Of for- 
eign trade, especially with the Sovi- 
ets, makes you Terribly popular in 
Mkfdtotown and Middle America? 

Ritfht nnw, trailing with the Sovieta 
doesn't make you very popular any- 
where But people forget that our gov- 
ernment created detente Our 
government urged mm to try to develop 
triide with the Soviet Union ft# a bridge 
to peace. We had bc*n working at It for 
eight year*, and a* we began to succeed, 
along came Afghanistan . Naturally, we 
nt Armco wrrr as upset bj anybody *U# 



It's about time someone 
made buying a small business 
computer a little easier. 
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That's why Digital instituted its new 
Authorized Distribute 

Now volj tic m 't h.iv* j to look .3 II over to 
find someone who can provide you with the 
right system for your business, just look for 
someone displaying the "Authorb.oJ Digital 
Computer Distributor" logo. 

As th<.' largest manufacturer of interac- 
tive computer systems. Digital Equipment 
Corporation is establishing a network of 
independent Distributors In market iK ssiusll 
business computer systems. Digital builds 
the broadest line of small business com- 
puters. And, we hack them vsith the kind of 
field support that can only be provided by a 
billion dollar industry leader with 8,000 
support specialists. 

Our Authorized Distributor* will com- 
plement these strengths. They can help you 



define vour needs so vou can choose the 
right system. They can tailor application 
software to your requirements. And, they 
can give you the continuing support you'll 
need to keep vour system in tune with 
changing business requirements, 

This easier way of buying computers is 
all outlined in our new brochure, "A Strat- 
egy for Buying a Snni II Business Computer " 
It you'd Mfcea copy, attach your business 
card ro this Lid and mail it to Digital Equip- 
ment Corporation, Commercial Products 
(■roup, Merrimack, New Hampshire 03054. 
Department MK 1-2/H32. 
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about the Soviet invasion. As a mult, 
we told the federal government we 
wflre willing to cancel our contract 
with the Soviets. We are going to be 
guided hv what uur government wants 
Lie to do. 

Rut rrri-f ttjfuT-, trade is always mu- 
tually beneficial. Unit's why it ejusls 
We ought to be trading everywhere we 
OWL The problem is that our govern- 
ment mixes politics with trade, and 
whore do you draw the line? 

How can the country export enough 
to make up for the S60 billion worth 
ol oil it imports each year? 

This next year. I'm going to try to 
explain why wt a have \u Find wayH tu 
encourage small business as well as bi^ 
business to Learn to export as a means 
of eliminating the trade deficit. 

If we use American ingenuity and 
the old Yankee Trader concept, we can 
gel a big piece of the world market 
that we have never hud. J think it is 
going to take four, five, six yean to do 
this. But I can't imagine anything 
mort* Lrnpo riant to our economy than 
^Htm^ hut bithiiicc of ptiymetlta back 
to equilibrium: we are tfoing to contin- 
ue to weaken our country until we do. 

A bill called the YanKee Trader Export 
Acl of 1900 will soon be introduced In 
the Senate. What wilt that act do? 

In the peat, variouj aenalor* and 
representatives have considered indi- 
vidual pieces of the problem in trade — 
the antitrust part, anttboycott foreign 
corrupt practice*, disincentives, incen- 
tives. There are a lot of people who 
have ideas about how you should pro- 
mole trade. Alt of these have been put 
together In an omnibus bill that eon- 
la ins aJl the major initiatives that 
need to be taken to gui the United 
State* up to where our trading part* 
nera already are. 

Do you think the act will be favorably 
received? 

Congress li beginning to understand 
that we have k^t our trade clout, and 
maybe that tau*t Just became we are 
all stupid, but because of the practice* 
and laws that keep us from being efTH- 
tiw. 

Now H whether the people in Con- 
gress are willing to gi> for an omnibus 
bill that may contain aomfl things they 
don't like is difficult to my, 

But I would say that Congress at the 
moment understands the need for the 
United States lo improve its trading 
posture. Congress wants to do some- 
thing about it. and if this bill is han- 



dled property. I think we can get it 
through, The bill would really facili- 
tate trade in the tradition of the Yan- 
kee trader. 

Another Item on your agenda Ls the 
relntfustrlallzatfon oF America. 

That* • what the Capita] Cout Itecev- 
ery Act would allow us to do. Tn partic- 
ular, it would give the steel industry 
realistic depreciation schedule* that 
would encourage reinvestment It dot* 
what Australia, Canada, and Western 
Europe already do — everything they 
r^n to encourage reinvestment La new 
technology and plants and equipment, 

Australia allows businesses to get 
their investments back in five years; in 
some cases, three yearn Japan has spe- 
cial tax systems. 

So instead of a depreciation life of 
Id, 20, or 22 years, the bill calls for 10 
years for all buildings, five yttnrs for 
nil c^uijirn*-nl, three for moving equip- 
ment and. I hope, one year for pollu- 
tion expenditures. It is amazing haw 
that kind of schedule would help it bal- 
ance sheet, 

Our system is capitalistic, and how 
the government laxes. how it encour- 
ages people to invest, is whxit the sys- 
tem is all about. If the government 
takes too big a share of the profit and 
uses it to encourage the consumer to 
buy* rather than the business to inv&at, 
the government will finally erode the 
foundation of the system. Thm it *h:ir. 
we have been doing 

The problem* of capital forms tion 
and government control seem to hit 
steel harder than other Industries. 
Can the steel Industry compete? 

A tot of people feel that the steel in- 
dustry cannot compete with foreigners 
bt^-uLLNe it hasn't been willing to cum 
mit massive funds to rebuilding- Thit 
really is only a ha.lf*trutb 

We at Armco took a good look at our- 
selves in 1963 and 1564 and decided 
that we would never be able to com- 
pete in the world unless wh modern- 
ized all our plants. At tin- lime, w ( - 
thought we could do it for $600 mil- 
lloo. which toned out to be way too 
Mule. 

We had a little open -hearth plant in 
Sand Springs., Ok In , that made rem- 
forcing bars ami fence posts. The Japa- 
ne£+? were- tailing u* r ami wf-n- 
tempted to shut the plant down* just 
Let them take the market. Instead, our 
engineers and financial people came 
up with an Idea, Why not install an 
electric furnace for the continuous 
caster and see if we couldn't lick the 
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WHEN 
YOU'RE # l 
YOU HAVE TO 
STAND UP TO 

CLOSE 
SCRUTINY. 




It's a common enough phenomenon. 

When you're the undisputed leader in your field (the way Sharp is 
in office calculators) the competition studies you with the intense and 
narrow vision of a magnifying glass. 

Their gleeful hope is that they'll find a flaw in your work. 
What happens is that your latest accomplishment ends up chang- 
ing the entire industry. 

How did Sharp manage to 
get to such an enviable (and 
exposed) position? 

We know that quality con- 
trol which doesn't begin in the 
personnel office is closing the 
barn door too late. 

So we carefully search out 
the kind of people who identify 
* with their work; people whose 
8 J self-respect li terally becomes 
mm ^ - three-dimensional as thev fash- 

1 1 i otkT it u'hfcr ivntv art J Scit for nu*n , ^Icufomrs than * * _• 

am™ A m the uvrhl KH1 It intO products. 

The quality that happens when you have people like this working 
together has made us the biggest calculator manufacturer in the world. 
We also make the widest range of calculators. So many that we've even 
prepared a book which tells you which professionals are likely to need 
which calculating functions. 

We accept the fact that you can put our book to good 
use even if you're thinking of buying a competitor's machine. 
Quite all right, mail the coupon, we'll send you a free copy. 




After all, it's a compliment. 
It proves that, when our competitors 
scrutinize us, they like what they see. 



Viaro Hirer rortici f 
PCI fox 2<M, Utync S. J.W 
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Japanese at their Own game? Our 
board bough I it 

What dfid you do? 

We put in an electric furnace with 
the first sii-etrand continuous; carter 
in the United States in 1961 and found 
we could make Btee] cheaper than the 
Japanese could ship it here That real' 
ly encouraged us We decided we had 
better do the same with all our plants 
So we started, and since then we have 
committed a tremendmi* amount of 
money. 

Our plant in Middletawn is » mod- 
ern and e«u<fTectLvs as any in the 
world. It was built in 1911, but there 
isn't ;myihim£ left except the land. It 
was totally modernized in the late 
1960s and early 1970a. As a conse- 
quence, we can compete with anybody. 
Our plant in Butler, Pa., is the moat 
cosl-efFective specialty pEant in the 
world, Tho Japanese are selling their 
product at a higher price than we are 
selling ours. 

When did At mco Stan diversifying? 

Actually in l!K)3. Arnica decided 
then that it couldn't compete with 
U S, Steel oti basic commodity steel. 



We had to get into specialties. So 
Armco went into the electrical steel 
business We were the first to go into 
the enamel steel business for appli- 
ances, and we specialized in that, 
Armco developed the Jirat continuous 
coating and rolling mills. But the coat- 
ing mills were a specialty, they were a 
diversification, they were value added 
to our product. 

We have always tn*?d Lo specialize, 
to get j piece of the market that we 
can dominate. We have been trying to 
integrate both backwards and forward, 
and we have been trying to diversify, 
first in steel products, and beginning 
in 1968. in other things such as plas- 
tics and oil field equipment 

What ta your prognosis for the do- 
mestic steel industry? 

A lot more steel will be produced 
outside l he United States by those 
countries that have the energy and the 
ore. They can make the basic steel, 
which we wilt buy, bring to this coun- 
try, nnd process. That will hnJp solve 
our energy problem. 

I would say there Is not much chance 
that any new steel plants will be built 
in the United State* for some time, to 



come. However. I still believe in the 
marke! economy. 1 think that steel will 
be In short supply by 1963 or 19&4 
When something is in short supply, the 
price goes up. When the price goes up. 
you make more money. After you have 
made a little money, you begin to Bee 
I hat maybe this is a pretty good busi- 
ness after alt t so you start reinvesting 
in steel. 

I think that by the mid -to-late 1980s 
the steel industry will be Hmnller, a lot 
more profitable* and directed more to- 
ward market segmentation, ft will be 
an industry that the country can be 
proud of. 

One of the points you plan to empha- 
size thts year Is rearmament. Do you 
think you will find a receptive audi- 
ence? 

The American people are angry. 
They wonder why we have to resort to 
gram embargoes and pulling out of the 
summer Olympic games. The reason is 
that we've allowed our defenses to be- 
come inadequate. We are no longer 
strong enough to keep other countries 
from stepping on tut 

What Vm talking about is rearming 
with convent ion at weapons so we can 
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EMPRFSA 

A new uiul i a tiling program for Spunisli-speuKirig employees 
and shidi- hi i, 

1 hi ihrL-u- p.ir i pri^rum de.ik wiih the impcirtsiRCC of pmfih 
prvduaikity and competition. 

LMPRFS\ ilritnin%iT.ik> how pm-iCe enterprise — nut govern- 
ment — can best create new juhs. new murker* ;intl :i healthier 
economic climate. 

Kb Ad introductory course limed ui employees seeking immuge- 
meni position a and for students ki develop a better understanding of 
the role of private business. 

E:MPKi=SA everything you need to teach llus S punish Jangu^ 1 " 
economics program: introductory guides, course outline, question- 
: i nd -answer material, and 49 colorful overhead transparencies 
in Spanish 

Employers, employee, teacher* and iludenta will enjoy thin 
learning experience. 

Pie. i t tend me I MPKE5A \ 745), the economic education!*! 
kit. for 550 plus u sm:ilt charge for postage an J bundling, 

EMPRF.SA Robert II Moxky Project Director 

Chamber of Commerce of the United S Lutes 
1615 H Street, N,W.. Washington, D C uml 
(202) 6SM1N3 

♦ENGLISH TRANSLATION; F.NTF.RPRISF. ^ 



ucercise some influence around the 
world, The American people aren't 
prepared to make a judgment on 
whether we should have the B-l bomb- 
er of h Trident mittnile; they jujit know 
we've allowed our defense establish- 
mont to ico to pot. They know we need 
to da something and fast, 

How do you feet about the future of 
the counlry? 



had to rally around the Rag. I think 
that wh*-n they have to. they will, 

Wb» there any individual who influ- 
enced your life more than olhers? 

My grand father was thf* inoest influ- 
ential. He atood for the thirty I stand 
for and value He could articulate 
them well and often did, I used to go 
horseback ridmg with him about three 
time* h week 

Another influence waja Abraham 
Lincoln- An a boy 1 had his picture over 
my bed. and 1 collected book* on Lin- 
coln. That was what led to my Interest, 
in the Ford Theater, I have been chair- 
men of the Ford Theater Foundation 
trustees for year*. 

You once shot a hole in one, but it 
was* somewhat embarrassing. 

It wbj the moot embar roaming hole in 
one that a fellow could #et Every year 
at our genenil :i an moment meet in 
about 1 15 people come in from all over 
the world, and we have a golf tourna- 
ment That particular yrnr r the plan- 
lien came up with the idea of a $500 
priw for a hole in one 

Can you imagine a worse time Tor 
aw Id get a hole in one with all of Arm- 



co f s management there? M Naw we 
know what the hell you do." lhey kid^ 
ded me. 

01 course you look the 5500? 

The pro told tht- k;uy;- planning ihv 
meeting that there wan no way anyone 
oould get o hole in one on that hole to 
they didn't fund for It. I never got the 
&50C, but [ didn't care— 1 had my bote 
Jit One. 

What was your most valuable learn- 
ing experience? 

Handling Jubor relations at Ashland 
and here at Middle town taught me o 
lot about what the employees thought 
At the Hapeburij Huuse I learned u lot 
about people, too— when the Germans 
mvaded Kn*nce ;ind l he luilinns came 
in on the aide of Lhr Germans, 1 had a 
work force of an Italian rnaitre d', Ger- 
man waiters* and a Frenchman in the 
kitchen. But the Navy taught me the 
single inoet Important chink:. 

And what was thai? 

That I wasn't always right 
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Well. I guws you have to we the fu- 
ture through your children and their 
friend b And 1 am encouraged. J think 
that the young people are interested In 
pre&ervinff the frw enterprise sy^t*n>i 
They wont to participate in it, they 
don't want to *ee that machine difr 
mantled before they have crack at it 
And thU is the tame whether you were 
ft square when you went through col- 
lege or the. wildest of them ait 

1 think that young peopk- iu.Ji.iy ii.r.v 
seen what the system hftg achieved, 
and the* want to be a part of it They 
*re willing to work hard, und they 
hnvr very high moral standards. How* 
*ver, I find that their spirit of patrio- 
tism is weak* or maybe not even there, 
' think this to because they have never 
been tested or tried. They hove never 
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Is the Bottle Bill 
Solution Going Flat 



Rown wmi the throwaway society 
Lf . thut wa» the. rallying cry of 
environmental cruaadera Ln the 1960s, 
Their grail wo* a dean earth free from 
bad air, dirty water, and human titter, 
One of their methods was the bottle 
bill— a legislative proposal that re- 
quired depoftiLn on tftofu and metal bev- 
erage oinlaixbei* to diacourage people 
from pitch! ng them everywhere. 

The bottle hill bandwagon was roll- 
ing right along by the early 1970s 
when Oregon en acted it* pionwring 
five-cent deposit. But by 
statem mdudmg Uhio aiu 
ton, had rejected bottle bill 
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and today only m% states have effective 
mandatory returnable container law*, 
while nine have Home version of litter 
control nr recycling statutes. 

What happened? The answer ban 
many facets* From the side effects of 
bottle bills oil iflafAoynwni. energy, 
and industry coate to The commercial 
attractiveness of recycling to the pub* 
lie occeptance of throwawayii 

Supporters of the bottle bill* believe 
tlui: they reluct litter, conserve ener- 
gy* and result in lower price* for beer 
and *oft drink* Rafe Pomeram'e, legb- 
latfre director of Friends of the Earth, 
Washington, D.C., says: "Bottle bilk 




have worked In those stales in which 
the laws h-avo b^n enacted. They have 
succeeded in getting up to 80 percent 
of i ho bottle* and cans oif the ground" 

^*ry much oliva 

Sandra Nelson, coordinator for the 
National Clearinghouse on Deposit 
legislation, a project of Envi 
tal Action in Washington. D. C. takes 
umbrage at the suggestion thai bottle 
bills are pass& 

"The issue Ls not dead; it 1 s very 
much alive/ 1 she says. 

M Sii statewide coalition groups were 
formed in the pout year Citizen gm-ups 
la Ohio and Washington spem a year 
and a half collecting signatures to put 
the issue on the ballot. They are very 
hitter about their defeat lost Novem- 
ber, hut they are willing ro go back to 
the ballot in 19&2 Three or four other 
states will probably do the same 
thing" 

Opponents of bottle bills argue that 
ey him- dune little to lick the litter 
idem and contribute to the current 
Jrgy squeeze. Also, alternative ap- 
."?hes such oe recycling and the 
ep America Beautiful campaign, 
hich aims at making hi te ring social' 
unacceptable* are more effective, 
~ay argue_ 

1 ving the whole problem 

"We favor a litter- recycling law," 
*&ys Albert Baxr. public relations di+ 
rector of the Glas* FnckLtgjng Iruti- 
Lui* fc Washington, D, C "Were against 
^ancititory deposit legislation. Bottles 
^ an added cost to business: recycling 
18 an investment. 

*We realize that bottle bills reduce 
the th/verci^u container segment of Lit- 
kr, but beverage containers comprise 
■^hly 26 percent of total litter We 
*hink it makes more flense to enact log- 
^Ifttion for the whole problem— not 
JUfct beverage container segment. 
That i* what the litter-recycling taw 
doei. 

'This kind of Jaw provides for an as- 
^s^JiR'nt on all industries whose prod- 
u<? tB are reasonably associated with 
■ W,* says Mr, Barr, 

'That assessment umiflllv costs nn 
j^ustry about Sl&O In tax per SI mil- 
in gross sale* In term* of consum- 
* r impact, the cost amounts to 
Actions of a cent." 

The cowl wum not really rcnhtdered in 
P early i970s. when thrown way con- 
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bdnUfi and other trash polka-dotted 
urban streets and country highways. 
Bottle bills, readily incepted by envi* 
ronmentalists and the public t seemed 
the quickest and least painful way to 
get rid of the ugliness of litter. 

Two neighboring states — Oregon 
and Washington— took differing tacks 
in their effort* to clean up the environ- 
ment. 

In 19T1. Oregon pioneered a contain* 



Thirty-two states 
have rejected 
mandatory 
deposits, while 
others have opted 
for recycling 
and litter control 



er deposit law that required live cents 
deposit nn re tillable fllass containers 
and two centH on other bottles Wash- 
ington opted for a litter-recycling law 
that included public education. 

Five years later, the Institute for Ap- 
plied Research, Sacramento* Calif., 
studied the two state programs. It 
found: 

■ Washington 'a program was signifi- 
cantly more effective, the state was 52 
percent cleaner in urban areas, com- 
pared to Oregon, and 17 percent clean- 
er in rural areas. 

* Washington had less additnmd] 
overall litter, while nonbeveroge con- 
tainer litter increased in Oregon. 

* Washington property owners 
cleaned up litter more frequently than 
their neighbor* in Oregon, 

* Washington hud 39 percent less 
broken-bolt]* Utter, Interestingly, two 
thirds of Oregon's broken-bottle litter 
wns from two-cent returnable beer bot- 
tles, with the balance split between 
out-of-state beer and soft drink bottles 
and juice! wine, or liquor containers. 
In both state*, highway cleanup crews 
appeared to be mi using much of the 
broken glass in rural roadside loca- 
tions. The reason la simply that such 
crews generally pkk up the bi^ pi. . 
of litter not bits of broken glass. 



* The cme area in which Oregon was 
superior was in frequency of cleanup 
along state highways and urban free* 
ways, but this was attributed mostly to 
the money spent on cleanup. 

R G. Kennedy, president of the Ore- 
gon AFL-CIO* is not reticent about 
what he thinks of Oregon's law. His or- 
ganization "Is totally and unequivocal' 
ly opposed" to this type of legB&tation. 
"The Oregon experience proves that 
bottle bill legislation is not i meaning- 
ful nrtswer to the litter lit M-hrj wjij-tr 

problems here or elsewhere, 11 he says. 

If bottle bills are not the ultimate so- 
lution to the continuing problem of lit- 
ter, what is? One alternative was tried 
out in three southern cities. The pro- 
gram enlisted the support of communi- 
ty groups and Leaders in an 
educational campaign to make litter- 
ing socially unacceptable While pro- 
moting community cleanup and 
encouraging recycling, the program 
was designed to give title re rs a black 
eye- 

Another Institute for Applied Re- 
search study was conducted In three 
cities: Tampa, Fla^ Macon, Ga.; and 
Charlotte, N,C, Their efforts were 
measured against a control group of 
comparable cities in the name states; 
Jacksonville* Savannah, and Winston- 
Salem, 

Warnings and fines 

The results of the study include the 
following facts: 

• Tampa, Macon, and Charlotte re- 
duced litter by 54 percent on residen- 
tial streets when compared with the 
control group. 

• Accumulated Utter rates were 
down 4? percent on msjor downtown 
streets and 11 percent on minor com- 
mercial streets. 

# Tampa and Macon, which issued 
warning notices and then levied fines 
for Utter law violations, reduced litter 
2.S times more than Charlotte, which 
only issued warning notices. 

The study drew two tentative con- 
clusions: First, educational and public 
involvement can reduce accumulated 
Utter rates by 20 percent in urban ar- 
eas Second, if enforcement is added in 
the form nf citations end tines, litter 
reduction rales will climb from 40 to 
50 percent 

More recent findings from thv insti- 
tute *how that while bottle legislation 
fiiM^v reduce buttle Utter, it has a mini 
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Can your two- 
or three-line phone system solve 
these business problems? 



fiittti 




The Belt System has 
a way to him a couple of phones 
Into an effective 
communications system. 

In order to have an efficiently run busi- 
ness, youVe got to be organised. What you 
need tea system. 

Your local Bell company has a system 
thai can't miss— it's a Com Key* 416 business 
communications system by Western Electric 
and it's designed to help solve your business 
problems. Because chances are, many of 
your business problems are really communi- 
cations problems. 

For example, if you're a lawyer, you 
know how important your phone is when 
you're working on a contract. And we know 
now aggravating it is to have to make 
numerous phone calls trying to nail down 
information and verify facts. 

Our solution is conference calling. It 
allows you to speak with several people at 
a time. So you can consult with your client, a 
bank officer, and one of your partners at once. 



And conference calling is easy. You can 
do it yourself at the touch of a few buttons— 
without operator assistance. 

Best of all, it means an end to 
complicated callbacks and repetition of 
information. 

It means wrapping up a deal neatly 
and quickly. 




Is nailing down a contract 
gel ting you all tied up? 

And here's a feature that's invaluable to 
the managers of businesses where the phones 
never stop ringing — like insurance, real 
estate, and travel agencies. 

It's called "private line, 1 ' a number that 
no one else in the office hay on their exten- 
sion. No matter how busy all the other phones 
are, you always have a free line. And when 
you (jive your private number to family and 
priority clients, they can always be sure of 
reaching you easily. 




fs your waiting room 
suffering from congest Jon? 

If you're a doctor or dentist, you cant 
waste your time running around looking for 
X-rays or lab reports. Or your staff. 

With the intercom feature on the 
Com Key 416 system, you can reach your 
nurse or technician at the touch of a single 
button. You can speak totht i m — even if 
they're already on the phone or away from 
their desk— and have them bring the 
information to you, 

Then you can give your patients undi- 
vided attention. And that gives you mnre 
time to treat more patients. 

There's even a way to make your phone 
calls more pn>ductive. With a built-in 
Speakerphone by Western Electric you don't 
have to hold the phone to talk. Your hands 
are free, You can make notes on patient 
files. Check X-rays. You 11 get more 
done in less time 



If you're a retailer you can lose sates 
when your people are off the floor checking 
for slock , You can also lose merchandise 
to shoplifters. 

W ith paging, vour salespeople can alert 
the stock clerks to have ihem look for the 
item- The stock clerks can let the salespeople 
know whether the merchandise is available 
with hands -free answering on intercom - 
without having In stop what they're doinjtf. 
And your sales staff can spend all their time 
selling and protecting your sti »ck - not 
searching for it. 





Do shoplifters have a free run 
of your store white your salespeople 
are running around? 

We have many more big ideas for the 
smaller business. 

Your local Bell company can tell you 
about them and taiW a communications 
system precisely to your business needs. 

And they back every system with 
prompt, dependable, experienced service. 
Call your local Bell company today. 
You'll end up with more than a 
better business communications 
system. 

You'll end up with a belter 
business. 



Western Electric 



CHANGING 
YOUR ADDRESS? 

Please attach me Latest address label 
from your Nations Business cover, 
pnni your new address, and mail Ihis 
form la Nauon's Business. 
Important; Alio* five weeks for ad- 
dress change. 

NATION'S BUSINESS 
CIRCULATION DEPT 
4940 NSCHOLSON COURT 
KENSINGTON, MO 20795 
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Nation's Business 

Reprints 



Order your 
personal copies 
of these 
timely articles 
today! 

Wage-Price Controls- 
Forty Conturw 

of Solid Failure p. 36 

The M avciff ick Who Made 

Armco Stronger Than Steel p T 50 

Is Ihe Sortie Bill 
Solution Going flat? 

What [q Do About Exocutrvas 
Who Can t Delegate 
and Won 'i Decrcio 



p. 62 
p. 70 



Request our FREE complete 
new reprint catalog. 



mal effect on the total amount of litter. 
A two-year before-and-after study of 99 
locations in Michigan was conducted 
for the state legis Lit lire from 1973 to 
1979 Unlike previous studies that in- 
cluded only rural ureas, almost three 
fourths of the locations were urban or 
recreational. 

Beer iind .soft drink container litter 
was reduced by 87 to 93 percent, the 
study oondudatl Other beverage litter 
such pull tabs and bottle caps de- 
creased by up to 79 percent. However, 
the total amount of litter dropped by 
only four percent, 

Guiuraji lead recycling 

Both environmentalists and oppo- 
nents of bottle bills; favor recycling, if 
for different reason* and in different 
ways, 

"My sympathies originally lay with 
a national proposal to require deposits 
on conlftinBW^ says Rep. Morris K. 
Udall (D.-Ara.). "But the more I study 
the problem, the more convinced I am 
of the need for a comprehensive ap- 
proach—a solution that will guarantee 
the recycling of all paper, all metals, 
and all glass/" 

Rep. UdoJJ a home state has set a 
good example. The Arizona beverage 
industry recycling program has col- 
lected more than 139 million pounds of 
cans, bottles, and newspapers in eight 
years and has paid consumers more 
than $10 million. 

Because of its litter-recycling law r 
the state M f Washington probably has 
the largest multi-recycling program in 
the country. According to a report is- 
sued by the state's department of ecoU 
ogy, the total value of recycling w 
about S5X> million a year. 

Blakeman Early, Washington repre- 
sentative of the Sierra Ciub k adda " Re- 
eve J jr.tf uf beverage container;* makes 
more sense to the average American 
today than it ever did before, mainly 
because energy and materials are less 
available." 

Lots of builnMi 

In states with deposit laws, however* 
iti a different story The recycling 
business Ln metropolitan Detroit has 
been devastated hy the state's deposit 
law. which took effect in late 1978. 
Muet smaller area recycling centers 
are experiencing a severe loss of busi- 
ness because bottles and cans are being 
returned to stores. Other centers are 
not complaining; they have simply 
closed. 

Another effect of mandatory deposit 
laws is an in 1.2 vase in fuel coots, ac- 
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cording to opponpni* of bottle hi I Ik. To 
prove that point, the Can Manufactur- 
ers institute, Washington, D. C, + 
looked nt fuel consumption by soft- 
drink distributors and beer wholesal- 
ers in Michigan. 

Comparing fuel consumption for the 
first three months of 1979 with the 
same pc::od in 197B, the study found 
■n Increase of 25 percent for beer and 
32 percent for s^ft-drink distributors — 
a difference of 44 million gallons of 
fuel. The equivalent in regular gaso- 
line would add 15 K 000 miles per year 
for 6,820 passenger cars 

Struck by the differences in litter 
laws between Oregon and Washington, 
Pacific Coca-Cola Bottling Co. in Belle- 
vue compared its operations in both 
stale* and found a dramatic doubling 
of fuel consumption in Oregon in 1&78. 
Distribution required nhcjui -17 gallons 
of fuel per 1,000 aaM sold in Washing- 
ton, a figure which jumped to MA gal- 
lons in Oregon. 

Other oonacqiictice^ 

In add U km to fuel costs, there is the 
increased Use or water n+n^dt^d to wash 
returnable glass bottles. In an ongoing 
study for the Con tint-nta! Can Co., the 
Midwest Research Institute. Kansas 
City. Mo., found that returnable hot* 
ties require five times more water 
than cans in beverage-filling opera- 
tions— 20 gallons of water for a case of 
returnable compared with four gal- 
lons for one-use cans. 

"Too often conservation measures 
aimed at one resource have an oppo- 
site effect with regard to other re- 
sourcea,'* says the institute. "This 

-Ai*r* fur many industries, 

processes, and product*. Conservation 
methods aimed at any public or pri- 
vate act ivity need to consider I heir im- 
pact on other resources as wrll ." 

Environmentalists say, however, 
that bottle bills result in substantial 
savings of energy. 

"Every nationwide study on the en- 
ergy impact of deposit legislation 
shows substantial saving*," Buys San- 
dra Nelson at Environmental Action 

"Industry Li taking the transporta- 
tion and fuel cost argument out of con- 
test," she says. "Other energy savings 
occur in the productkun of throwawity 
containers. For example, whim you re- 
cycle an aluminum can, you save 9B 
percent of the energy it takes to make 
the can from virgin materia Is M 

As for the argument that more 
trucks are needed to pick up empty 
containers, Ms. Nelson says that rk the 
idea all along was to have the trucks 
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Go through desks 
in a hurry? Don't sweat it. 



The prospect of getting c£ l^ce desks 
should not induce headaches, teeth-gnashing 
or perspiration. 

You shouldn't have to worry about 
iinding that one new desk lor the new junior 
partner Nor should you have to go 
bonkers over those 950 new desks ior 
your presidential oangxugn 

Because nghl here in town is 
the company with the largest office 
furniture inventory in the nation. \ \ 

It's Desks & Furnishings the 
1 0Q r 0QQ-item/72-hour-deli wry-o n - 
all orders- one-full -year- wam^nty- 
cffi-^ver/thing oornpany g 





D&F no! only delivers East, bul can offer 
you a choice oi 80 desk models^ everything from a 
streamlined (but handsome) desk far E9B, to a $71 S 
fealid oak beauty that resembles on aircralt carrier 
When you're in the market lor anything in 
office furniture, plant our iu!! nccme in your memory 
Desks and Furnishings. But don't target thai 
desks iff our f irst name! 

CalJ right now We'd be delighted to rush 
you our new 80 page catalogue. 

Desks&Furnishings 
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sweat it 



ung COAL 

more cleanly and efficiently 



MHD Technology 

Magnetohydrodynamics 
(MHD) burns pulverized 
coal with potassium seed 
at such high temperatures 
that It ionizes in a magnetic 
field and produces electri- 
city directly. The residual 
heat is then used in a con- 
ventional power plant 

TRW is developing this 
highly efficient technology 
with Westing house and the 
Department of Energy. 
Progress to date suggests 
that MHD holds real prom- 
ise for cleaner, coal-fired 
power plants in the future. 

Our engineers are also 
developing a process to 
regenerate the potassium 
seed for MHD: it's cycling 
through bench -sea Je testing 
right now. 





Coal Utilization 

To provide virtually ashfree 
coat for MHD and other 
industrial needs, we re 
developing our Gravimelt 
process, which removes 
all types of impurities and 
produces a solid carbon 
fuel that burns clean 
and hot. 

With our Beacon process, 
low Btu gas, made from 
coal can be concentrated ■ 
to provide high-Btu gas 
for home and industrial use. 
Result: conservation of 
natural gas. 

Fossil Energy Test Site" 

All these technologies have 
to be carefully wrung out 
of course, before they can 
be exploited on a large 



scale. TRW's Capistrano 
FETS' and MuHi^Jse 
Energy Test Plant provide 
exceptionally well-organ- 
ized facilities for the 
whole range of process 
and equipment testing, 
Both government users 
and our own engineers 
and scientists are finding 
it to be an increasingly 
valuable resource. 




ALTERNATIVE ENERGY 
TECHNOLOGIES FROM 

A COMPANY CALLED 

TRW 
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How to 

fight inflation. 



Over SO** of Washing on area resident* 
.klu.uk have mie of the tolutiunh— 
health care protection from our 
Blue Cros* and Blue Shield Plans A 
tradition with e ust-cd wise iu us 
Americans fur more Hum 5tt year*. 

We*ite rum <ml> rhe UrjQL--*t undercut* i <M 
etnpluvee health pto^rjin* Hi the tncwupufitjri 
Washicitfon D.C jrea— wirte otto the mdst active 
health cjrner when rt Comoro sorfvm* the problem* 
d ummm * health Dirt ckm* A tcwejumpki 
• Wc conduct our awn independent sntdic* And sur 
vevi i in IocjI hcjhh pljnninjc isaue* Jnd work with 
4ro Itujhh pbnrwrv Rc*ult- Monev sawed Durmac 
the pa** lew vcot, wtve been helptul in a planning 
pn hjcm. which h-irp hcjdcd otf ncirfy $1 HO indium in 
pruT^iHiJ cjpittl eflferidituic* tor health care facdh 
tin And service* rh.it wcie duphcjriu* 1 jnd unueeded. 



tilt Metropolitan 
ernmenr.* rkahh 

uy.'> ,1 eiHUpUtel L^d 
ire planner* jihJ pruvid 
»p(an una coordinated, 
art* down 



• We cdtv 

Wj^hiniiffiin Council oK< 
JnibniLitiurt S}Mt m i HIS 
. L.j r_ i > . -4i 1 1 ! ii • ,ju :n _ 1 1 -! t 
ei> iiikirrrutum ihev ntm 
jre>wiiie hast*. "Hut fecrjn 

But ttwl'i unH fur* df the dvitJ picture 
Better health care service** 

VAfc know that empJovtivjiiii health kneflT 
manage vh. ,■ si r noiuiity leu expensive employee 
jurnent |iru^»my biir ijehih th.ii pnivide Mil- -inpiiH 
nr ulciype otea re few Their urn ptii\t:v- T humeri nnm 
crforfr with Sr* j I ■!■ j In- uk ^Mvtdet^ wc'Vc devel- 
oped pilot |iiLFtMm*eoeV4luat«- 1 tjjietv ut jJcurtkiF 
tive\ to inpjtitnt h<M,ptLil c Jit Tin. loulk ja: 
encciirr^iTVt 

Dm h-iiniE! healthcare pdm pio^um led directly 
to the retctit prnvtskui of home cure benefit* without 
jiiditicnul Eii vufwcnheis under murk 4]U>I our 
reftitki non ttiiLU) plan* 

CXir new pilut pfuiajjin *ith the Wj*hinjcUm 
Hfirnt ttcvjIiMisi^ Hfh|>itij care rof ccmiLTMDy St 
cancer njtkenfr 



A pi hit prujtium th.it ei.il iu [ev the jdv.uitj^e* o| 
jmhuLiiory biutL dune in j ireu^tjiidinjc mjjxicjjI 
ml LLirv ti aUsi under way, 

StiN ?nnr-, Wi- iruiilr- tliu hSne k."Tihi an<l 
Blue S3lkW Kejlth L-^U Service (HPS > 4iv»iUUe tw 

WuhimetuH ^tu* ho^piTiiln ro ^uppprtpjcium citt 

ev^luanrrn pn.*nidETis to control eos& jnd pnn kk 
.ii'r^uprwtcejre 

And sinee we've Ixxjji trrlttin^ j wide spet 
LTum Lit public hcjkh ediicirfcDn prgfffnjj u}*how 
^uliscnlK'ihjnil die puhlic how in psotecj tht-u lu jlth 

TnaditionaJ valuer for sub^criberv, 

Bjhlc k rn» jrnMNiH Shield uiums;i %nll iitfi,r^ 
hnud TltHTnlolUr h.isiL pEnietsiiiii r^i lnjlitj ljk- 
hd]*, .is ell jji nuior rntJit-il pjo^uin? help jtiwrd 
j^un^rtht: ubCol eJUstrgplne illnw ur Nui) 

I'.ui 1 1 1 r eimJjv seot.E-tf]iisemu% Utrnslir a^iiu^tr> 
wi. LL imtoETiLze euveujie, jo weil a» dedutiil^e tod 

We'll include sjeLLi] Ixiitti^ >ach "pjid-in- 
nilJ " enveni^ lis phytic wn* hilU deiiul cuvru^v 
eye otre pnj^rfks jind «ut*a("hi»pit4J pie^npttm 
druj^ to the employers >ptciticarKjn>. 

We'JI e^cn help ernpltiver* nuekajte the« pn> 
^.tjiiw Willi iJtlier empkiyee henehts ^ulM jh ^uup 
Nit. .TttidetiLsl dejeh jnd dunni'mherrntnc or 
disihiLirv itieDTne covers 
Want more fact*? 

We re rraditiorul, hut not old ij>hmT>td Hi learn 
more jlxnit our trjdiTional vjtuoajnd hro^d Tdntfc 

i ?l lltrt ^h'LJI KlJuSlt plil IIS ii I 'id '< 1 l> SL L k LJ.1I - nil 

Mjrk'tinjt Divuiiixn ax 4^-4500 ur yi>nr Hlue Crow 
*nd Blue Shield ?«fvicc mpWCfltitiVv Wheiher n n j 
n- w henelh ■ i r .1 ^ In ilt einfihivt'e I vULflr piiJ^Tniin. 
our iL"pitRr[itJlivL> ljji help \mt desLiri j prujyjn* 
tlui mec& your employees' need> 41 j price vum 
cjn ^Hurd. 




Btue Cross 
Blue Shield 



Group Htn&totolMhQft JrtC M«u al 5^vic» ol D. C 



THE INFORMATION PROCESSOR 
YOU WONT OUTGROW. 
FROM 3M. 



Our System 84 infor- 
mation processor It starts 
simple And stays that way, 
too 



Because to add 
capabilities, all you add is 
pre-programmed software 
Start with just the applications 
You need 

Then, add others as 
ur needs grow. Everything 
from text-editing and 
document assembly 



To list processing, or 
Programs custom-designed 
lor your business, and even 
some data processing 

No other system can 
-er you more applications, 
pr o more economical way 
■o add them 




But 3M believes 1 he 
system is just hall the job, 



In addition to a wide 
variety ot information 
processing capabilities. 3M 
provides a total customer 
support program 




This circle o! support 
encompasses every need 
from customer analysis, to 
specialized training, to a 
toll-tree number lor problem 
solving and service 



Get together with 3 M 
And see the System 84 infer 
motion processor Call Joe 
Policastro,(7Q3) 734-0300 



Or, lor more inlorma- 
tion, write 3M Business 
Products Sales Division. 8301 
Greensboro Drive, Suite 300. 
McLean. VA 22102. 



THE SYSTEM 84 ^FORMATION PROCESSOR. 

Business Producis 




can help save 
nearly 3 billion 
gallons of 
gasoline/ 



and Alcoa is aluminum 



Lighter cars use tees g&sohne. It's 
as simple as thai But automotive 
designers and angrneens face a 
difficult problem: how to produce 
lighten weight oars withcui sacrific- 
ing comfort and canvenFence, One 
solution is lightweight, strong 
Alcoa* aluminum, which makes It 
po&sfble to have cars sized to our 
needs and our energy supply. 

Even without resizing cars. Imme- 
diate and substantia! wstghl sav- 
trtgs are possiWe by direct autrstL- 
lution of many aluminum parts for 
other parts, without a reduction m 
pan ske. When Alcoa devetoped 
the B000 series aluminum body 
Bheiat a Hoys it was The break* 
Ihrough that makes possible gauge 
f or gauge substitution of steel 
pans such as hoods and trunk 
lids, without compromising dent* 
£ strength or size! 



Developments such as She 6DO0 
series alloys are the reason that 
today's cars contain more alumi- 
num than ever before— aboul 120 
pounds per car And each pound 
ol aluminum translates dlreclly into 
fuel savings, Hare s how: 

Approximately 200 gallons ot 
gasoline are saved over a car's 
100,000 mile life p as a result of the 
120 pounds of aluminum used. Be- 
cause? these parte art* lighter, the 
size and weight ol frames, 
engines, 1 re ns missions and sus- 
pensions also can be redesigned 
and reduced. By capiahzinq on 
these secondary weight savings, 
an additional 100 gallons of gas 
can be saved during the car's 
lifetime. 



And that's just one car! When you 
multiply 300 gallons oi fuel savings 
per car times an approximate ten 
million cars thai wi El be produced 
this year, the figures add up to a 
st-gniiicanl three billion gallons of 
gasoline saved over the 100,000 
mile lifetime of the cars. That 
makes a difference. 

And that' s just part ot the total 
energy picture. Aluminum 
components enhance the salvage 
value o( ihe vehicle because of 
their reoy debility When aluminum 
is recycled, we save 95 percent of 
lhs *re'gv reqj r L~:\ id make new 
metal from bauxfte. 

At Alcoa, we fhtnk aluminum's the 
solution. 




iVfeigtn saved 
per pound of 




tftwndsot 
aluminum used 
per car) 


(Pounds of 
weigH reduction 
pc? car) 


225 






570 


[Pounds weight 
reduction 
per car) 




[Gallon* hM saved 
per pound primary 
weight reduction J 


(Gallons fuel saved 
per car) 


270 




1.1 


297 


(Million cars) 




(Gallon* f uei 
saved per car) 


(Galons iuei saved} 




X 




^970,000,000 



ourrwn moOflli wiH 1 1 sjilkyn ql njtf fflf Tm tOOJJCffl mf* in* of » eir Oiw pound nMnirujm 
indue** ■ tmtw nm^ft fcjf jboul J? 2$ pound! 
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Washington, D C 
Alexandria. Va 
RockvilPc, Md 
Marrow Herghts Md 
Tyson 5 Corner. Md 
Sprinflt^td, Va 
Wheaton Mn" 
Landovec . Md 
&g<ley s Cross Roads. Va 
Afl^phr Md 
Wood bridge. Va 
FarrfwOty. Va. 
Annapolis. Md 

FRANK'S HARDWARE 
STORE 

Hyattviire. Md 
Vfoodbrklge Va 
Laurel Md. 
Alexandra , Va 
ForestvuHe. Md 
Fairfax Va 
RocfcvtFie, Md 
Wheatorh Md 

MEMCO 

SuiTland. Md 
Alexandria, Va 
Fairfax. Va 
Hyaitvrtie. M«i 
Rockvillk Md 
Baltimore, Mti. 
Richmond Va 
Restory Va 




Kills flying bugs all season long 



It's clean 



Finally you can enjoy your own backyard The Web lv 
electric bug killer from Weber r wipes out mosquitoes, 
gnats . the pests that drove you indoors last summer! 
A single Web unit, placed 25 to 50 feet away from 
your outdoor living area, will putt pests away, and 
kill them instantly, In less than two weeks you II wipe 
out a whole generation of bugsl 

No chemical pesticides No poison 
No fogging The Web is the way to 
win the battle of the bugs 1 Laboratory tested. 

It 5 C OPnnnmiPQl You can operate The Web, 
II SI CllUIIUIIllllfll day and night, all summer 
long for about what you'd spend on a single aerosol 
can of chemical pesticides UL H listed. 

Won't harm children, pets, birds, polli- 
nating insects. ..or the environment. 

It'c fpfim inphpp The Web rs bui " w,th 

II a II lllll Ulbllbl rugged Weber reliability. 
And who knows more about working bugs out of 
backyard entertaining? See 
The Web wherever Weber 
barbecue kettles are sold. 
For the names of retailers 
near you 
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Who knows what tomorrow's 
°'Hce technology will be liko? 

Wang knows, 

Because we offer n today For 
e *ampie, our new Integrated Infor 
motion Systems a Now one person 
Jo perform data proteasing, word 
Processing, highspeed image 
Panting and worldwide communi- 
st tons — from a single work- 

We also know I hat people 
*^o«h the lulure from 
j'J^orent dir eel ions Which 
J* Why we oiler both large 
^^putersthat do word 
Processing and large word 
J^tessors thai manage 
p 1 ^ Our family of total 
"Vsiems meets your special 
^ Ce ds To grow upward or 
_ Lit ward, you simply add com 
wtk ble, modular components. So 



as you build toward rha future, 
you protect your initial investment 
We know, loo, INe importance o ■ 
support alter the sale Our world- 
wide slaM is committed not only to 
supporting you today - but lo 
helping you anticipate tomorrow's 
requirements Because to keep 
P5? productivity at its peak, il 
helps to be ahead of your 
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Information Syslems 
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make a return trip with the empiv 
containers *o that they c«in be recycled 
or reused. 

"A* far hs the cost of tfaa is con- 
cerned." she adds, "what about all the 
gas we in hauling beverage con- 
miner* to the landfill?" 

Mora ejrpen&ive. beer 

While- em'ironmenUilibta ar^ur thai 
battle bills will bring down prices of 
beverages, the apposite effect is seen In 
many states. 

Comparing beer and aoft-dr ink 
prices in the same grocery store chain, 
a study by the Can Mariufactiareri In- 
stitute found that Oregon prices 
ranged from Four to 22 percent higher 
than those in Washington. In Oregon, 
aoft drink and beer prices climbed 
from 12 to IT percent, depending on 
the brand, compared, with a national 
average of one percent 

In Michigan, the largest and most 
populated bottlo law state, consumers 
are paying an average of 36 cents more 
per six -pjiL'k of ^ofl drinks and 30 cents 
more per six-pack of beer than their 
neighbors in Wisconsin, Indiana, and 
Ohio. 

In Maine* whose deposit law went 
into effect in JL978, the price of a six- 
pack of beer increased from II. HO to 
12.20* plus 30 cento for deposit 

In Vermont, another deposit law 
state, soft drink* increased from 20 
cents to 40 cents a case, and beer by Go 
cents a case n plus another $1,20 per 
case Tor deposit 

Returnable* create problems 

Supermarkets report higher cost* in 
handling returnable bottles because of 
sanitation problems and increased la- 
bor. 

"In states with returnable bottle 
laws 1 sanitation can be a real problem, 1 
says Felicia del Campo, manager of the 
corporate public relations section of 
Safeway Stores, Inc , Oakland, Calif 

"Retailers must accept bottles that 
have beverage residue in them, extra 
backroom storage apace must be made 
available, and the grocer's handling 
fee does not alwavs cover the handling 
coat" 

William J. VituUi, director of trade 
relations for thu* Great Atlantic & Pa- 
cific Tea Co., Inc., Montvale, N. J.» aaya 
that ''sanitation coat* have just about 
doubted a* a reeult of the mandatory 
deposit bill r 

Mr Vitulli quoted from 7ft* Gnxxrx ' 
SfxtUitfhl jj 1rade publication covering 
the Midwest: "Almost every retailer 
contacted reports a doubling of ssniu 

6a 




Raturnaots bottles and racy clablo cans 
often create an unsignity and unsanitary 
meai at relall collection pomti. 



tion coats in an effort to reduce pesta* 
Insects thrive on the sugary drippings 
left in soft drink container! and the 
yeasty brew found in many empty beer 
container*,** 

'There has to be a better way of han- 
ding the boitW h Mr. Vitulli «aya. 

In Washington, D, C„ Barry Scher, 
director of public affairs at Giant Food, 
Inc . aaya: v Bottle bill legislation has 
not forced us to hire more people, but 
it has cost us additional expenses in 
scheduling staff houra." 

Giant Food has 21 stores in Fairfax 
County, Va., which has u mandatory 
deposit ordinance Mr. Scher says a 
cost analysis showed that the ordi- 
nance resulted in 74 additional staff 
hours per store; that time multiplied 
by the average rate of $9-50 per hour 
equals $707 per week per store, of ad- 
dition a I payroll expenses. That figure 
for 21 stores equals $14,&47 per week 
or S7 72.044 per year in added payroll 
expense for handling, sorting, and 
transporting bottles in Fairfax County. 

'"Better to have a little organised 
chaos in the stores, 11 comments Mr 
Pumemnce of Friend*- of the Earth 
"Mandatory tlepoHtt laws do cause 
changes, to be sure- 

"But the cost of selling and return- 
ing bottles niLLht be offset against the 
cost of litter to society " 

Lwt jobs 

Then there lb the matter of jobs The 
Commerce Department eatimnu* that 
tenh uf Lhnu&umta of skilled and ftetrii- 
skilled jobs in the can and glass manu- 
facturing industries would be lost if 
the nation adopted a national beverage 
container law similar to those of wmi' 



states. The average wage for these 
jobs is Si 7,000 a year, plus benefit*. 

At the same time, Commerce point* 
out that lens of thousands of jobs 
would be created — mostly unskilled 
positions such as bottle handlers and 
sorters— which would pay about the 
minimum wage of $3,10 an hour. 

However, when vetoing a deposit bill 
last July, Massachusetts Gov. Edward 
King cited the potential loss of" as 
many as 900 jobs. The legislature 
failed to override the veto. 

Despite Lhe di&advanUiECS of inanda 
tory deposit laws, a good proportion of 
the American public has not lost its 
fondness for banning disposable^. 

For example, a survey taken by the 
Roper Organization, Inc., in 197H 
asked consumers if they favored: 1. In- 
creasing the cost or no-return, no-de- 
potiil containers to discourage use; 2. 
Banning ditipo&ibte containers by law. 
or 3, Putting up with pollution prob- 
lems, The results were: 

I8^r— in favor of increasing cost 

50%— in favor of banning dtepctunbh- 
containers 

17% — in favor of putting up with 
pollution 

J59r — don't know 

More recently* a poll taken by a non- 
profit coalition of IS organizations in 
Fairfax County asked oonamers their 
opinion of beverage container law* in 
general 

Favored Ln Fairfax 

Both Fairfax County residents and 
those who live in neighboring counlief 
that do not have bottle laws were in- 
terviewed. 

Of the 225 Fairfax County residents 
interviewed, 146, or 65 percent, w*id 
they supported beverage container 
Laws and only &3, or 24 percent, op- 
posed them. 

Of the 63 nonresidents interviewed. 
62 percent wen* in favor of the laws, 
and 13 percent opposed, 

"Aluminum cans are worth a penny 
apiece to the recycling industry." say* 
Robert Stuart, chairman of the No- 
tional Can Corp . Chicago "But it 
doesn't make sense to use a deposit t fl 
try to force people to take back every 
can and bottle lo the store. 1 happen to 
be one of those who does recycle, but 
coercion is not the answer Antilitter 
tow*, recycling program*, education^ 
of forts— these make sense p both in 
terms of free market economics and i" 
view of huronn nature." 
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DON'T TRY THIS 
WITHANYOTHER 
COPIER. 



When we put half a manila folder through 3 new Minolta EP 310 plain paper 
copier, we gor a ra#>r-sharp capy. 

Do that with some other copiers, and you could get a jammed machine, 
The reason the EP 310 keeps going when some copier* stop, is because it lias an 
caircmely shori , straight paper path. Thai man* ii% virtually jam proof. 

Jr\ also %ome indication ol" the advanced 
thinking and design that went into this 
machine. 

The EP ^ JO will copy practically 
anyihin^onpr^cticullvan\ ]\i 
per. Including transparen- 
cies for an overhead pro- 
jector, lined legal paper, 
or your own letterhcad- 
And it will copy 1-dimcn- 
OODil objects or anything else 
from 5 V} x 8 Vi to 10 Vi x M inches. 




Mmolu"^ exclusive fine-grain micro-tuner system gives you the same high qualify copies 
you'd expect from the big expensive machines, 

But our copier Isn't expensive. And h\ so incredibly sicck and cum pact that it will fit 
unadesk-iop. 

And there are features on the EP 310 That will help save you money from the first 
day it s in your office. Like a toner recycling system, an energy saving stand-by 
mode, and an uhiltty in copy on both sides of paper. 

Like all machines, the Minolta EP 310 is only human. So if things go wrong 
a remarkable diagnostic sty^tcm (the kind you'd expect to find on big machines) 
tells you what you can do. Or what to tell the repairman over the phone, Saving 
tone and money. 

For the name of your nearest dealer, see the Minolta 
trademark Listing under u Copying Machines" in the Yellow 
ft»ges. Or call 800-33I-I000 toll-free (In Oklahoma: 918- 

664-8300 collect) and ask for Operator 59* Or wntc for literature I 
to Minolta Corp. > Business Equipment ^^^^^^^^^J 
Division t 101 William* Drive* 
Rj^scy, N J 07446, In Canada: 
Mi&olta Business Equipment 
'■Canada* Ltd, , Scarborough, 
Ontario. 

The EP 310. Its the copier 
that can do t hi ngs a lot of ot her 
"piers can't. 
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What to Do About 
Executives Who Can't Delegate 
and Won't Decide 



By Robert M MeMurry 



K 



tfow thyself, urged Aristotle, but 
accurate and complete seIMn* 
sight, especially among senior execu- 
tives. It a rare quality. Consider the 
case of Ronald Jennings, head of a divi- 
sion of a big manufacturing company 
in New York City. He id hearing the 
results of a recent assessment of his 
performance. 

"Our findings, Mr Jennings* indi- 
cate that you have superior intelli- 
gence, are technically very competent 
in your job, and overall a dedicated, 
compulsively hardworking executive, " 
said his evaiuator. 

"On the other hand, you seem to 
experience some, difficulty in delegate 
ing authority to your subordinates 
You not ooiy take a very active rule in 
defining their goals and objectives, but 
also you make it clear precisely how, 
when, and where your people are to 
achieve these objectives. 

"Furthermore, anything thnt repre- 
sents even a slight deviation from es- 
tablished practice must first bo cleared 
with you. You tend to ov^rstructure 
and constrain the autonomy and free- 
dom to act of those who report to you 
You permit them very little indepen- 
dence, flexibility, and decision-making 
This stifles their creativity and inhib- 
its their growth. 11 

Mr, Jennings's response was imme- 
diate: He exploded He agreed entirely 
with the first part of the assessment 
but declared: "I regard my skills as a 
do legator as one of my greatest 
Btrfttfftha m a I«»d«r. I in th* luitt 

Mii McMurrv is the president of ih* 
MeMurry? Co.. a Chicago consulting 
firm in twitted in market research and 
extrMtive recruit tng. He rectnvd Aj.i 
doctorate in ptychalagy fmm the Uni- 
i*mty of Vienna and i$ the author of 
The Msvcnck Executive 
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man in my entire enterprise, 1 have al- 
ways surrounded myself with strong, 
competent subordinates to whom 1 del- 
egate a maximum amount of author- 
ity, consistent* of course, with their 
capabilities." 

"Why then/* queried the evaluator, 
"do y&u require thai Les Richards,, 
your plant manager in Minneapolis, 
confer with you weekly to clear all of 
his activities on a routine basis?" 



A typical problem 
is fack of accurate 
insight coupled 

with false 
self-assessment 



Mr. Jennings replied: "Thus reguW 
review is absolutely essential In my 
estimation p Richards is little more 
than a novice. He needs weekly gold* 
once and support from me, He has 
been in this position for only seven 
yeara." 

This hypothetical scenario demon - 
gt rales a typical probEem of many busi- 
ness executives — their almoRi. 
complete lack of accurate insight into 
their own makeups, needs, and motive 
lion*. 

This flaw amplified by the fact 
that each ts convinced he has compre- 
hensive and completely valid insights 
into his strengths and weaknesses. 
When quest loned, the typical execu- 
tive will reply: "One of my greuU»*t 
strengths is that I know myself, Be- 
cause of those insights, 1 reach my 
goal* effectively, and my major deci- 



sions are completely rational and logi- 
cal. This is why I see myself as homo 
sapiens, the reasoning man/ 1 

In reality, nothing could be further 
from the truth. No one can be wholly 
honest and objective about himself. Ev- 
eryone has a self-image, and most self- 
images are nattering. 

In many instances, as with Mr. Jen- 
nings, t ho characteristics that a person 
regards as his greatest strengths are 
really his greatest weakness. They 
are typical of the person who doth pro- 
test too much, who tells everyone how 
honest or great he is. The fallacy of 
such self-assessment ts apparent to ev. 
eryone but him. 

An important influence in shaping 
tht'Kfl self-images is role expectation, 
For example, the popular stereotype of 
the executive is strong decisive, and 
selfoonfidont. Many mem age rn anytime 
that because they occupy a supervisory 
role they must be correspondingly 
strung* decisive, and self<onfident. But 
recent studies indicate that 75 percent 
of the population is notably passive, 
dependent* and submissive. Included 
among those people are many victim* 
of the Peter Principle; They have 
reached their lirat level of incompe- 
tence 

To conceal their limitations from 
others a* well as from themselves, 
these executives often develop various 
neurotic defense mechanisms. In many 
coses, they seek to avoid situations 
where they will be called upon to make 
decisions, take risks* or exhibit f^lf- 
confidence. Typically, these executives 
wilL 

• Take %ht into detail. If the r**c- 
uLive is much too busy to consider Lhe 
problem, perhaps it will dry up and 
blow away after a while. 

• Counsel indefinite delay of action- 
By wmng "we must crawl before we 
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POWER & ECONOMY. 



The 4.1 Liter (250 Cu. In.] Six engine has a staged, two-barrel carburetor to 
help it give impressive horsepower and fuel economy. A plus this year is the new 
19o0 Chevrolet Three-Year Ferforation-Froui Corrosioii Limited Wruranty. See your 
Chevrolet dealer for details. And ask hini about leasing a tnuffh Chevy truck 
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'Chwvy prcArwps are agurpfbotf with 
tOUS tfivff rant S©ff Witt dfl#J*f to 



BUILT TO STAY TOUGH 



walk and walk before we run" and 
" haste makes waste," the executive 
hopes that conditions may change and 
eliminate the problem 

• Delegate the problem to a coimnit- 
tee. The executive knows that comm it- 
tees usunlly take a !on# time la make a 
report and can be blamed if anything 
goes wrong 

» Delegate the problem to a eubordi- 



Sorneone will find 
a solution somehow 



nnte, The executive* practice* demo- 
cratic, participatory management and 
hopes (he subordinate can come up 
with a workable solution, If he cannot, 
he provides a convenient scapegoat 

• (."all in the eipu^ If rh^ recam- 
mendat.ions from the consultant, the 
accountant, or lawyer prove wrong, he 
' an be made th** -Scapegoat 

» Have a crtudy made to get tha 
facts, Most such studies require at 
least six months to complete and also 
provide convenient scapegoats^ 



• Look Tor the answers in the book. 
If there b no answer according to the 
book, no net son can be Liken. 

• Induce the boss to handle the 
problem, A variation is to push the 
problem into someone else's jurisdLC' 
tion. If kicked around long enough, the 
problem will either be solved or disap- 
pear. If the solution k wrong, the re- 
sponsibility will elsewhere. 

• Answer in double talk. The ct*cu> 
n ve say* decisively: "If ihw \b true, we 
do this, except that under this or that 
iHrcunistattCT, we do th* opposite " If 
enough obf location can be created, 
perhaps the problem will be forgotten 
or wilt tfoke it*eH\ 

• Concentrate on establishing prior- 
it ie*. The executive sayn: "'It iw not fair 
to give any one problem precedence," 
By the time the problem is reached, 
perhaps (he whole issue wilt hav? been 
forgotten, or the problem will h&Vfi 
be«n solved by someone dse 

• Arrange to be out of town or at a 
meeting. Many crises will resolve 
thKmse-lve* while the executive at- 
tends one cnwtiin? after another. Some 
executives are so busy with trivia that 
their frenetic activities resemble the 
mindless gyration* of a beheaded hen 



• Deny that thf- problem ■ ■ x lkt ^ In- 
sist that the issue is unimportant or 
that it was sr*ttk»d lon^ ii#n 

• Become ill. Some executives devel- 
op an incapacitating psychogenic ail- 
ment such as uleers + allergies, 
hypertension 1 colitis, nervous storruachp 
insomnia, chronic debilitation, or lassi- 
tude. The doctor will prescribe a long 
rest or freedom from stress or strain, 

• Drink mon- martinis. After a few 
drinks, most problems become less 
threatening and are easier to solve, a I- 



Look for answers 
In the book 



though the solutions found in the bot- 
tle are not always Che best. 

* Walk out on the problem. The ex- 
ecutive simply puts on his bar and goa§ 
home. Somenm- wiJJ find a solution 
Nome bow. 

These self-re in forcing actions can be 
very costly to the executive personally 
and to the enterprise with which he is 
□associated They often lead him to be 




Meel Commodore. The holiness computer that's providing 
MiluimftA for more than 100.000 people all over the world. 
Built by one of thr pioneers in office machines. With * 
reputation f<nr quality thai an only come from verticil 
integration of the total manufacturing proem. Commo- 
dore builds, not assembles. 

Compare Commodores word and data processing 
capabilities with computers Costing twice or 
even three times a* much. You'll see why so many 
a mall businesses are turning lo Commodore for 
solutions to problem* as varied as Ihese: 

A car J easing company's- cus- 
tomers wefc terminating too early 
for account profitability. Solution: 
A 16K Commodore. It analyzes 
cash flow un over 1200 accounts, 
identifies those for early penalties. 
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The Great 

and even writes up lease contract*- 
Commodore paid tor itself within 

□ A law firm needed a hitf 
qudlily, easy-to-use^ afford J P 
word processing system ^ 
tion: Commodore plus r , 
WordPro software pacMff 
At a $6,000 saving* 




misplaced in his job, to be dissatisfied 
wsth his performance > or to fail out* 
ritfht, Of even greater concern , these 
Hctmns tend to conceal (ind perpetuate 
his inadequacies on the job. And that 
eventually weaken* the whole enter- 
priGfc. Insecure executive cannot loJer- 
uU- strung ?uhord incites. lletlCe. they 
discuursijijF the employment and reten- 
tiun nf corn patent start. 

What can be done with such supervi- 
fcwrs, mrtna^em, and executives? How- 
can i hey be given more accurate pie- 
ty™ of themselves? Can much be oc- 
eompliahod by pointing out. as in the 
case of Mr. Jennings that their in- 
sights am rake? 

Unfortunately, no, Despite all the 
evidence. Mr Jennings's ima^e of hicn- 
•wlf will not be significantly changed. 
To admit to hinuaeir r.hat hp cannot del- 
icate retiponHihiliiy to nthers will un- 
balance hi? i»l"ten fragile emotional 
homeosmi*. Such an imbalance 1 can 
l *ad lo marked anxiety and further in- 
*tecist vertex 

Obviously, a long s#ri<ss of wmiom 
on a psychiatrist's couch might h<?]p 
Mr Jennings, but because of time, 
^ and patient resistance, such ther- 
apy 13 rarely practical in eases such aa 



his. Counseling may help somewhat, 
but l he most realistic approach is not 
to attempt to correct a person's image 
of himself, but to ascertain through 
comprehensive in-depth assessment; 

L. Which of his attributes, as he in 
now constituted, are advantageous to 
him and his job where he is presently 
a^iKneiV"' 

1!. Which nf hi* attnhutPR :lrr- ;icTU- 



Mismanagers can be 
kicked upstairs 



ally or potem till Jy drtrim" neaJ t" him 
or lo his employer In his current job nr 
at higher level*? 

A How can his duties be resiruc- 
turtd to maximize his manifest voea* 
l.ional tiflfifttfi and minimize his 
weaknesse*? 

If n person's duties cannot be altered 
to adapt his job to him, liftte remains 
but to Lake hum or her out of the posi- 
tion Demotion, even termination, can 
be done in easy sta^Es, without acuta 
loss of face by cutting back on the exec- 



utive's responsibilities, shifting him 
from line to smfF responsibilities, mak- 
ing him a consultant, or Riving him a 
long separation allowance and out- 
placement counseling. 

The practical solution is to recognize 
that the executive i? misplaced. In Mr 
Jennings's case, for ea amjto , observe 
tion of him in Action shows that he will 
never be abfe to delegate authority, 
The mgrr this limitation i* brought to 
his attention, the more acute the prob- 
lem will become. On the other hind, 
he ronanta a great deal of technical 
ojcpurtiae. In his case* the solution is to 
relocate him by kicking him upstairs 
to ft prestigious staff job — assistant to 
the chairman for research and draft* 
opnwnt— where he will have little 
ns-^H r.j delegate- 

Mr. Jennings may Benst- thai he ih 
being downgraded, but he lose* no 
face, usually takes no reduction in 
earnings, and is relieved of the neceeti* 
ty of making decisions. He becomes 
more relaxed, and his expertise is sal- 
vaged, Everybody, including the- com- 
pany, win*. □ 



7b order reprint* of thL* 
article see pagt *S£ 




American Solution Machine. 



D A gasoline reiailrr needed to Inventory, order and i#t 
F^ces; determine Federal and slale income la*« F and comply 
Y^h Federal pricing ind dllncjlion r^ubtinnv All done 
jjaity, weekly, mnnlhly and yearly. Solution: Commodore. Il 
***pv hii business on track— and Uncle Bam off Hit back. 



□ A paint and Wallpaper store had to inventory aver 600 
**pen*svr wallpaper limes for profitability, monitor distri- 
butor sales, set and track salesmen** K,oj|* r and heir Ihe cu*- 
mmer select the right siie, pattern and quant iEy. Solution: 
_*vo CfimTftudorv computers, floppy disk and printer 
^"mmodore does il jII — and acctionlin^. low. 

In applications like the*e, and many more, Commodore 
™ Vt * the problems lhat stand in the way of increased 
^ profitability. Commodore can provide the solution in your 
■ Mitral American business, loo. Find out more by calling or 
V writing an* oM iHuiiiiHj G inf r tf OUtrid Sale* Office*. 



COSTA MESA, CA 39*5 Nflrth Airway Avenu* . <*2b2h. 
(714) 979-6307 

SANTA CLARA, CA 1 W Scott Boulevard, 95051. 
HClfl) 727-1130. 

DECATUR, GA 53«>Snapfin K *.f Woods Drive. 3003*. 
44043 W-ttll. 

HHSftENViLLEL, Ji 790 Maple Lane, 50106, 
I312J 5W-5990. 

NORRlSTDWN FA «50 Rittetihous^ Ruad r 1*401. 

DALLAS, TX 4m Beltwood Parkway 
South, 752*4. iZW JS7-O0O6, 

Commodore Business Machines, Inc., 
Computer Sale* Division, 
Valley L'orR* C'orpcirate Cenlrr. 
*?sn Kitten house Road, 




\orrktnwn, J' A 19401 
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Let Kelly work for you. 



Anyone can give you a hand 
now and then. 

Kelly Services can give you 
more than that. When vuu call Kelfy 
you T^mpnran' HeJp wHh !h>j 
espcrpcnce, skill and ifpjubthry your 
business demands today 

Kelly Services provides temporary 
help in <rm 100 diHinctly different 



fub categories. In over 400 cities, 
tempi «!.ir>, h. lp that's been prijperly 
prequ jlified by Kelly Services 
standards. 

When you need temporary help, 
because t>i iI1iw»« vacations or 
unexpected %voric load*, look in the 
wKif s ^ yrwr phim*' i«jok and 
t all Kelly Service* Wfecan confirm 



your order quickly and have help on 
the way, 

Jbon you can s r > back lo business 
as usual. And let Kelly work fur you. 



SERVICES 



The 

"Kelly Girl' 



Marriage and a Career 

No Easy Choices 
and a Good Chance of Divorce 




^"t McCahJII mansges lo strike a good 
h *t*nco between her wart for rtia- Meid 
C ° r P- .ind the needs or her family 



/^okw ar* THE days when women 
had to choose between a career or 
^fliriage and a family— or are they? 
^ recent study by the executive 
rm of Heidrick mid ^trutfpffnf. 
Chicago, IIL, conclude* that, saV 
the highi-nt paid wain en m 
■^teJneas *njoy their work mare, they 
a l*o n^i^ hfeejy to divorce. 

Tho firm's pnifile of a woman corpo- 
l **e. olnct'f finds that ^omen earning 
jj l °re than S50,CW0 spend 51 ur more 
n week on company business* 
Spared with the 41 to BO hours 
^Pfrnl by thoflc in lea* well-paying jobs, 
onp in four in the $50,000 salary 
Jackal considers work ond phmsure lo 
^ lt *e wane, in contrast to ju*t 12 per- 
c * nt of those in lower aula ry raRfvp. 
About two think of the hEgh«t-pAid 

*Tio^ H business • may ia*o 



By Mary Tuthil] 




Bee Marki travail ■ lot mors for 
Bolsiord K si churn and work* lenaer 
hours no* that hmr ctiNdr«n it* grown 



wcjnuTi have been married— the same 
proportion na women officer* overall 
But among the top earners, hat/' again 
as many are likely to be divorced, the 
study shows. The number of women 
widowed* divorced, cr aeuarated 
hna riaen from 33 to 35 percent within 
the past year 

Vice praaltiaat und mother 

With the overall divorce rate show- 
ing a slight decline, what do these sta- 
tistical mean? Are women finding out 
that at some point they may ftill have 
to chooee between marriage and a ca- 

A twio^ivoreed vice preside?! I ot a 
national corporation and mother of 
throe ftilL believe* that the two can be 
combined, but itdrnii* that it k f*r 




Von Nsifi r in addition to running h«r own 
bonnet* and caring for tier fa miry, n 
#div* in church and cJvic groups 



from easy. Nor doe* she think her ca* 
reer was a cause of her divorce* Hgw- 
ever, she recalls that once s-he those to 
work in a city in which her huaband 
rafuaed to live, "U certainly didn i 
cauae the divorce." she says, "but J 
flues* it didn't help, either," 

She doubts very much that she will 
marry again. She work* long hour** 
travels frequently* and spend* as much 
time aa possible with the em aon MftO 
in still living at home 

"And," she adds, "when you get past 
middle Htfii and reach my job level 
there are very few suitable men 
around/' 

Rosemary Ma*on, vice president for 
corporate affairs for Pullman, Inc , In 
Oitcago* never married and doean'l re- 
gret it "I came clue* a few time*.* 4 alls) 



*ayy, "but* looking at the marriages of 
friends* 1 decided that there is no com- 
pletely tranquil relationship, t didn't 
think 1 could handle both thai and my 
work. 1 ' 

Mercedes A. Boles, a vice president 
at General Mills, Inc., in Minneapolis, 
io also among the one third of the top 
earners in the study who never mar- 
ried She once traveled a lot. but now 
traveJs only fix or eight time* a year. 

Did she choose her career over mar- 
riage? "1 don't think my career ruled it 
out/* the frays, "but it hasn't helped M 

Ma. Bates enjoy* her wurk as mufh 



her divorce^ "and il would not ha%e 
any bearing on future marriage/ 1 

Both her family and her ex- husband 
live nearby and help with the care of 
her child 

Still, she says, r, J guess ail working 
mothers have this guilt trip over noi 
being home to help with homework 
and that sort of thing/ 4 

Julie McCahill, Washington repre- 
wntativu for the M^ad Corp.. iliiyton. 
Ohm. manages to juggle her career 
along with beinj; a wife and mother of 
a seven-year-old daughter. 

Her career is very important to her. 



But there were some bad years when 
her husband had a more time-consum- 
ing job as an attorney working on the 
Watergate Lawsuits. Looking back, she 
says, 'Td rather have my husband in- 
volved with another woman than with 
l he White House. 

"Having a job you like gives you a 
different vie* of marriage," Mr* 
McCahill ad da. "It gives you an alter- 
native, IT you've been sharing the J pud 
equally, the prospect of a divorce is not 
as severe as it is for someone who 
doesn't have that choice/ 1 

A w&mnn who wishes to remain 




Rosemary Moron moved !o within i 
minutes of her office ko Allow more 
time tor work si Puhmin b Inc., Chicago. 

as her leisure time, and that attitude ia 
typical, according to the Ileidnck and 
Struggles study. " Nearly three of four 
women officers stale that work and 
uU'uMurv are one or that work affords 
above average pleasure." 

The study add* that "thos* who de- 
rive equal enjoyment from labor and 
art, 1 more hkely to be widowed, 
divorced, or separated* over 40* uullilt 
graduates, and from upper middle^ 
clan or wealthy background*. ." 

Brenda Gore is younger, the di- 
vorced mother of an eight-year-old ion, 
and I he manager of Legislative affair* 
in Washington, D.L for the LTV 
Corp 

Her long houre include m.'iny 
ning functions and travel, But the 
taysv her career had nothing to da with 
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Srends Gore (far left) spends ■ lot of time on Capitol Mill because of her |ob 
with ltv Corp Here she meets wiin Rep Joseph Addabbo (D -N v.). chahrn-an 
of the House defense appropriation* subcommittee (right center). 



but she and her husband wanted a 
child. "I worked until seven the nigh I 
my daughter was bom. and three days 
Later t was working again, but at home- 
for a while." 

Both she and her attorney husband 
put in long hours and much travel 
"Our paths sometimes cross in air- 
ports," she says. But they try not to be 
out of town on business at the tame 
time And they do not plan to have 
mo re children. 

*1 have these guilt [eelings because 1 
don't do aJ I the things my mother did/" 
she saya ''Sometime* I think, how 
would T fee 1 ] if my child were hit by a 
car and I was in Chicago?" 

Despite the dny-l^-day problems. 
Mrs. McCahill says> "I think a job 
probably helps a marriage/" 



anonymous faced a more difficult 
choice before her career began. Now 
the Legislative representative in Wiwh 
ingtan for a nation*! corporation, 
whose two daughters are in thcur ttfei, 
she says it waa a career decision that 
broke up her marriage. "He just 
couldn't handle it" 

At the time of her marring* erne was 
in law school, and she continued bet 
schooling while mining two little* girls 
But by her lost year of school* it be- 
came obvioue that her husband didn't 
want ht'T Ui practice and become inde- 
pendent of htm. 

He said he had hoped that having 
children would make her change her 
mind and want to stay nt horm? Whrn 
thnt di-iiVi work, hr began to drink, 
and she chose divorce. 

N ATION'S lUrsrNK&S * MA V 



Wdh more women making it into 
top positions at younger ages — 39 per 
Cent are now under 40 * compared with 
28 percent last year — she aayn business 
th\nj]d make it easier for women to 
ktke short leaves to have children 
without seriously interrupting their 
career*. 

Her 20-year-old children make hfr n 
typical executive mother, according to 
Hpidrick and Struggles "A majority of 
the mothers have no chLtrf younger 
than 20, more than eight of 10 have na 
■IF j M .ri under age 13. . hboUt 11 
Partem have preschool children/' the 
study says, 

Sorting out the rolwi 

Karen Winterbottom, director of 
ctimrnunicationB for the International 
Snowmobile Industry Association in 
Wa-ihin^ton, D. (1, shares the respoiui- 
bility of the home and two soft* wi(h 
h^r husband. '"Life is u breeze now 
^mpnred To what it was when t had a 
°aby, my husband was in Vietnam, 
And ] was going to graduate school M 

But marital stability didn't happen 
overnight "After my husband came 
bjick and went to work, we had some 
tad years getting our roles sorted out/' 
*nyw Mrs, Winterbottom, "I had 
worked too much and had too much 
education to just put on an apron and 
^zy how" 

Mrs. Winter hot torn doesn't feel 
fcuihy about working long hours The 
^hole family benefits from broadened 
horizons," she say*. 

The nddcd income helps to do 
'nany things we couldn't otherwise do. 
^fter alt H it's lovinjf and cariruj that 
°<MJn| with your family, and you can do 
l tat and work, too/* 

^btttmted mother 

Re** Murk** mother managed that a 
Eood many years ngu Mrs Marks is 
new vice president and director of con- 
sumer and public relation tor Bote- 
Fr) rd Ketchum Co „ Inc. in San 
^unciaco, the mother of tive children, 
fl| id divorced 

*'My mother was. u liberated wom- 
*'V' she* «iyH, "She upened her own 
jf r m shop when I was three years old 
That w;in in a small mining town 
^her* money was not plentiful, no 1 
ff^frw up knowing I would htivu U\ Umw 
n *nif and support myself " 

^hile fjhe now work* t2-hmir d ayn 
travel* a #oud bit. Mrs Marks 
*|**tf to take work horns when her rhtl- 
j* r **n were small. She, too. says the 

**nkup nf hi-r marriage had nothing 
to+ ln with her work She didn't put her 
**TtOM'tf IIUHINftSK - MAY It SO 



career ahead of husband and family. '1 
gave up a job once to help him with hb 
carper/' she says 

Von Nash is another divorced moth- 
er who doesn't btnme her career for 
the divorce- Now owner and president 
of Daisy Distributing Co and Van 
Nash Co. in Austin. Texas, she has 
three children, the younger tvf whom 
is 16. "My working outside the borne 
probably kept our marriage together 
during many of its IS years- Working 
kept me a more interesting person/' 

For the past 10 years, she hu 
worked up to 70 hours a week to build 



her cosmetic* business, but still man- 
ages to make time for her children 
She travels find leclure* extensively 
and says she enjoys her work as much 
as her vacations But. she adds, she 
would rnurry ji^ain if ybe found a man 
who understood the importance of her 
career 

At a recent conference at George- 
town University J* Washington. D. C . 
students and local business women dis- 
cuwd the satisfactions and conflicts of 
a working woman's life. 

Nancy Nolle- n. a career development 
consultant, told students "The most 
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"Washington Update 
doubles 

impact 





now tnenrs a new Mitron of "Washing 
ton LPQA1F' avaiiaae ewry monni of 
the year so that e*stutJve* can receive 
twelve even ti meter specialised 
tripf inQ5 - featuring 

» anafytjor ^waring of Washington 
events mac affect business 

* exclusive \nterww> witn national 
leaders 

* speaal actiorvor tented commaTts dv 
Nations* chamber president fitcnard 
l r^ner 

fomv svailatie for greater fiesiD n m ' r 
fleta or vms ftxrnar\ as Wei as the Hr 
format 



Current suoscriTOfS fjna tnese v»tfeo 
ca^ettes mrem&v vaiuatte. tnev SW 
renting tnem for 

■ management sessions 

• staff n?wews for special groups 
+ convention 

• assocration corrifnittee tyief ings 

• tX3ard rngeting£ 

• staff repryi !kw»ernents 

■ ifvnrx5e «dro network featuna 



can Grant nwt* tnew t jk oacea JO-wute vrv 
..x , — j *crr^t **Ticr en rop^iteo n*m 

[ytQnwnt, in Broiv nspif ee s^id fsocnnl of 
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Month ly 
must: 

Nation's Business. 
Must reading for over 
1,250,000 paid subscribers. 
(Over a half million board 
chairmen, presidents, 
owners and partners.) 
Responsive executives who 
find the business advocate 
viewpoint behind the 
news only in 
Nation's Business. 
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Lmporlrji.nl personal issues are manag- 
ing stress, managing time* and — espe- 
cially for parents— managing guilt." 

B rendu Eddy, vice president of 
Transcentury Corp., says: hH t switch off 
responsibilities with my husband 
When two people are traveling, have 
after-work receptions,, and 1 a m meet- 
ings it's an ongoing saga of who's go- 
ing Lo da what and when. 

"In some ways it's a lot more rclai- 
ing than just having a family or a ca- 
reer. You can't become a workaholic or 
get intensely wrapped up in your hus- 
band ud kick" 



"Having a job you like 
gives you a different view 
of marriage. It gives you 
an alternative, The prospect 
of a divorce is not 
so severe/ 1 
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Although the divorce rate among 
successful career women is rising, talk- 
ing with the women in the Heidrkk 
and Struggles study leaves the impres- 
sion that it Uikes more than o woman's 
career to break up a marriage, Howev- 
er, a woman with a career is far better 
equipped to survive such a breakup. 

Some younger women are trying leris 
conventional approaches Lo the mar- 
ringc-career cumbin at J o a Kvcogniz i r\£ 
that it m difficult at best to have a ca- 
reer, husband, and children all at the 
same time, soma women are resorting 
to marriage contracts, both legal and 
informal, which spell out the ground 
rules— who owns what, who will da 
what household tasks* who stays home 
with sick children, who will relocate 
and under what circumstance, and 
uth#r Humes Lit- qu^>tkun£. 

Anne lluulsee. who hub her own con- 
sulting business nnd a rnnrriuge coiv 
tract* says: "1 kept my own name. I'm 
never in the leant bit, concerned about, 
his laundry or his fond I live in a con- 
dominium rhnt lakes an hour and a 
half to clean 

"1 fod i!'s icjuwrtiiiu tu h.ive our re- 
lationship clearly defined because my 
career is so important to me. I don't 
plan to have children. 

"You can't really place all your 
hopes in a persona) relationship be- 
cause that can change. My career is es- 
tii-nl iai to me— 1 can do with or without 
d husband" Q 

NATIONS BUSINESS* MAY 



Why suffer any unfamiliarity 

it? 



when you touch down in Brazil" 
For the price of a postage 
stamp, Varig (South America's 
largest airline) will make it easier for you 
to crack the lucrative Brazilian market 

Well send you the 
toig EXPQRTOUR 
PACKAGE. 

More than a 
businessman's kit, this features 
a thoroughly researched, 
comprehensive document 
produced in cooperation 
with the Brazilian 
government and the private 
sector. 

In it you'll find in depth 
information that demystifies the 
Brazilian marketplace Questions 
like, How do I contact 
my opposite 
number?; and ''What 
about trade 

regulations?" are covered fully. 
Additionally, you'll receive 
trig's Businessman's Guide to 
BraziUhis booklet 
is a handy index 
that answers 
everyday 
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MORE 
PROFITABLE 



questions and makes 
operating in Brazil much easier. 

In short, the EXPQRTOUR 
PACKAGE is a must fa importers, 
V joint venturers, investors, exporters and 
licensors. 

Read H r study it, use it- 
at your finger tips is vital 
information that you 
simply can't afford to be 
without, You'll see that doing 
business in Brazil becomes just 
about as easy as doing business 
in your own hometown. 
Inducted in the varig 

EXPQRTOUR PACKAGE : 
« Information on Brazr 
as a country and Brazil as a 
commercial opportunity ■ Agendas 
drawn up for you, commercial tours 
arranged. ■ Contacts 
and meetings arranged 
tor you. ■ Travel 
arrangements to and 
within Brazil by the people who 
know the country best - Varig • 
Hotel reservations apartment 
listings. * Secretarial 
help, telex, and 
translators to make 
you feel at home, 



Qom on impof TanT Business advantage before I ' 

" )IHOUR PACK AGE | 
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CONSUMER OPINION 



Citizens Find Inflation 
Worse Than Reported 



Opinion* on Federal Polities 
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MANY EXPERTS boUeVO thiU ihu Cuti* 
fliimff price index overstates in 
Hutioii , which rose 13.3 percent in 
but many average consumers die* 

agree. 

This finding lb from the Lntefil quar- 
terly cujibumef opinion -jrvi-v cqb> 
ducted for the U. S. Chamber Survey 
Center by the Gallup Organization 

On the basis of their own experience 
w their own communities. 4Q percent 

consumers believe the jjovernment's 
^fltimate of cqo.hu mer price increases 
understates inflation Thirty-eight per- 
^Mil feel thr tfov eminent estimate of 
inflation is about righl, and nine per 
<*nt say it overstates in fiat ion Four- 
teen percent were undecided 

Can't koop 

Fifty-Beven percent of the con- 
*ynierH personally interviewed nation- 
wide expect their income* to go up less 
tfnan prices during the next 12 months 
Thi* contrast*? with only nine percent 
w hn expect their income* to rise mnrv 
*han prices, 

More than three out, of five consunv 
on*— 62 percent — say that now is a 
Whir bad time to spend money Only 
21 percent say that they are "in n good 
Potion to buy some of the things 
(they] woaJd like to have/' 

These proportions are not greatly 
chunked from the previous quarterly 
iurvey in December. However, 45 per> 
^nt say i hey are financially worse off 
thun they were a year o#u. up 
f,, «m 31 percent since March, 1975* 



Almost half of the respondents 
wuuld opt to slow dowjj federal govern- 
ment spending and reduce the budget 
deficit as a way to combat inflation. 
The Question was: 

"Looking to the future, which 
would be a more effective way its 
reduce inflation; Slow down fed 
era I #ovi-rnmerU spending and 
deficits or put mandatory con 
trols on wages and prices?" 

Slow down federal 

spending and deficits -t* r . 
Put controls on 

wages and prices 27 
Both 13 
Neither would 

be effective 3 
No opinion 9 

A Gallup poll token at the same 
time found that two third*— *>7 per 
cent— of the American public favor a 



constitutional amendment to require 
Congress to approve a balanced federal 
budget each year and Limit spending to 
no mure than expected revenues, uti 
less a three-fifths majority of Congress 
voted otherwise- 

Thirteen percent of the respondents 
were opposed, and 20 percent ex- 
pressed no opinion ■ 

Balance the budget 

Fifty-three percent of the public 
ihmk a balanced budget would de- 
crease the rate of inflation. Seventeen 
percent say it would haw no effect, 
while 12 percent think a balanced bud- 
get would increase the inflation rat* 

The Gallup poll a ho found that 63 
percent of the public think a balanced 
budget would decrease the number of 
federal employees 

Seventeen percent thtnk the number 
of employee* would remit in ihe sunn* 
and eight percent shin It an isuumn 
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Expected Changes 
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Con turner*' PeraortaJ Financial Situation 
Compared With One Year Ago 
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in an the world there s only one 
Denver's Brown Palace Hotel 
Atmosphere an rts own, enhanced 
by flcn warm woods, 5ft objects 
and fine furnishings From 
throughout the world Four 
great restaurants, each 
distinctive, each offering 
super D food and 
nn peccable service 

The Brown Paiacf at the heart of mings 
ine financial tfisrrtct at rhe front door. 
Denver 1 * finest Storts a bloc If away The State 
Capitol City Han, aimgan Exhibition Had, 
eoencher Concert Half, museums ano 
meacers within waling distance 15 Minutes 
from the Airport. $00 rooms including A7 
suites Banquet fatltitres up to esq people 
Twelve conference rooms. 





Dtnuert Fnftrmt Motel 

DepC 1440 MB 

Dflfl V*r Colorado 8OJ0J 

Kid Menlmam General Mansa.fr 

xvstpn E verubto Director o* S»i« 
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Turn free «0'37T-7S»»4haoi* aGovw* wo »*W5¥j qodijj iw • r_jnwj aoo'tti 



[strategy for the 80's 
I and it's FREE 

■ffiTH^^^rn O VM public: confidence in ihe 
D enterprise system The mwly 
reteasfld BEE Manual (#6202), a 
publication from rhe U S. 
Chamber s Business and Eco- 
nomic Education Cl&artrKjhou&e. 
shows you how. It charts current 
public attitudes toward business 
and its leaders* describes suc- 
cessful awareness programs tar- 
geted for specific audiences, and 
presents strategies for develop- 
ing effective BEE programs For 
companies and leaders attuned 
to the challenges of the 1980'*, 
this free manual Is must reading. 

For free copies, cat! (202) 659-6152, 

Public Affairs Department 
Chamber of Commerce of \he United States 
P.O. Box 114 
Kensington, Maryland 20795 
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would result The remaining 12 percent 
were undecided , 

Consume rs do iint see increased tax- 
es iis o cure far inflation: instead > they 
think higher Uuces add to the problem 
The question was: 

"When ta*es go up r do you think 
that tends to reduce inflation or 
increase inflation, or do rising 
taxes not have much effect on in- 
flation?" 



Increase inflation 
Not much effect 
Reduce inflation 
No opinion 



529r 

25 
14 



A In rye majority— 61 percent— fa- 
vor* a law that would index federal in- 
come tax rates so thm taxpayer* do not 
have to pay higher income taxes Juat 
because inflation pushes them in!u 
higher tax bracket*. Only 16 percent 
oppose indexing federal income lax 
rule»» and the rest have no n pin ion. 

Those interviewed were told thnt 
more than half of the total federal gov- 
ernment budget Is indexed lo inflation, 
indexed payments such as socihI secu- 
rity will increase by abuut 13 percent 
this year, while average weekly wages 
rose about eight percent last year 

By almost two to onr* — 60 percent to 
27 percent — eoiwimer? rnvur limiting 
future indexed imwwses in govern- 
ment payment to no more than the 
rise in iivi-ratEe tvM»kly watfe«. Another 
23 percent expressed no opinion. 

The persistent rapid rise in prices is 
painful to coii^uinlm* who must adjuHt 
budgets continuously The survey pre- 
sented consumers with this hypotheti- 
cal question- Suppose everyone had to 
take a cut in his or her standard of liv- 
ing—that is, reduce the amount rf 
goods and «nriew consumed, What 
would be Che less painful alternative: 
Would you rather have stable prices 
with smaller take-home pay or tlx? 
tune take- home pay with higher 
prices? 

While 1ft percent of respondents 
didn't know and LG percent were un- 
willing to decrease their take-hem* 
pay, fully iwo thirds preferred stuW* 
prices despite smaller take-home p*^ 
That majnnty is w persuasive indicator 
of the public's reliction t<i Inflationary 
price riser 
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hviiumvc* w H'ttd iIm ciitifHin, 
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THE MANAGER 
TOWORKFORYOU 
AND WRITE AS 
MANYCHECKSAS 
YOU WANT. 
NO CHARGE. 



fvj* >ney iVtinagcr Plus 

its a chcckin" ne- 
tful nr thituxirks hard 
tor you. all right. And 
for nothing, as long 
as you Iceep a mirv 

anas <x just f& 

savings. ■ 

But there s v 
more. The Man- 
ager can also 
gi ve you Super- 
EhecK .a line 
or credit trial 
tctvvdu.uTitL- 
yourself a kun 
just by writing a 
check! 

And every momh, 
Tlie Manager . sends 
you one simple bank 
statement that lists all 
your checking a nu saving* 
mtnsactkins. * 

So stop at the nearest 
Union Trust Office soon. And 
pin The X Linage i" m work on 
\ our ace t mm— fi'*r mOfJY 

1 ' ^ MANAGER WUS 

UnionTrustBank 




Odor 

Engineering jj^V 

Makes PW 

Scents k. ^ 





Pushes*., like beauty, is in the ey* 
of the beholder It woa progress 
that bred a carnation that i-i bi^cr, 
c beaper, longer -lasting— and totally 
backing in fragrance. Fortunately, an- 
ther bit of progress developed a per- 
fume that flon&tft could spray on the 

The olfactory invention that re- 
ined pizura to the posit* waa part of 
* relatively new, furf -growing science 
e iS*d odor engineering. Although fra- 
grances: have been ond for centuries. 
°dor engineering now boosts more 
thun &:hj prndui't* 

The latest taJly H according to An- 
JJ^tte Grtsen, executive director or the 
f prance Foundation* in impretiaive, 
l * onys Mm. Ureen, 'the fra- 

i^Uflce industry had total sales of $350 

1 1 ion; the hKure for 1979 is well 
«W*2 billion/' 

^ the wring* of donna 

The. historic, mysterious f and roman- 
ce realms of fragrance have enchanted 
and women since the beginning of 
forded time. The Old Testament re- 
j* r « ta incenae. The Three Wise Men 
twed frankincense and myrrh, Cleo- 
N M lON H BUSINESS - MAY iB«0 




Long before Cleopatra 1 * 
perfumed water at banquets 
fragrances have fascinated 
mankind. The: new breed 
of long- lasting carnations 
lack odor P so florists spray 
perfume on real flowers 



pstra unified on perfumed water a* a 
refreshing ritual at banquets. The Per- 
■iiuaiH and A rubs used dtstiJJation tu ex- 
tract aenfc And Queen Elizabeth of 
Hungary sponsored formulation, of the 
firat mod*rn*type perfume— oils in an 
:ih-<.ihu! wjluiuin — in the 34th ci-nsury 
The most interesting early application 
of odor engineering came from the 
Greeka who placed perfumed oil* on 
the wimfa of dove* that Hew about 
spreading the fragrance 

Today # odor engineers, are capitaliz- 
ing on the powers of the human note 
in hundred? oF nt r w wuy&. Well they 
might. The sense of smell revives 
memories mure quickly than any of 
the other four ae ruses. It make* food 
J tasty and tall* the motorist when hi* 
brake* are burning. 

Fragrances tan make a kitchen 
smell of s pices and htrbs rather than 
fish and cabbage A foyer can welcome 
guests with ft whiff of jasmine or mag- 
nuLia instead of euu d 'ammonia. A liv- 
ing room can be scented like a garden 
in the morning and turn into a fore** 
by evening. A bedroom can smell ro- 
m*ntic H not merely bacteria-free, 
The odor engineer has broadened 
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Odor engineering can make a fi*hy kitchen uneli rjf fphceft and hirtjs arttf a bedroom im^H rom&nTit. Tt|* jtmospnere 
of a d*c»d*diy unpalatable proee**— Lanriing animal hides — can also b« mad* aromatic. 



the scope of nose appeal, Take the case 
of a freight firm whose ship* transport- 
ed decidedly unfra^rant raw hides 
from Sou l b American ports lo New 
York City. Two weeks or more below 
decks, white traveling through the 
tropics, didn't improve the odor of the 
hide* a bit, and the firm wanted to 
make the atmosphere durintf unload- 
ing lean* noxious, 

The problem waa tolved by dipping 
the frayed end of a rope in an odorant 
called AJamauk. which ia made 1 by Du 
Pont. The rope waa suspended in the 
hold a$ Boon m it was opened in New 
York. While the space below deck* wan 
stilt no rose garden, the odorant 
cleared the atmosphere to the point 
where it w as ho longer objectionable- 

Then there waa a fish-proces&Lrur 
plant in one of New England's larger 
cities* forbidden !o operate during the 
day because of its unpleasant waste 
Rases Alaniask, sprayed into the stack 
at a cost of a dollar a day or leas, nulli- 
fied the odor Now the plant can, oper- 
ate around the clock. 

The odor husuiere require* constant 
research and toting to develop new 
product*. For example, International 
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Flavors & Fragrances, bur.* of New 
York City chalked up net sales of more 
than $409 million in 1979 and expects 
to spend $3 million for research and 
development this year. 

"U ts putftibk' to inula te 
30 percent of the natural odors," says 
[ra D- Hill, vice president of technol- 
ogy for the firm, the nation** leading 
producer of synthetic odors. 

'We can make the bathroom smell 
like the fresh outdoors/ he says, "or 
create a toilet cleanser that smells just 
tike a day in the woods after an electri- 
cal storm." 

Smell* h.b it should 

His company suppled the fragrance 
that Bonsts spray on odorless flowers. 
"At one time* for example, carnations 
had this lovely, spicy, cinnamon-like 
odor," Dr. Hill sutyb. "They are now 
bigger, cheaper, and Last for weeks, but 
thu odor has been bred out. So we pro- 
vide the fragrance for real flowers.'" 

Another unusual application is the 
pungent synthetic sme-IJ of manure 
used by some rertiUser companies. 
"People have the idea that something 
thai smell* like manure i* ptfiintf Ui Ik 



a better fertilizer," says Dr Hill, who 
added thai be once received a letter 
from n fire insurance company, and 
the paper smelled like wei, charred 
wood. 

A pharmacist who wanted hts drug- 
store to smell like an old-fashioned 
apothecary says: M ln the old daya, you 
could sttrtll carbolic acid and camphor 
in drugstores because they were ingre- 
dients in a lot of formula*." The drutf- 
gilt brought back this odor with a 
vaporizer and increaaad hia sales be- 
cause people started to think tin 
more dependable than the pharmacy 
down the street, where the main udor 
came from the lunch counter. 

Peter A Mid wood* marketing man 1 
ager of Proprietary Perfume* Inlerriiv 
tconaL Ltd., fragrance manufacturer, 
says: "Many, many products today 
have some perfume added, even ihinjf* 
like bathroom tissues and paper tow- 
e3v Whtk- §eldojn affecting the techni- 
cal properties of a product, perfume* 
do improve its overall acceptability 
and thus help gales." 

However, the nice-wnell theory of 
marketing still ha* a long way lo 
with product** like cod liver oil 
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SOUND OFF TO THE EDITOR 



M4«CH &OUN0 OFF RESPONSE ON PAGE H 



Will Credit Controls Reduce Inflation? 



THE new credit control rules initiat- 
ed by the Carter administration 
are confusing lenders, borrowers, and 
tiven the Federal Reserve System, 
which wrote them 

The restriction* ore designed to re- 
duce the amount of credit available for 
unsecured Loans, As President Carter 
explained: 'Inflation is fed by credit-fi- 
nanced spending. Consumers have 
Rone into debt too heavily The savings 
rate in our nation is now the lowest in 
more than 25 years. As inflationary ex- 
pectations have worsened, businesses 
and other borrowers are tempted to 
use credit to finance speculative ven- 
turer as well m productive activities." 

The credit restrictions* administra- 
tion spokesmen say, will help make 
the Fed'fi traditional inflat ion-fight in±; 
tools more effective 

Reaction lo the credit policies has 
ranged from enthusiastic support to 



complete opposition Merrill Butler, 
president of the National Association 
of Home Builders, sees the controls as 
an attempt to spread the burden of 
fighting inflation more evenly. Ru- 
dolph A. Oswald, research director For 
the AFL-CIO, says: "Selective credit 
regulation is a key weapon in the fight 
against inflation." The Credit Control 
Act is *'a demonstration that other 
monetary means can be used . in- 
stead of raising interest rates higher. 1 * 

At Chicago Title and Trust Co., ^ r ice 
president A. Vincent Agnew t Jr M says 
the controls are a step in tho right di- 
rection if accompanied by the right fis- 
cal and monetary policies. Like other 
analysts, he note* thai consumer cred- 
it was already shrinking before the 
President's action. 

Consumer groups And some legist 
tors have objected to changing the 
rules of the gome Tor consumers with 



outstanding debt tn response to such 
criticism, the Fed revised policies that 
would have encouraged credit card 
lenders to require faster repayment of 
debt incurred be fort* March 14, when 
the program took efTectw 

Small -business people protest lhal 
credit cutbacks are likely to cause 
more problems for them than for big 
businesses. 

Some critics say the program is mere 
tokenism The vast majority of con- 
sumer credit, they point out, is used 
for purchasing ho rats and automo- 
biles These two industries are already 
in a slump and therefore are not in- 
cluded Ln the control program 

Other critics say the program puts 
the Fed in the business of allocating 
credit, and no government agency can 
do that as efficiently as a free market. 

What do you think? Will credit con- 
trols reduce inflation? 
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A COMPLETE 

PART COURSE 
EXECUTIVE 
SELF-DEVELOPMENT. 

' EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days,,. FREE! 



Through these dramatic sound present;^ 
turns you use your imagination and memory 
to "soak up" hundreds of guidelines to 
business success... to master your role as 
manager. ..to inspire new confidence in 
iii hers.,, to motivate those who work for 
you. ..and to enjoy your own success. 

Realistic Dramatization* Fur You In I ho 
Picture- Remember the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and see" what was happening unci it be- 
came indelibly etched in vour memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Seric* Of Lectures... The situa- 
tions and people you will meet are as real 
as those you encounter every day in busi- 
ness* You'll l *sit in" on actual problems 
as they unfold, listen to how ihewc mis- 
handled, and then, through the advantage 
of "stop motion", a narrator will interrupt 
the action to point out errors, to explain 
what went wrong and to show what should 
have been done. 

The Overwhelming Advantage (II Con- 

venience<4*Casseil£5 are used on the stan- 
dard cassette ptayer that can be activated 
an yw here at anytime. At home during your 
leisure hours. Beside you as you commute 
to work. While traveling on a train or 
plane. Furthermore, they can be shared by 



others in \ our oryarii/-aiiori_e\en used for 
j;roup training sessions. 

Executive Seminars In Sound is a unique 
learning debenture which will enable you 
to explore, tn real life drarmiti zaiions, these 
essential guides to business and manage- 
ment success. 




!■ Explores the an of communication — talk- 
I tag, writiny. listening. How skillful are 
■ you as a communicator compared to 
the businessmen you II _ 
hear in this 
cassette? 
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Will help you capture wasted hours* 
turn them mio productive effort so 
you can truly CONTROL your time. 



3 Reveals techniques thai muster man- 
agers use to evaluate facts and mini- 
mi/.e risks in decision 
making. 




4 Dramatizes a wide variety of "people 
problems" and how they are solved,.* 
cverythitij; from spotting leaders to 
sen I in in re suffice 
conHicls. 



5 Demonstrates how to hand over respon- 
sibility to others so you can free your- 
self for tlu* real job 
of managing. 



6 Learn (he newest techniques for coping 
uiih constant changes in vout busi- 
ness resulting from growth, compel i- 
tipriu economics and government 



7 Understand voui siiuaiion toda> and 
know how to net realistic goals for ihe 
Future through these re-creaibns of 
revealing case histories. 





8 The personal ps>ehulo^> oi huw to 
overcome fears, blind spots and ?7 
varieties of hangups that can rob 
you of the joy of achievement* 

Thv enmpk-lv N-p*iri course mi cmb SftS indudt?*: 

• \ hiirdsoniL- I I ' i v I [ ■ ~ vinyl excite binder 
iviih li huih in pockci for each cass^ne, 

• Thr complete 5*et of erfihi cwsctlcs* eaeh tint 
offennt! 45 io SO minutes nf playing, time 

A Snuiy CuiuJe pmviain^ u written \\nop^,iH fur 
each cauclte. ide;il (or ><mr petfvWtaJ review. as. u 
reminder of *eetton% yul! mil hi n 1 *nnl 

listen to again, ur far formal ling ^nmp truing 
Sessions in yrnir eompiiny 

I *iviHitc Sk'ininum In Smiml ■ m K- E-'K l-'f j I k 

iUv dliiSlI Kin- B> ^Pfnph filSin^ t"Ul jjiJ EL'lunun^ I lie ouiptin 
IkIjw- )t»u can ttamin* Ihe complete murx H hcimr. ul Hie 
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Executive Seminars Division 

IM ^ J I Street. Washington. D C 30062 
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0-CAurllr EuailH* S#rtln*r* In S»un4 MJ| Mud* JfUidfl H noi ihirr 
I CWrgllfy ^lUlictf. 1 Cdn relum it to? full refund *il rfty pajTmrH 
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'Why Feed the Mouth That Wants to Devour Us?* 



Dehpto the U S foreign trad* defi- 
cit, tetany Nation's Buhner 
reader* are in favor of curtailing ex- 
port* to Russia. 

Readers responding to the March 
Sound Off question: "Should the U . s 
embargo grain to Russia?" favored an 
embargo by more than two to one 
"Anything that can em bum*** the 
Russian government with it* people it* 
to our a d v antag e," say* retired Navy 
Cap, Frank K. B. Wheeler, an engi- 
neering and management consultant 
in Los Altos Milk Calif 

"We produce food in great abun- 
dance. Why no! use it as a weapon?" 

But most who favored, the grain em- 
bargo would expand it to cover some or 
all other item* of trade. "Definitely 
providing the United States places 
an embargo on all other items of trade 
with Russia. 1 ' says Norman Yackle, su- 
perintendent of schools. Shannon 
school district 303. Shannon. III. 

"Why tingle out grain when we con- 
tinue to export other items, so nit uJ' 
which are of vital importance to our 
security, such as computers and tech- 
nical equipment? The farmer takes the 
heating while others prosper," Mr 
Yacslo odds, 

Ralph Renoie* assistant to the presi- 
dent. Industronks, Inc.* South Wind 
sor. Conn , says: "Instead of the grain 
embargo, which is disruptive of dietary 
structures and will ulienaSe the Rus- 
sian populace. Che U. S. government 
should freeze ull turnkey plant con- 
struction in the Soviet Union. Such op- 
erations as the Ford Motor Kama 
truck plant k which was later can verted 
to military tank production, would he 
conUined, slowed, and perhaps aban- 
doned aaa di»t«>rrpnt to Ru^jun manu^ 
fact uring capabilities." 

Many shared Mr Ronnie's co n c ern 
about the embargo hurting ? he uom- 
mon people of Russia, rather than its 
policy -maker*. 

Others agreed with Sherra McKts- 
sock, executive vice president and 
manager of the chamber of commerce. 
South Lake Tfthoe. Calif. "To counter- 
act the predictable cry of inhuman, it 
should be made dear that the Soviets 
made the decision to spend their man- 
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"Of the only real choices President 
Carter had— to embargo, go to tvar. 
or do nothing — he chose the option 
that makes sense morally," says 
Rep. Bob Wkittaker fRKans.1 



ey on military aggression, rather than 
provide food for their people. There are 
more than enough countries in the 
world experiencing hunger that de- 
serve our help and have no such alter 
native," Mr. McKissock says. 

For many it is a question of which 
country is likely to be hurt mo«t by 
such an embargo. "Something needed 
to be done." says Samuel L Justice of 
Indian Springs Farms. Springfield. 
Tenn. "However, the ^rain embargo 
will have only a minimal effect, for 
other countries will make up the short- 
fall Long' term, the embargo will harm 
our export trade more than Russia's 
economy." 

But Joseph L. Bean, president A 
Better Service. Inc., Hayward, Calif-,, 
nuggest*: **We need the grain as an al- 
ternative fuel source. If properly uti- 
lized to produce alcohol, grain could 
help to reduce rh? bulance of payments 
and still benefit the farmers who wor 
ry that it might go to waste " 

Many who appose a grain embargo 
would leave politics out of trade, "No 
way our country can justify doing busi- 
ness only with countries that are will- 
ing to accept our management and 
dictates/" soys Lei and J. Dugger, own- 
er* Dugger Real Estate, Nashville, 



The embargo of grain will do 
little damage to the Russians* will 
certainty harm the U, S. balance of 
payments, ami will burden farmers," 
says Sen Rudy Bomhuiii rfi.AfrnnJ. 



Tenn- 'Russia has not changed her 
philosophy since our agreement to sell 
grain to her." 

W B Stoltz. president, Stolty. lnuu> 
tries. Rolls, Mo.< says: " A sale is a sale. 
We don't always agree with the cus- 
tomers* we serve. The embargo disrupts 
the normal distribution of the world 
supply of commodities. U, S farmers 
need these markets-" 

David Vonni* vice president. Vanni 
Nursery, Inc., Watson vilte. Calif, says: 
"The grain embargo makes the United 
States on unreliable partner in inter 
nation lit tradr- Foreijjn buyers wilt not 
be able ro depend on the United Slated 
to supply commodities they may wish 
to purchase/ 1 

Among the farmers who responded, 
many agreed with Glenn Ailshte, exec- 
utive vice president. Southern PackfLC, 
ing and Storage Co,. Inc.. Mull ins, 3. C 
"1 own a farm and realize that the t- n"i - 
HartfO may hurt farm income Howev- 
er, farmers do noL support feeding the 
Russians who are let on destroying de- 
mocracy," 

And Dennis Aston, manager of ad- 
mimal ration, York Graphics Services. 
York, Pa , asks: "Why should we feed 
the mouth that intends to devour ua 
eventually?" ° 
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When it comes to workers' compensation divi- 
dends, California law is clear: "...it is unlawful 
for an insurer to promise the future 
payment of dividends under an un- 
TIIF MlPtf expired workers' compensation 
IIIE Dlililm policy or to misrepresent the con- 

™ditions for dividend payment. Dividends are 
payable only pursuant to conditions determined 
by the board of directors or other governing 
board of _the company following policy expi- 
ration. It is a misdemeanor for any 
insurer or officer or agent thereof, 
or any insurance broker or 
solicitor, to promise the pay- 
ment of future workers' com- 
pensation dividends'' □ The 
law may insist on that mes- 
sage; but the facts call for 
this one: EBI has just paid 
a $10,577,928 dividend to 
EBI-insureds in 1979. □ To 
find out what we're doing 

nC77Q9fi right, call our Executive Vice 
.0/ # f iltUPresident: Jim Watson (408) 

IIMESIM" 





Sp*c^45fs tn W&rkers Compensation 



IN 1979. 




COMPANIES 

Employee Benef its 
Insurance Company 




Tht big challenge in bntding U to 
drtermin* th$ butt genetic match-apt. 
Lipfniunfrs at thi* Spanish I 
School have Arabian in their /jtw'eij.v 

Show jumping demands quick reflex 
Mrttrtf hands, and ma$tcrful confiA 
from iheridcra* well a* mutant rt*pvn*£ 
and constant courage frnm the horse. 
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A goifd quarter horxe compared ta an ordinary hantr it Ukw a Grand Ptit compared to a ttaticn utagort 



To Fly Without Wings 
and Humiliate the Wind 



B> John Cosfcllo 



ViTi, 



en Ihxi vrrated the horse* he satii to the mn^Tiifi- 
cent rrcoVunp,- 7 have Piurf*' fhee unfikr any of her Aft 
'Ae treasure* of the earth lie between thine 
Vyph . Thou shait find happiness all over the earth, 
unci thou shall accrue the lave of the muster of the 
earth." "—The Koran 

Stimuli plains, N. J., on U. S. Highway 22 may not ficom 
like hor&e country, It certainly won t remind you of 
tti* old, wild West — ft land of mni. ugebruih. and open 

*POCe5. 

The deer nnd tho anUt.opv never played there. And 
^ere. where Talyimo Doughty gre w up, you'll never see 
^mhlin' tumble weed. 

1° fact, as the crow flies, ckotch Plains la about 25 miles 
from Manhattan. But it is near horse country— the starchy 
^aiern variety. Feapack fc in the heart of northern New 
Jer«y hunt country* is only a 12- mile gallop and u loud tal- 
lyho away. 

^ So Tutyana hud every right lo be crazy over hordes 
And/* sht- flay*. "[ waii. 

"1 guess I was born with nn in teres! in hursea. Thu first 
Wcturvs most kids draw are of stick people, 1 drew horses 
jyih' ..! i .ur or five. I was going over to my neighbor'* 
farm to visit with Frosty " 

frosty wasn't a snowman. He was a horse. 
n 'Scotch Plains is a fairly rural area/' nays Ms Doughty 
Across the street Trom our house was n form that be- 
gged to Dickie's parents. Dickie was my best friend. He 
a nd I would go every day to talk to Frosty, a plowhorse. 

In fact, when my parents bought me my first horse at 
the 0 f nine r toW Qi c i t j (?K m< j ^ f irflt he said 

Let e fa tell Frosty 1 So we did " 
% the ope of 13, Tatynna Doughty was- riding in compt-ti 



tioa. Before the age of lfl, she was competing in the Nation- 
al Bona Slow In Maduton Square Garden, New York City. 
The National Horse Show jj* the Superfrowl for American 
hunlers and Jumpers 

"The kind of competition I did then and fit ill do n called 
hunter showing/' she says. "It's intended to simulate the 
conditions found on a fox hunt. Obviously, the jumps are 
not authentic, but they are mode to took as natural as pos- 
■Bitfc 

I da hunter seat equitation Equitation is one aspect ot 
luirwrnunahip/" »he explain? "In other words* in equita- 
tion, the horse's performance in not judged as much an the 
rider's form and ohslii v in muke the horse perform Oil J 
mnnd. In straight hunter competition. it's the horse's per 
form once that counts, 11 she says 

The horse Ms Doughty shows now is q big bay gelding 
called Slick. 

Why Slick* 

"Because be has that kind of personality/' *he says "If 
he had four white feet t I'd call him Spats/ 1 

1 ■ I it at doe* Ms. Doughty, now an associate' «.■■.* unse! 
W Beneficial Management Carp., Morjistown. N. J - get 
out of her hobby beside* bills from the stable? 

H Well " she says, "riding is a good outlet for tenmun. I 
can go I lop hell-for-lenthsr and let my frustrations out 
When 1 ride, I dun 'I think «i*uH buHinetti problems, 1 think 
about riding and the horse, 

"Riding is. the only sport Tve found which, unlike jogging 
or swimming, is exercise with a living thing A horac may 
not be a person, but he sure is company/ 1 she says. 

Tatynna Doughty isn't a flaky throwback to an earlier 
age. Horses — her hobby — are in Sixty year* ago, about 26 
million horses grated in this coon try *• pasture* or 
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Riding to hounds u not the ordinary penon % idea of uteeiend recreation, yet 
a hard gallop across the countryside u healthy exercise* ceti if the fox escapes* 



munched in stables. The ratio was one 
horse for every five American*, If that 
ratio were the same today, there would 
be about 40 mil lion horses in the Unit- 
ed States. 

But gasoline did them in. tn 1358. a 
U.S. Agriculture Department survey 
turned up fewer than three million 
horses. So Agriculture stopped count- 
ing. 

Even before the department survey, 
seme experts forecast the animal's 
near-extinction By 19SO, one gloomy 
Seer predicted , children would not be 
able lo see a horse, except in a zoo. 

But t as the saying goes, crystal-bail 
iiLtiens often eat a Jot of glass 

And they did in 1971. That was the 
year Agriculture made a hurry-up 
htirse hunt An epidemic of Vcnezue- 
lun equine encephalomyelitis was 
Ihrealenintf to wipe out America's 
horses, 

How much vaccine was needed to 
immunize them? That was the ques- 
tion Authorities estimated that 5£ 
million horses were stil] alive and 
kicking. "Whoal" horsemen protested. 
"That figure is too low.™ And they 
were right. 

Now authorities euttrnate that 
roughly 12 million horses live m this 
country. Horses are multiplying faster 
than people, at about 10 percent a 
year, according to an estimate by the 
Amor ican Horse Council By 2OQ0< the 
country may have more horses than 
America had in 1920. 

Californian* do already— about 
835,000, the horse council reckon* In 
Rolling Hills, La» Angeles, there are 
twice as many horses as people. 

But the horse's comeback isn't con- 
fined to the West. The numbers are on 
the- rise even more rapidly in the East. 
New York, for example, has 300,000 
horses, That's more than youll And in 
tlw eowboy state of Wyoming 

Maryland has almost as many hors- 
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es as Nevada Why? Because many res- 
idents of Maryland have horse* for a 
hobby— not for work— and for racing, 
Tod»y, mure horses grsm* in suburban 
or urban stable* than on all the farms 
and ranches in the country. 

Take Hunterdon, Monmouth, and 
Morris counties in New Jersey, be- 
tween the cities of Newark and Tren- 
ton, Eight out of ten horses in those 
counties are kept for pleasure 

Never look a gift horse in the 
mouth, the old saw says. But Dick 
Gaines would. 

Back in 1967," he says, "my dad of- 
fered me a horse. 1 wouldn't have tak- 
en him if he hadn't been a quarter 
bane." 
Why was he so choosy? 
Partly familiarity "I ^rew up riding 
quarter horses on my dad's ranch near 
Waurika* Okk± " 
And partly admiration, 
**I don't think any other breed of 
horse compares with them," he says. 
"They're fantastic — especially for 
ranch work. Uk" cutting cattl*. Quar- 
ter horses have great ability and intel- 
ligence. They have to be able to start 
quick. Stop quick, turn quick— :ind out 
think a cow A good quarter horse com- 
pared to an ordinary horse is like a 
Grand Prix car compared to a station 
wagon/* 

The gift horse woa named Pineo 
Mac. 

What du*^ iktt' ruin™ mean? 

"It doesn't really mean anything," 
Mr, Gaines says- "He was called Pineo 
Mac because his sire's name was Poco 
Pine iind his dam's wru* Nellie Mac I 
guess the breeder juHt U*>k the easy 
way out'* 

Mr. Gaines is on the board of the 
First National Bank in Byers, Texas* 
and owner of Gaines Ranch. 

tn 1978, 1 1 years after he was gtven 
Pineo Mac, he won I he world champi- 



onship for nonprofessional cutting- 
h-nrse riders. Me won the title because 
he win* the top nonprofessional money- 
maker in cutting-horse contests. 

That year/' he says, "I placed about 
55 time* in Arizona, California. Louisi- 
ana. Nevada, Oklahoma, Texas, and 
Missouri" His purses totaled about 

1T The only criterion for a nonprofes- 
sional," he says, "is that you don't ac- 
cept payment for showing or training 
someone else's horses. You can win ns 
much money as you Want riding your 
own horse as long as you pay your ex- 
penses." 

Even for a hunker, horses can be an 
expensive hobby, especially quarter 
horses, America s most popular breed. 
Mr. Gaines buys his horses young and 
: raiiLb them himHelf. 

What does it cost t& buy n young 
horse that looks as if he has promise? 
"A good cutting-ham prospect? 1 * Mr 
Gaines ayks. "Normally, you'd buy one 
as a three-year-old I'd say the price for 
A three-year-old would be anywhere 
from $10.000— and you couldn't bu> a 
lot of good three-year-olds for 
310,000— up to $300,000/' 

Obviously, the Slicks and Pineo 
Macs of this world don't came cheap. 

Apart from their initial i'oet. how 
about the cost of their upkeep? 

Upkeep usually costs about $050 to 
$800 a year, says Prof. Charles O. Col- 
lins of the University of Northern Col- 
orado in Greeley, His figures are braed 
on a study he made called, 
Periurhan Pleasufr Harm: A Land 
Use Dilemma. 

lie breaks the total down this way: 
Hay and grain. 9450; feed eupple- 
menu*, vitamins, veterinary care, and 
showing, $100 to $250; and repair and 
replacement of basic riding uear P 5100. 

That's 36.3 billion annually for the 
upkeep of 8.5 mil lion horses. How 
about the cost of boarding a horse? 
Room and board, says Prof Collins, 
usually run about r«« • ■ ! . = « < . i - F ■ 
For bridal suite deluxe irt»aimcnt— itt- 
eluding exercise and vet's care — about 
S250 a month 

BijirMO every jiuccwaful equestrian 
stands a rntin with o ehovd — and 
a wjilh-T Thai d^Jionhw hiiriv WfW 
Richnrd K. Uimplnn'-S role 

"Hones are a family hobby for us," 
he says. "We became interested in 
horse* because of our children. Rebec- 
ca, our older daughter, always loved 
horses, For her 12th birthday, we gave 
hot o haif-Anibmn 

"The mun who sold the mare to us i" 
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a nationally recognized judge who 
owns a stable, girea lussons, and 
boards horse* He's a middle-bred type 
One day. he said to me: 'You know, you 
could show this mure r 

"I *aid: What do you mean by that?' 

'And that's when we got started." 

Soon< the Lamptous — Dick, wife 
Ruth, daughters Becky and Lisa — were 
ntakin£ the Arabian horse show cir- 
cuit. 

"Our first show was at Norman, 
Okla./' Mr. Lampion recalls "We 
rented u trailer and a hitch far my 
wife's car and pailed the horse !o Nor 
man.** 

Did Mr. Lampion ride the mare* 

\NV he say*. "My daughter did. J 
just pay. drive, and bitch," 

The Lampions' first mare, Missey,, 
was hot- tempered. She could blow up 
in the ring =st arty Lime. So the Lamp 
tons bought another hone; A full- 
blooded, four-year-old Arabian gelding 
named Ro Rakka, 

"Arabians." Mr. Lampton p*ptatns. 
"have weird name*." 

Now the lajhftoks are heavily in- 
volved with the show circuit. 
' "Hie re's a lot to a horse Ehow that 
people aren't aware of." says the vice 
president and hood of the Oklahoma 
City office of Marsh St McLennan. Inc. 

"Horse shows have something for ev- 
eryone. There's a lot of work Involved 
Grooming the borse. getting the tack 
3, cleaned, and polished- 

You can Either hirt? outsider* Ut du 

it or do it as we do — as a family Sure, 
shoveling manure isn't exactly glamor- 
ous. But it isn't all that bad, either/ 1 




Th&nmghhred auctions ore dignified. 
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In 1977, the Lampions" togetherness 
began to pay off. That was the year 
that Rebecca Lampton t resplendent In 
a top hat and tailored black riding hah- 
it with a red rosebud in her lapel, rode 
Ro Rakka to the U S. National Cham 
pion Saddle Seat Equitation at the In- 
ternational Arabian Horse Association 
show in Albuquerque, N. Me*. 

Last y*ar> Rebecca's younger sister, 
Lisa, placed in the top 10 in Western 
stock saddle seat equitation at the na- 
tional show. 

So the L&mpton girls have made 
quite a splash in Arabian horse circles, 
haven't they? 

M WeLL" aavs a proud father, "they 
enn sit a horse " 

Is a house beautiful hut brainless? 
Was this blue-blooded animal of an- 
• :il lmeii^ rttxsiulit^ ht-bmd the door 
when Cod passed out brains? To put jt 
bluntly, is this splendid companion of 
emperors and kings a dumb bunny? 

"I wouldn't say the horse is the 
brightest animal in the world" say a 
Louis M Thorn peon h Jr., "bill he's not 
the dumbest, either 

"And you do build a rapport with 
him. That s important — especially in 
the kind of riding I do. which is dres* 
sage. Dressage reo'im i tfreat deal of 
communication and understanding be- 
tween horse and ridor" 
What is drv^Hj*^" 

"It's an advanced form of riding/ 1 
Mr. Thompson explain** "in which the 
horse w schooled to execute complicat- 
ed maneuvers — like a piaffe or pirou- 
ette. 

"Tm put a horse through its puces; 
the rider uses the pressure of his legs 
33 well a* the reins. Dmssage is most 
typified by the famous Spanish Riding 
School of Vienna." 

Compared to teaching giddy ap and 
whoa, dressage ts the equivalent of a 
college education. 

"In this country." he adds, "it's a 
sport dominated by women Sometimes 
I hey don't have as much strength in 
their letfs n$ men, but they have a lot 
of Anew. And in dressage, that's im- 
portant. However, in Europe, dressage 
riding teams are virtually all male " 

Why would a 190-pound, six-foot ex- 
Army officer dress in tail*, white 
britches, and black boots and ride a 
daintily prancing horse? 

It aura ain't rodeo. 

Mr Thompson, lenior staff vice pres- 
ident at the National AreoriHtioii of 
Home Builders, Wnnhiru n f) \ 
Laughs. 

'Tve been riding for six years," he 



in still 
• back. 



says, "and aftrr a workout, I can 
feel the effort in my legs and my 1 

'Tou should see novice riders after 
their first hour at riding. They can 
hardly walk. And they can't walk up 
and down stairs for several days, 

"Dressage is very competitive, and I 
love competition. There's nothing I 
Like better than going out and beating 
the pros. I don't beat them all the time h 
but sometimes I do. 1 * 

Poke y, in the words of one observer, 
"was an incredible horse," 
In fact, if Pokey Bar-tree had been a 
child, he might have been the kind ol 
son every father dreams of— athletic, 
quick, strong vet gentle, and charming 
Pokey had charisma. 

"We bought him" says Nora Wilson, 
"from the widow of a dear friend. We 
liked hlm P hut we laughs, him partly 
for sentimental reasons,, not because 
we were itching to own a horse. 

+t He was a dun-colored App&luuaa 
with while sjrots, four white stockings, 
and a black mane and tail He was gor- 
geous. 

"And Pokey is the reason why we 
got into the horse business— by Occi- 
dent, not design. 1 " 

Pokey had talent and looks. He was 
a roping horse, a header. Teamed up 
with a heeler named Equal's Supreme* 
Pokey won the national heading and 
hading championship at the 1973 An- 
paloosa National Horse Show. 

Two years ago r Pokey foundered on j 
diet too rich In clover. Mrs. W Maori 
wept when he was put to sleep. 

But she and her husband* Robert, 
think they may have u Li 1.1 If Pnkey 11 

The Wilsons, both mortgage broker*, 
now have an AppnJoosa breeding oper- 
ation at iheir ranch near Los Luna*, 
N Mei. "It's only ten acres/' Mrs Wil- 
son says, "but in New Mexico, every- 
thing's a ranch — even if it's half an 
acre/* 

Like many other horse owners, the 
Wilwms raise and train horaes — and 
sell snme Its i Adeline that heir* 
them to afford an expensive hobby 

What do they get out ofU? 

"To m* P " says Mis. Wilson, pn 
dent of Realty Resources Corp 
pleasure in the horse business is han- 
dling the foals I condition nnd hundk' 
the foals myself. 

"Hut I he big challenge l* lis deciding 
when? and to- whom the mure* will be 
bred The challenge is to determine the 
beat genetic match ups that will pro 
duce the best horse, 

' 1 Some people play cards, and some bet 
an football teams. I bel on breeding " 
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*0~ a Time for Political Action 



ln pass elections, tewe* than hatf *he eHigibte 
^fers bothered to vote Today ihe issues ore too 
^Porlant to let so few of Our citizens decide how 
J^V sho'jfd be resolved This new slide show 
^ogram encourages individuals to become 
rr ^e active ?n the Amen con political process. If 
business firms, business organisations, and 
^^munily groups an opportunity ro contnbut e 
T ° 1he*r tc^munity and the nation by motivating 
JjEopJe to become more concerned citizens 

to express their convictions w^th meir votes on 
Action Day 1980 Kit at 73 color slides [X^nn] 
nJW [adapt to local situations or use as \s], 
r^etfe taoe ana a fi ill color poster #6150 
S3? 50 



Special pTojocti Dhriotan (202 £6^163) 
US. Chomto* of Commarc* 
1615 H Stotf. N W 
WaiWfitfWL D.C 20062 

Please s#r»d™ #6159. 1M0-A THm» for Pontic oi Action 
wanted® 13 ? AO ««* itrt 



C&mnwc* ftsiictenk of CalUDmka and r» OtfWC! Of 
Cakrrtx} add gpp*acFlate iota im t 



PEOPLE IN BUSINESS 



And Leave 
the Driving 
to Chauffeurs 

David A. Ktein wants to help you do 
the town in quirt luxury. So allow the 
chauffeur to open the rear door of the 
limousine, slip into the plush hack 
seal; settle Into it* comfort, and un- 
wind. 

"Elegance will •unround you," *ay s 
Mr Klhin. "and when the chauffeur 
prfetews the button that automatically 
locks the doom, you will (eel as if you 
are shutting out the world." 

(inter the war Id of Dav-EJ Livery, 
the limousine company that Mr Klein 
founded nine year? ago with one car 
which hp used for the opening of Fol- 
lies on Broadway. Now there axe more 
than 125 limousines- shuttling clients 
to and from the airport, the theater, 
dinner, or whatever, in six major cit- 
ies. 

"We had one client, a young woman, 
who just wanted to do acme Christmas 
shopping and enjoy it. She didn't want 
to be bothered carrying packages from 
store to store, so she hired a limousine 
for the day*" 

And then there 
was Helmut 
Schmidt, chan- , 
cellar of West 
Germany, 
in New 




"TViveNng by Ikmousln* It trlauy." 
uyt Davkl KWn ol Dav-€l Uvery 



York City on official business- The en- 
tire Weal German party traveled from 
airport to city to ihc Wnldnrf A^tnrin 
in D:sv-KI limousines 

Certainly, business people account 
for mure lhan hnlTof Dav-Rl's client* 
But the trend IB toward more extrava- 
gant uses of rented limousines by ordi* 
nary people* like the couple who 
wanted t[ ? do wmHthiug vpocbil mi 
their anniversary, or thi> ypting man 

who w ;mL«i to Impresa hij very special 
date* or the group of widows who want- 
ed u ftrnt-cl:L-w tour - if Lhi- fit; 

"Wu will do anything for our cus- 
tomers." says Mr, Klein, "including ar- 
ranging a tour, picking up an airline 
ticket, making a run in the middle of 
the night, delivering a dinner, or iinv 
ply instructing a chauffeur to respect 
the client "a need for a little peace and 
quiet." 

Mr Klein knows alJ about chnuf- 
feuring. For several years he worked 
behind the wheel of his first limousine 
In fact, he lived and slept with it In a 
garage that doubled as his home, "t 
kept the nhnrt-wave radio on and when 
I would hear a request made for a lim- 
ousine to pick up someone at the air- 
port, I would respond to the call/' he 
remembers "It really didn't matter if 
it was 10 p.m. or 3 a m " 

Prior to Dav-EI, Mr. Klein, who has 
a degree in business administration, 
worked as an investor on Wall Street, 
sold used cars, and park<?d cars at the 1 
couatry and beach clubs in suburban 
Westchester. 

"One night while parking cars, 1 saw 
a long black limousine pull up to di* 
fhargn its passengers, and I thought 
right then and there, that i* the way to 

The drive down New York'* Fifth 
Avenue is regal. The grey Cadillac lim- 
ousine imposes it* presence on the cabs 
ond carriages of city traffic, the ele* 
tfant luxury wraps itself around you. 
and people, for all of their New Yorker 
worldliness k stare as the limousine 
glides by. 

'The mystique of traveling in a lim- 
ousine l§ wonderful/' says Mr Klein 
"You literally step in and out of a com- 
pletely different world 

"[ really dun'l think traveling by 
limousine is any more expensive than 



taking ft cab, especially in cities such 
as New York or Los Angeles/' he says 
^Rental rates range from $22 to ?32 
per hour depending on the type of car 
requested, 

"If nothing else, it's classy/* he says 
as he moves his hand along the genu 
ine pigskin interior, pointing out the 
built-in bar, the quadraphonic stereo, 
brass flower vaaus 



Prevails With 
Written Words 



If you didn't know that Frederick 
Ruflfner was president of Gale Re- 
search Co., Detroit* Mich.* you might 
think he was just another library 
browser. But then again, if you didn't 
know that you were standing in the re- 
ception area uf the company's head 
quarters, you would in ink you had 
been transported back in time to a 
classic lftlh-century library 

To your right rests his pride and joy 
the Cotgreave Indicator, a 100-year-old 
iron and wood structure used to keep 
track of books checked out of libraries 
To your left are oak-carved readme 
chairs, miscellaneous Victorian art! 
facts, and old slpis Everywhere are 
□Id leather-bound books Lining the 
walls and impinging on window space 

And ihvte &tnnd» Frederick Ruffher, 
glares firmly affixed to the bridge °f 
his nose as he pores over cherished 
boolts- 

"I truly bcOievi- in the writu-n word. 

he says- "If the world were totally de- 
stroyed, except for the Nf* York Pub- 
lic Library, the country could be 
rebuilt just by using the information 
contained Jn ihe hook* h^UMjri there- 

It is certain that one of I he booM 
used to re-establish the American cut 
ture would hav<? been published hv 
Gale Research The 25-year-old cumj" 1 
ny is one of the largest publishers of 
reference books in the country 

As a market researcher in the mid' 
1960s, Mr Ruffner found a luck of in- 
formation on trade associations 1W 
professional societies Figuring there 
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1 Prefer nawsptpen," says rreoartck 
"u'fnar al Gale Res**rcft Co 

be hnndfvda of other market re- 
*^rchers nvedirtK the same in forma* 
he renLed office a pact* for $5 a 
^nth rind with has reporter-turned- 
tJ^*or wife, he betfan publishing the 
**cyvlnpediQ of Asafxuotion*. In L&B5. 

book listed about 6,000 trade asso- 
^ions and professional societies. To 
it tB still the company's best seller 
* M Usti more than 13,000 different 

For many cause*, as e*ist today, 
^ rt always hr/ rradr ftf-aip 

^med to support or oppose them. So 
Wfc p^up! -win always keep me in 

Ra]^ Research uko hold* the R*»etta 
J^t* to acronym*, in th^ form of ti 
ptond beat seller called jtcfxdiyiwnA. 
^ If «q/r.nrn.s. run/ ^Wvvv'Kf/jn^ A-' 

Kor all the call letter* used to 
?| / irtf!fl the names of government 
llh ******** cit '**- companies, or group*, 

■ hook unlock* insider shorthand 
* ' don 'i mind peuple who consistent- 
jj- U ^ acronym n *," ho *uy* "If we 
j n * use them, we would have very 

conversation*. " 
)a J** 1 ^ n ° l involved in Che book but*]- 
^■Ti ^ F RkjfTriC!r tanAp to gravitate to- 
^ , . th * ^mit library. "Basically. 
0 r ■"■ttr* activities are an extension 
, blla ' nf ™ 1 ■ writing 

But *ruu about nJ| thai jax*? '1 ad- 



mit thut is not an extension of my busi* 
nesa> but I do love to see live jaja or to 
Listen to the stereo, " 

Perhapt that is the only form of the 
electronic media he appreciates 

"I certainly don't have anything 
against television .« but many more 
things can be had from the written 
word. 1 prefer to read the newspa- 
per* . . that way T absorb what I want 
to. I nave no doubt that the printed 
word will prevail" 



Going, Going, 
Gone on the 
Stuff of History 

William J Doyle has an immedicable 
dLneaj^ ad led col lectori ti* It is caused 
by a fondness for Junk, antiques, old 
stuff, or other collectibles It is com- 
pletely addictive, and to date* Mr 
DoyL* has found no curt:. 

Fortunately, tbe disease is also Mr 
Doyle's business^— he is president of 
William Doyle Galleries, Inc., New 
York City, the country's third largest 
auction house. "Our busineaa is ei pen- 
ancing tremendous growth," he says. 
'Ten years ago, 40 percent of all resale 
goods in the United Suites went to auc- 
tion. Today* 90 percent of the goods go 
to auction But more than the growth, 
the challenge of treasure hunting 24 
hour* ■ day excites me." 

Even as a kid, Mr. DuyLe found it fun 



to rummage through old family be- 
longings, junk piles, attics, and ga- 
rages. While other kids dealt lemonade 
to passersby, he organized his brothers 
into a small busmen that would ro- 
move the junk from a customer's pre- 
mises^ then sell or pawn ihv 
merchandise to second-hand stores or 
antique dealers. 

After putting in some time at Boston 
University and a tour of duty in t he- 
Navy. Mr. Doyle worked for Chase 
Manhattan Bank's stock trade pro- 
gram Bui, he admits, he never outgrew 
his love of antiques In 1963, after dab 
bling in part-time dealing* he decided to 
make his hobby □ full-time job 

"I find this business terribly roman- 
tic I can't say that I am romantic be 
cause I don't have the time to be. But 
walking into someone's home, who has 
lived there nil of his life and hasn't 
changed a thing in 50 years, is exciting 
and romantic 

' 'Recently in Boston, the experience 
was just like Ar&emc and Did Late. 
only 1 didn't have any brandy Two sis- 
ters, one 84 and the other 90 r lived in 
one of those old brownstone houses on 
Beacon Street. They wanted to sell the 
contents because the children weren't 
iiitrrvMrd in having any of it 

"One held my hand and told me she 
trusted me to find a good home for her 
valuablea/* 

Mr Doyle believes that antiques and 
collectibles arc in vogue today because 
they reflect true craftsmanship, 
if 1 "People collect an 

''que* because they 
W ajre a good invest- 

* ment - . they are going 
to hold up during 
i nf lat io n a ry 
tiiws- M □ 




The first rule of suctions is to evsmine (he merchandise," isyi William 
Doyle, "ftio h*» rdt own suction house »n<l islkf H s 60-mll*-in'fiour clip. 
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EDITORIAL 



The Ideal Taxpayer. . . 

A Strong Back and Deep Pockets 



OH whose backs is the fiscal 1981 budget being balanced? 
Some say the poor, and they are right if they mean the 
poor taxpayer, Tht? proposed Cuts in the budget ore no modest 
that many perceptive observers have trouble finding them 
Conversely* the anticipated last increase for 1981 is $96 billion, 
the largest in U.S. history. 

Some of this increase is law. while some must still be en- 
acted. Some of sl happen* automatically, as inflation pushes 
taxpayers into higher income brackets. And some of it the in- 
dividual will pay through higher price*, rather than higher di- 
rect taxes. But it is nil there in the i>(ltcial budget figures: 



S3B,000,Q0Q,000 
525,000,000,000 

515,000,000,000 
513,000,000,000 

53.000,000,000 

52.000,000,000 
396,000,000,000 



Individual Income Taxes 
Social Security Taxes 

Windfall Oil Profit Tax 
Gasoline Conservation Fee 

WithhoJding on interest and Dividends 
fir enacted) 

Excise Taxes 

Total Increase 



That's an increase of $1,091 per taxpayer 

Keep working. 

Uncle Sam needs you. 



All with (21) EPA estimated mpg. . . 31 estimated \ ii#i ivvay n\\ 



Onty Cad i Has: bi mrjs you a 1 u 1 1 Li ne oHu *- 
"fy aulomcbile* avaiiable with Diesel 
Each with (he inherfini benefits ot VB 
Resign, balance, smoothness and 
,r npflKsive acceleration for a Diesel - 
lljjS rtwhwitcd driving range ls( 
^Ikrs * . . 837 m I Ic* r mime ir 1 1 hit, 
**by range for He c lwoori Hroujfhum 
Qnc| i^-vujr^Even using ihe lesser Jig - 
u ^ 567 m*l<js is considerably more than 
a full day's driving for many people— and 
0n one ranklul Actual highway mileage 
and tange will probably b£ less than the 
estimated highway fuel economy fle* 
Member Comparer ihe circled "estimated 
^Pg to the n esiima(6d mpo* ot oiher 

you may flet different mileage and 
™JQ* dependrng an now fast you drive. 
JJJfwier conditions and trip length And 
j^'s is traveling m CadWac luxury. Cadii- 
ac c drriloft. With a tevel of convenience 
^mtslahabiyCadHiac a car that's so 



nght ior today, These driving range eati 
males are developed by multiplying the 
estimated highway mpg and the EPA 
animated mpg each by the standard 
Diesel luel capaaly rating of 27 gallons 

Seville for the HI )\s . Hr»f t ,ir In ihr 
world wiih ii l>le»el v« as standard. 

@ EPA estimated mpg and 31 Mt«- 
mated highway mpg. indeed a new 
American standard tor the world 
Of you may prefer Seville's gasoline- 
powered Digital EFI at no extra cosi 
Seville with front- wheel drive daring 
m design . . advanced in technol ogy 

Eldorado: onr of the* world's bee* 
r iig Inhered cant. Also wlih @) epa 
estimated mpg »>*M estimated high- 
way mpg. Impressive mileage for berth 
a great road car and a great luxury car— 
Eldorado by CadiHae— a pioneer in front- 



■whaeSdtive among U.S automobile* 
and $lill perhaps Its finest expression 

The cfTUiency of a iMeseL+Jhi* ImI 
anc:e»Kmooihne<»s and Ijiiprr 
acceleration of V8 design, Untike 
most Diesel imports, the engine used lor 
Cadinac is a 5 7 Mer VB The dynamic bal- 
ance or Diesel V8 design coninbui&s to 
smoothness oi operation The Vfl design 
also combines w n h a high qowe mo- 
weight ratio 10 provide irnprensive accel- 
eration for a Diesel Cadillacs are equip- 
ped with GM-buiH engines produced by 
various divisions See your Cadillac 
dealer lor details And 10 buy or lease the 
Fleetwood Btouflhern, Coupe deVHie. 
Sedan deWIe Eldorado or Seville of your 
choice. 




